DHEE BOHIRHE, IRIXY MEHINT 2 ADREILICAHIFT

HEEFICHITHNPMETRY

Y AT LOIBRICEHT SR

X2 b

A Study on Establishing NPM-Type Management Systems for Social Capital Infrastructure
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In Japan, a substantial portion of social capital infrastructure has been constructed in the post-war
high growth period, and it is believed the renewal period for this infrastructure will soon reach its
peak. On the other hand, the fiscal conditions of Japan’s central and local governments are tight,
and require effective and efficient management and operation of social capital infrastructure, along
with the standardization of the timing and costs for reconstruction through such management. At
the same time, methodologies such as asset and facility management are under the spotlight, as
management methodologies that minimize life cycle costs and maximize the benefits of social
capital infrastructure, and have led to moves to examine the establishment of social capital
infrastructure management systems based on these methodologies.

Upon establishing this management system, a more effective and efficient way of resource input
and other activities must be logically examined and put into practice. As a framework for this, it will
be effective to establish a New Public Management (“NPM”) type management system through the
adoption of a “logic model”, which explicitly demonstrates the correlation between objectives and
means, and a “‘contract-based system”, which utilizes private-sector know-how. It is important for
public agencies, in effectively managing the “logic model” of NPM type management systems, to
develop and operate management cycles based on evaluation plans. Additionally, in operating
“contract-based systems”, it is important for public agencies, as managers of public work projects,
to secure governance for such projects in their relationship with private-sector businesses.
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