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Japanese corporations’ global human resource development systems: Directions and issues
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Since the collapse of Lehman Brothers at the end of 2008, the demand for global human resources has burgeoned, as has debate
about the issue. Japanese firms are expanding their overseas operations, including in developing Asian countries; technical experts
and people in charge of managing such operations are in short supply.

In this paper, we use the results of surveys conducted to date to investigate trends in the supply-demand balance for global human
resources. In particular, we examine the qualities and skills required of Japanese global human resources sent overseas as
expatriates, as well as issues in dealing with their development.

On the one hand, this paper elucidates the strengths of Japanese expatriates: attributes of special note include respect for
compliance, seriousness, sense of responsibility, and morality. One the other hand, as their immediate subordinates point out,
Japanese expatriates sent abroad as middle management tend to be inferior in the job abilities, leadership skills, and development
skills of subordinates in comparison with local managers at the same level. The evaluations of Japanese expatriates in the former
ASEAN countries were especially harsh, all the way to the top level of management. This is more than just a question of insufficient
language ability. Japanese expatriates do not just have many work-related issues; it seems that they have trouble maintaining the
motivation of their local staff and difficulty hiring and retaining personnel.

Japanese expatriates need to boost their competencies in numerous facets of leadership ability and cross-cultural adaptability. In the
medium and long terms, development and training programs and career design will be necessary. At the same time, the utilization of
foreign staff in key divisions at headquarters and the creation of systems to use local staffs’ abilities in a global manner are also
needed.
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;’E?ﬁﬁ-ﬁéﬁﬁﬁmu 4.20 ( 0.88 )|4.02 ( 1.01 )| 1.00 3.82 ( 0.92 )

| IEALDFE DA S . FILLMES - BREICERTH D 4.15 ( 0.88 )|[3.82 ( 099 )| 208 * |3.77 ( 0.90 )
EDADREESTULN S, [FoEVIERT S 3.62 ( 0.84 )[3.68 ( 0.96 )| -0.35 3.44 ( 0.93 )

Mlenscmoses s Cos | e Com )

E| B CRBTIEEZEREL TS 3.81 ( 094 ) 3.36 ( 1.00 )

;%Iiﬁﬂbwﬁﬁﬁ%ekagmvcué 3.80 ( 0.87 ) 3.43 (097 )

* P<0.05 * *p<0.01 B BARALT>HEMA LT BAA LR <RihIRb A EF

HFF : BfEEARI> Y -2 7 L (G-MaP) SAE
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BEEEOIO—/IVAMBERY 27 LOHEYE ZOZRE |

X9 ASEANEZEEOHMAZRTHSRAEELTIOEERNM (t RERER)

TOPYS R (n=317) MIDDLEZS X (n=593)
EAA n=220 B =97 ol BAA =203 IR An=300 E
(IR RE) (IRHERE) (IRHERE) (RHERE)
EHFICAFCELTLS 3.81 ( 0.75 )[3.85 ( 0.85 )| —0.45 3.69 ( 0.98 )|3.69 ( 092 )| 0.08
HMTEEBELTND 3.83 ( 075 )|3.81 ( 0.92 )| 0.8 3.55 ( 0.97 )|3.70 ( 093 )| -1.78
BFO7ATA7OREELMVLTNS 3.83 ( 0.75 )[3.94 ( 090 )| -1.02 3.69 ( 0.90 )|3.82 ( 0.82 )| -1.76
TS 2REYCBELETRLTLS 3.76 ( 0.75 )| 3.88 ( 0.86 )| -1.08 3 (096 )|3.77 ( 0.86 )| -2.88
BT ORRKREFBMICFHELTLD 3.70 ( 075 )| 3.91 ( 0.78 )| -1.97 . 3.66 ( 0.94 )|3.72 ( 092 )| -0.80
BT OEEBRCHENEZEBL . HERERELTLD 3.84 ( 075 )[3.94 ( 0.79 )| -1.02 3.63 ( 1.00 )|3.84 ( 0.87 )| -2.62
BRRECAY, AEOBRERYAND 3.85 ( 075 )|3.94 ( 0.87 )| -0.80 3.68 (096 )|3.78 ( 091 )| -1.26
EHTFEHRMITEDHTLD 3.61 ( 0.75 )|3.65 ( 0.85 )| -0.36 3.38 (091 )|3.47 ( 0.85 )| -1.24
ETARIREICEBLIMRIC. BYEFBITET S 4.01 (075 )| 4.15 ( 0.89 )| -1.32 3.78 ( 0.97 )[3.95 ( 0.86 )| -2.23
R I3 3 25l E BRI —R/ Sy LTS 3.59 ( 0.75 )|3.65 ( 0.89 )| -0.51 3.50 ( 0.97 )|3.69 ( 0.87 )| -2.40
jz‘:’ﬂ!‘Fl:aﬁaﬁl:$'<éﬁﬁ-ﬂﬁaﬁli——ﬁi'cué 3.75 (075 )| 3.99 ( 0.87 )| -2.19 3.62 (094 )| 3.80 ( 0.83 )| -2.36
ignté&%a#ligﬂ?fiﬁtm:ntotué 3.67 ( 0.75 )|3.81 ( 0.86 )| -1.45 3.43 ( 0.92 )|3.70 ( 0.88 )| -3.42
HTERDIODF YU REEZTIND 3.66 ( 0.75 )[3.92 ( 0.88 )| -2.22 3.59 ( 1.03 )| 3.83 ( 0.87 )| -2.97
T OMEOERIFEIIERHL TS 3.64 ( 0.75 )[3.72 ( 0.85 )| -0.85 3.47 ( 0.89 )|3.60 ( 0.88 )| -1.70
BMFICHERISH T IMYMBMAFTELI TS 3.58 ( 075 )|3.77 ( 0.86 )| —1.87 3.46 (092 )|3.72 ( 0.8l )| -3.48
BAMNSIRELEBFREISEDD 3.78 ( 0.75 )| 3.83 ( 0.99 )| -0.47 3.66 ( 0.99 )|3.64 ( 0.89 )| 0.16
BERERO-HOFADORBNEH FICTHESETWNS 3.79 ( 075 )|3.91 ( 0.83 )| -1.25 3.55 (091 )|3.78 ( 082 )| -3.14
ERXTRBESNKTHLHEFORE -BIEETRMT S 348 ( 0.75 )|3.67 ( 081 )| -1.94 3.27 (093 )| 352 ( 0.86 )| -3.18
BTFICHARGXBERERLTLD 382 ( 0.75 )[4.00 ( 089 )| -1.70 3.57 ( 092 )|3.81 ( 0.85 )| -3.17
BOPBPRITENT. BEFISHETED 3.61 ( 0.75 )|3.91 ( 090 )| —2.68 3.59 ( 1.04 )|3.72 ( 101 )| -1.53
BEBRRR CIRMERELLSET D 3.65 ( 075 )|3.96 ( 0.74 )| -3.33 I 3.48 ( 091 )|3.67 ( 0.88 )| -2.47
fhBRPIM S DIZIRERDONDEF . XIRT D 3.99 ( 075 )| 4.18 ( 0.79 )| -1.94 391 ( 0.84 )| 411 ( 075 )| -3.05
Tlememmcamers  [asr (o )| 401 (o8l | s |559 (092 )| 385 C 081 )| 543
(B LOMMEENHRUNTHD 3.88 ( 0.75 )| 4.03 ( 0.81 )| -1.56 3.48 ( 0.97 )|3.72 ( 0.90 )| -3.07
BEUREARL 3.78 ( 0.90 )| 4.00 ( 0.91 )| -2.02 . 3.44 ( 0.97 )|3.75 ( 0.86 )| —4.03
B AEE AR A ALY 4.08 ( 0.74 )| 424 ( 083 )| -L71 3.79 ( 0.89 )|3.96 ( 0.86 )| —2.17
HBEOBEIELIAETHD 3.91 ( 0.75 )[4.02 ( 0.85 )| -1.09 3.60 ( 0.97 )[3.76 ( 0.88 )| -2.01
HESIIEMNTED 3.88 ( 0.83 )|4.01 ( 0.74 )| -1.37 3.40 ( 0.88 )| 3.79 ( 0.82 )| -5.35
F IR 3.95 ( 0.82 )|4.06 ( 0.79 )| -1.15 3.67 ( 0.87 )|3.90 ( 0.85 )| -3.03
RIEAFELFFICRBIAETED 3.82 ( 0.75 )| 398 ( 0.85 )| -1.54 3.51 ( 0.98 )|3.82 ( 0.88 )| —3.90
FRAENLETHD 3.81 ( 0.83 )[3.99 ( 0.83 )| -1.74 3.60 ( 0.93 )|3.79 ( 0.92 )| -2.39
MERERRERKERTED 3.76 (075 )[3.96 ( 0.81 )| -1.99 3.51 (092 )|3.74 ( 0.85 )| -2.94
%?E% BEAASHUOF LY 3.75 ( 0.75 )[3.94 ( 0.86 )| -1.88 341 ( 1.04 )|3.75 ( 0.90 )| —4.06
%iﬂ%ﬁ%hbﬁ&u 3.67 ( 0.82 )|4.09 ( 0.80 )| —4.30 3.36 ( 0.97 )|3.82 ( 093 )| -5.70
ig’%l:&§l:§w.’fﬂ¢: 3.77 ( 0.85 )[3.96 ( 0.89 )| -1.73 3.52 ( 1.03 )|3.83 ( 095 )| -3.62
HHFE LDOFEHA NG 3.97 (079 )| 395 ( 0.86 )| 0.24 3.77 ( 0.90 )|3.87 ( 0.86 )| -1.37
FREDOERBRERELDH HREILTHIENTES 3.79 ( 075 )|3.91 ( 0.85 )| -1.13 3.52 (092 )|3.79 ( 0.88 )| -3.60
FRO=Z—ZXPF v REXBRYT S 381 (075 )[3.91 ( 0.78 )| -1.02 3.53 ( 0.87 )|3.77 ( 0.79 )| -3.51
I L OB ORFLEMIBNICTETD 3.89 ( 0.75 )|4.06 ( 0.86 )| -1.71 3.67 ( 0.91 )|3.87 ( 091 )| -2.58
HAEBABRL 4.33 (075 )| 4.39 ( 0.83 )| -0.64 4.02 ( 0.88 )|411 ( 0.87 )| -1.19
BFEOPYHICELDIT | BRBIEEISIIEY S 3.80 ( 0.75 )| 4.00 ( 0.78 )| -2.05 . 3.64 ( 1.00 )|3.84 ( 0.88 )| -2.55
EMSEGEHES N TS 3.82 ( 0.75 )[3.91 ( 079 )| -0.83 3.53 ( 0.86 )|3.72 ( 0.86 )| -2.51
MEEMSEEHESL TS 3.66 ( 0.75 )|3.74 ( 0.79 )| —0.82 3.31 ( 0.81 )[3.56 ( 0.86 )| —3.01
BEERICEITT, URVELDIENTED 3.65 ( 0.75 )| 3.86 )| 3.61 ( 094 )| -3.12
BEAEL S KIRCEBE/ TS 3.83 ( 0.75 )| 3.90 )| 3.76 ( 0.76 )| -2.95
Ueitowc~ErmemmiaTicmzs | |57 ( 075 )| 391 FO 560 Cool )| 2
(E|ECa OERBEBRRERBTEHXATS 3.67 ( 0.75 )| 3.86 )| 3.58 ( 0.83 )| -2.69
g‘r:ttif:l:ﬁ%#iIzﬂa?é'fﬁéﬁﬁ—%ﬂ?lzfiié 3.70 ( 0.75 ) )| 3.72 ( 0.85 )| -3.65
S|FREBFADESNEFAEIFS>EYTY 3.60 ( 0.75 ) )| 3.65 ( 0.91 )| -3.12
RIFOKREEBRWICH T THREHITEZ DS 3.83 ( 0.75 ) ) 3.77 ( 0.88 )| -3.59
apREEEC wocEwETs |10 (on ) S 5[ 105 o6 )| 016
*ﬁﬁ@éx%r:un% 425 ( 0.75 ) )| 4.00 ( 0.85 )| 1.24
Eﬂh&ﬂl"i@%ﬂ%%bt;u 395 ( 0.75 ) ) 3.71 ( 098 ) 1.73
= HADERIBRETHD 4.04 ( 0.75 ) )| 3.97 (077 )| -2.48
TRwGemeasomme o [[se1 o ) a1 (091 )| a7 090 )| 401
BA|4RE5- RansaLy 3.81 ( 0.75 ) 3.51 ( 0.89 )|3.73 ( 0.90 )| -2.85
gmﬁmb\ﬂﬁrt\%*ﬁ%‘¥ﬁu\1i$-m¥il:.aﬁks<l‘5&é 3.77 (075 ) 3.52 ( 091 )|3.77 ( 091 )| -3.30
LD AS R OTUL =5, lto%uhiﬁ?é 3.37 ( 0.75 ) 3.13 (092 )|3.40 ( 0.88 )| -3.51
Howascmoses e (o sas (oo | T
1E|Rib DL EMBTIEEEEL TS 3.42 (075 ) 3.20 ( 0.95 )
Elﬁmmﬁﬁ??&;(EﬁLrué 3.47 ( 0.75 ) 3.23 (091 )
* P<005 * *p<0.01 B BXALFE>HE#ALT HAA LR <BE#IR A LT

HFRF : BfEEARI> Y -2 7 L (G-MaP) SAE

29



®10 1> FAEBTHSRALEELETOEFERNFHE (t REHR)

TOPYS X (n=79) MIDDLEZS X (n=76)
Elﬁl\ n=55 iﬁiﬁtﬁ__}\ n=24 il EI:EA n=29 th An=47 i
(IRHERE) (IRHERE) (IFHERE) (IRHERE)
EHFICAFCELTLS 4.25 ( 070 )|3.92 ( 097 )| 1.53 4.17 ( 0.85 )| 4.04 ( 0.98 )| 0.61
BBTFEIEELTLND 4.13 (093 )[3.79 ( 1.38 )| 1.27 3.86 ( 0.95 )|4.17 ( 094 )| -1.38
BFOT7ATA7OREELELTNS 4.35 (073 )|3.79 ( 122 )| 251 * [4.03 ( 0.78 )| 4.04 ( 0.95 )| —0.04
BFIZH T 2REYCEALERLTNS 4.16 (081 )[3.92 ( 1.06 ) 1.02 3.90 ( 098 )|4.11 ( 0.85 )| -0.96
BTORREEBMIZFHMELTLND 4.07 ( 0.88 )|4.13 ( 0.95 )| -0.23 3.83 (093 )| 4.00 ( 0.81 )| -0.85
BT OEEBRCHENEZEL . HERERELTLD 420 ( 095 )|3.75 ( 1.19 )| 1.64 417 ( 0.85 )| 4.06 ( 0.82 )| 0.55
BRREICL-Y. BEOBERERYAND 416 ( 0.81 )|3.58 ( 1.21 )| 250 * |4.04 ( 092 )| 4.00 ( 093 )| 0.16
EHTFEHRMITEDHTLD 3.76 ( 0.88 )|3.50 ( 1.29 )| 1.06 3.72 ( 0.88 )|3.96 ( 0.86 )| -1.13
EBTFASRAREICHB LIRS, SBYEFRITET S 424 (079 )| 417 ( 096 )| 0.31 431 ( 076 )| 4.13 ( 092 )| 0.94
R I3 3 25l E BRI —R/ Sy LTS 3.89 ( 0.81 )[3.75 ( 0.85 )| 0.69 3.59 ( 1.05 )|3.91 ( 0.72 )| -1.62
j\q‘:’ﬂ!‘FI:Eﬁ&ql:$’<él‘§r§-ﬂ#ﬁa‘li——ii‘ct\é 4.04 ( 0.82 )|3.79 ( 098 )| 1.07 3.79 ( 1.01 )|3.89 ( 0.81 )| -0.48
gfnté&%ﬁlzgﬂ?iiﬁtm:ntotué 3.79 (077 )[3.79 ( 0.83 )| 0.00 3.78 ( 0.80 )|3.89 ( 0.71 )| -0.61
BTFERDI=ODF Yo RES5ZTND 3.89 (098 )|3.57 ( 1.16 )| 1.18 3.76  ( 1.02 )| 3.87 ( 0.88 )| -0.52
BT ORENERIREISIEREL TV D 4.07 ( 0.84 )| 4.00 ( 093 )| 0.33 3.90 ( 0.98 )| 4.19 ( 0.74 )| -1.40
HTICHFISHITIMYBAHFEHRZITND 3.93 ( 0.88 )|388 ( 1.15 )| 0.20 3.72 ( 1.00 )| 4.02 ( 0.90 )| -1.31
BHMNIRELHIZREICROD 4.25 ( 0.78 )|3.83 ( 113 )| 1.66 414 ( 093 )|3.91 ( 1.00 )| 1.00
BERERO-HOFADORBFNEZH FICHESETLS 424 ( 077 )| 4.04 ( 1.08 )| 091 4.00 ( 0.89 )| 4.02 ( 0.74 )| -0.11
EETRRESNUKTHHEFORE -BIFERNT S 3.65 (095 )[3.45 ( 110 )| 0.75 3.66 (094 )| 4.02 ( 094 )| -1.65
TFICHRGEBBFEERLTLD 4.29 ( 071 )| 4.21 ( 098 )| 0.37 3.79 (090 )| 4.11 ( 0.76 )| -1.56
BOPBPRITE VT, BEFISHETED 4.20 ( 0.80 )|3.71 ( 100 )| 213 * [4.10 ( 0.98 )| 4.02 ( 097 )| 0.36
BEBRRR CIRMERELLSET D 3.83 ( 1.02 )|3.87 ( 1.18 )| -0.13 3.93 (073 )| 3.94 ( 0.87 )| -0.05
HEFIN S DXIJERDOONDEF, ZIRT D 425 ( 0.73 )| 4.13 ( 1.03 )| 0.56 428 ( 0.70 )| 4.04 ( 0.88 )| 1.27
Tlememmcamers 415 osz )| 400 ( 098 )| 006 |39 ( 092 )| 115 081 )| toa
(B LOMMEENHRUNTHD 4.31 ( 077 )| 404 ( 108 )| 1.27 3.97 ( 0.82 )| 417 ( 0.814 )| -1.04
BEUREAERL 4.05 ( 0.97 )| 4.00 ( 118 )| 0.20 4.00 ( 0.85 )|3.96 ( 0.81 )| 0.22
B AEE R A ALY 4.27 (076 )| 421 ( 102 )| 0.28 414 ( 074 )| 417 ( 0.79 )| -0.18
HBEOBEIELHIAETHD 4.31 ( 0.86 )|4.21 ( 0.83 )| 0.51 4.07 ( 0.77 )| 432 ( 0.69 )| -1.40
BRI EMNTED 416 ( 0.76 )| 4.38 ( 0.82 )| -1.07 4.17 ( 0.85 )[4.09 ( 0.69 )| 0.48
F IR 4.38 ( 0.68 )| 4.29 ( 0.86 )| 0.46 4.43 ( 0.69 )|4.06 ( 0.92 )| 1.95
PIREASFEAE LB ISR BESHIETED 4.05 (093 )| 417 ( 1.20 )| -0.41 3.90 ( 1.05 )|3.87 ( 085 )| 0.11
FRHENLETHD 4.06 ( 0.90 )| 438 ( 0.65 )| -1.77 3.97 ( 1.02 )|3.93 ( 0.86 )| 0.15
MERERRRKERTED 4.09 (097 )| 438 ( 092 )| -1.24 3.93 ( 1.07 )[3.96 ( 081 )| —0.11
%#‘é% BASHYDF LY 4.15 ( 0.76 )| 4.04 ( 1.04 )| 051 3.96 ( 0.88 )| 4.32 ( 0.84 )| -1.72
%ﬁﬂifzﬁhh(%&u 3.80 ( 0.80 )|4.38 ( 0.88 )| -2.75 k| 3.83 ( 0.71 )| 4.17 ( 093 )| -1.72
%ﬁl:&%l:ﬂil}.’fﬂt} 4.31 ( 077 )|3.96 ( 1.00 )| 1.55 3.86 ( 0.79 )| 4.07 ( 0.83 )| -1.07
HEFE LEDOFEHA NG 413 (082 )| 4.13 ( 095 )| 0.01 4.07 ( 0.72 )| 4.17 ( 0.76 )| -0.56
PN ERBRERELD  AREILTHIENTES 4.02 ( 0.80 )|4.17 ( 1.13 )| -0.66 4.07 ( 0.92 )|4.06 ( 0.82 )| 0.02
FRO=—ZXPFroREXBRYT S 4.04 ( 079 )| 4.00 ( 1.06 )| 0.15 4.03 ( 0.87 )| 4.09 ( 0.75 )| -0.26
EBLOFEHMBORFILEHBENI-BEID 431 ( 0.74 )| 4.08 ( 1.02 )| 0.98 417 ( 0.85 )|4.23 ( 0.89 )| -0.30
HAEBABRL 456 ( 0.60 )|4.38 ( 0.97 )| 0.88 4.24 (074 )| 4.19 ( 092 )| 0.26
BFEDOPYHICELDA T BRBIEEISIIEY S 4.00 ( 0.88 )|3.88 ( 1.15 )| 0.47 4.00 ( 0.78 )[4.02 ( 0.71 )| -0.12
EMSEGEHES N TS 4.04 ( 0.83 )| 4.04 ( 0.86 )| -0.02 3.93 ( 0.87 )| 4.13 ( 0.80 )| -0.99
FEEMSEEHESL TS 3.81 (112 )[3.96 ( 1.15 )| —0.52 3.69 ( 0.88 )|3.98 ( 0.90 )| -1.32
BEERICEIT T URIELDIENTES 3.89 ( 1.01 )|3.83 ( 1.24 )| 0.20 3.72 ( 0.88 )| 3.94
BEAEL S KIRCEBE/TLD 418 ( 0.70 )| 3.96 ( 1.00 1.00 4.00 ( 0.65 )| 3.96
Ueitowc~EAmemmiaTicmzs | |41 (086 )| 309 (128 )] 120|390 C 0.90 )| 381
(E|ECa OERBEBRRERBTEXATS 393 (093 )[350 ( 125 )| 1.67 3.76  ( 0.99 )| 3.87
;ﬁ2#1¥f:l:ﬁ%ﬁI:Eﬁ?éTﬁéﬁiﬁﬂ‘F(:{Eié 3.81 ( 095 )|3.67 ( 1.09 )| 0.58 3.93 ( 096 )| 3.98
S|FREBFADESNEFAEIFS>EYTY 4.02 ( 0.88 )|3.75 ( 1.26 )| 1.08 3.76  ( 0.95 )| 4.00
WG ORREFWNISRHFERRMICEZD 4.13 ( 0.83 )|3.88 ( 112 )| 1.00 3.83 ( 0.80 )| 3.87
R EC wocEmETs |16 (055 )| 43 (o010 )] Loo (s [ 106
*ﬁﬁ@’&x%l:lﬂ:ué 4.67 ( 0.70 )| 438 ( 097 )| 1.36 4.48 ( 0.63 )| 4.13
Em&wm%u&%bm\ 4.29 ( 0.83 )| 4.13 ( 099 ) 0.72 4.31 ( 0.76 )| 4.13
= BHSDIERICBRETHD 4.27 (078 )| 4.25 ( 090 )| 0.11 4.25 ( 0.65 )| 4.00
Rwarmasoame ams Cios 0|18 (110 )] —1es | sas 091 | 301
BA|4RE5- RansaLy 4.05 ( 0.85 )| 4.17 ( 1.09 )| -0.45 4.00 ( 0.71 )| 3.94
gmEIZ:L\n?ﬁrD&%#B‘¥ﬁu\1i$-m¥i|:,a§k%f&é 3.89 ( 090 )|4.04 ( 1.27 )| -0.53 3.90 ( 0.98 )| 4.09
LDAHMESTUL S, [FoEYIEHT S 3.65 ( 1.04 )[3.59 ( 1.10 )| 0.23 3.56 ( 1.25 )| 3.89
Wowascmwoses T T Cos | T e e o[ T
1E|Rib DL REMBTIEEEEL TS 3.48 (093 ) 3.61 ( 0.99 )
Elﬁmoﬁﬁﬁﬁx<ﬁﬁb‘cué 3.70 ( 0.88 ) 3.79 ( 0.96 )
* P<0.05 * *p<0.01 HAALF>E#MA LR HAA LR <EH#R A LT
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BEEEOIO—/IVAMBERY 27 LOHEYE ZOZRE |

F11 POTAEBTHLRAEELTOELERFMME (24> 7LD t BERBR)

TOPYSR (n=572) MIDDLESS R (n=1573)
BHAA n=407 BBA n=165 t 18 BAA n=713 FIA n=860 t &
(¢ (B fRE) = (B fRE) (B fRE) =
BFICAFISELTLS 392 (08 ) 388 (091 ) 0.56 377 (093 ) 380 (093 ) -0.63
BTEEHELTLD 3.92 (089 ) 3.83 (101 ) 1.06 3.71 (090 ) 3.86 (090 ) -3.24
&fgzg""ﬂb”;i*( 1202 (o083 ) 398 (094 ) 0.55 386 (084 ) 394 (084 ) -1.87
f‘]ﬂ_ff_ﬁf*g%’ﬁaw@ﬁa"‘“‘& 391 (08 ) 394 (093 ) -0.45 371 (087 ) 390 (087 ) -3.95
i{’;’fgm@igﬁw':ﬁ‘m’ 388 (089 ) 398 (08 ) -1.30 380 (087 ) 391 (087 ) -2.45
%E;’%ffﬁgﬁ%@“ 398 (088 ) 393 (089 ) 0.51 377 (089 ) 392 (089 ) -3.21
Eg%ﬁ'\fg:u* BEOE| 400 ( o085 ) 394 (093 ) 0.67 384 (091 ) 392 (091 ) -1.66
BFEHENIEHTD 375 (090 ) 3.74 (094 ) 0.18 361 (089 ) 372 (089 ) -2.37
gggﬁﬁﬁffgtm:* 414 (08 ) 413 (093 ) 0.01 396 (082 ) 401 (082 ) -2.42
gﬂf_'iﬁ?g’lﬂﬂﬁ?fww: 375 (089 ) 375 (093 ) 0.00 362 (090 ) 372 (090 ) 220
- I&ggg;ﬂ\:ﬁ«'éﬁﬁ- 385 (088 ) 390 (093 ) -0.57 362 (090 ) 376 (090 ) -3.01
% ﬁfgﬁgj’igﬁ&ﬁw: 381 (081 ) 379 (087 ) 0.16 362 (081 ) 379 (081 ) -3.81
G
b EIELE{ZM BOFYVRE| 528 (0o ) 385 (L2 ) -0.80 360 (093 ) 380 (093 ) -3.98
%Tg’ﬁﬂg“i’”m‘ﬁﬁb 384 (081 ) 383 (087 ) 0.15 368 (084 ) 385 (084 ) -3.73
?;%Eﬁ;;tém”m” 374 (090 ) 381 (095 ) -0.83 357 (089 ) 382 (089 ) -5.22
iggzzéu -HIERE 395 (087 ) 386 (101 ) 1.09 383 (089 ) 380 (089 ) 0.60
ggi.‘f@gg?g,é%& 398 (078 ) .00 (087 ) -0.36 380 (080 ) 391 (080 ) -3.16
%E;iéﬁégé;§?5$ 3.68 (087 ) 370 (092 ) -0.17 354 (090 ) 372 (090 ) -3.78
iﬁﬁgqﬁﬁf‘;*ﬁggii‘l‘ 402 (08 ) 407 (090 ) -0.58 382 (081 ) 396 (081 ) -3.13
3”’”'%&;2' SEVTOAR a0 (093 ) 388 (094 ) -0.15 377 (091 ) 387 (091 ) 1,94
ﬁﬂ’g‘g’('m)‘”"ﬁiﬁ G T 397 (084 ) -1.88 365 (087 ) 385 (087 ) -4.42
%;“F?;é’.?ggi*”"" 413 (077 ) 418 (08 ) -0.72 402 (078 ) 411 (018 ) -2.02
-—--—--;—;g%)ﬂﬁl ,Zﬁ’@%.g;_. _.if)g_.'(_"_ggn_)"_"_"g_"(_'Z)E'._).'_"_':(ﬂg"_"-.ng__’/i'_(n_'._.')_"--"3__"_("_"_")-'-.-'._74._;5
%g;ma%r‘iﬁm%ia@ 205 (085 ) 104 (089 ) 0.22 376 (090 ) 390 (090 ) 372
BREAEL 396 (093 ) 403 (097 ) -0.85 362 (091 ) 389 (091 ) —5.51
Eﬁéﬁx ALY 421 (078 ) 430 (o4 ) -0.38 1.06 (08 ) 412 (086 ) -1.44
TR ORI AT C0 412 (085 ) 413 (086 ) -0.24 388 (084 ) 4.09 (084 ) -4.62
!ﬂ%iiﬁfféé 404 (082 ) 403 (083 ) 0.15 360 (090 ) 378 (090 ) -3.77
BFLHIIEL 414 (083 ) 410 (081 ) 0.59 394 (090 ) 390 (090 ) 0.85
@;‘ﬁiu BIREHR ] 508 (om0 ) 407 (090 ) -112 377 (08 ) 399 (08 ) -4.74
|EPuErEETHE 3.99 (08 ) 405 (089 ) -0.79 389 (090 ) 391 (090 ) -0.23
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By creating a work environment where employees communicate in both Japanese and English, Japanese firms can pursue a bilateral
command strategy: for businesses launched in Japan, Japanese personnel take the lead while non-Japanese personnel assume
subordinate roles; for businesses launched overseas and promoted by Japanese firms, the roles are reversed.

To realize this strategy, firms can create synergy among offices in different countries with regard to businesses based in Japan by
not only maintaining and developing the core competencies of the headquarters and making know-how and other information available
in English, but also sharing Japanese business models and know-how with overseas offices and group companies.

At the same time, when non-Japanese managers of overseas offices understand Japanese business models and know-how, firms can
develop business know-how based on overseas operations by helping the managers plan and operate new businesses. This can, in
turn, create or expand locally launched businesses and interregional businesses.

Achieving these strategies requires bilingual communication (Japanese and English) or trilingual communication (Japanese and
English, along with an additional language for businesses in countries such as China, Taiwan, South Korea); the availability of
information on Japanese business models in English; and infrastructure for creating businesses that are launched overseas or
conducted between foreign countries on the basis of these language and business models. The most important factor in creating
this infrastructure is to make both those employees sent from Japan (rotational staff) and those employees hired locally (national
staff) play the role of strategic managers.

This article analyzes events in the globalization process of a Japanese company in chronological order, draws some general lessons,
and clarifies issues to be solved in the future. The theory discussed in this article can be applied to international companies in
countries such as Thailand and Indonesia where the native language is not English.
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HRDDT<KIF, HZEDIV (V342 k- - XUFv
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ROEY 3V ERBHEELER LTS, HRDEREHE
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ZEZNITMUIREIRAETIVDOU—Y 3 F)UbZE
DN\F & U CHRDIER B RIMIFZ b2 X S o

5 & D E2000F(SENN SDONSHAZEFHIEL L. A
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PIVTDBHEAHEDIND., FFREAERZILRL
CEBRTHD. FFHAANTONFZZS<LETDHIV/(—
F—EDRVZRIE. TNETOHAA—H—ZhE
THEIRAETIVEIFIRANICELDAF)LZY bD
WEBE(CH TR IS DT,

F=IC. COKRSBEEOHRT, FETOFIEICHESD
TEDICH DU T NICEKEBOT —ADRES NS,
BHEBHENSDERICHRH TEVLTH DICEEBTH DN
ZOHRRIFHEHEE IR TOHREX—H—DERICH
ofc. MiEHRRHERBED/INS Y ADEBFD ofh.
FERTSY bOEHICE UhE T OZ R s U THE
L. EEZ LT EFSTHRRISHT UL,

KEREICBIFDEIRAETIVDZEE & NP
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(3) EERIFHEDZEEBE ZDHITIEED SOHE
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EBERDBANA T 4 ATlE. HRDY AT LDRENEHEE
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NRIXY bOER - ™MER. SO I—RL—b
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BE TN, Best Place to Work(Z[3FFzEU EEEEL(C
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DHRDERZZZ B EIFEL L. —BPICHITHRE
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FROICH, B3V =HIIL. NSZEEWEDIF. BHN4E
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ZRID. mIUIEERbHD. EANICIE. GRMEHEP
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5T, ERIEARNET —AZRT UISER. IEHARAN
DTONAZFERRNICHER - JERA U CEfCElEAN
A CTHRLICENMUCELEVWDERIFEE CH D,

AFEBE LT, 5% BEROEIEDEDDZ D5BU
EZBHICENL. AIESIED SRD. OWTEHE U
<< Zen [JO0-NUtE] DIchFROEEL 7T

3V CTHBDIEZ EELDEFINSFAI,

CDKDIC. 2000FLIEICBWNTCIE. FMERTHHED
FEEMEERL. FFFIY3a VT IDbEIN
AUYAHNTYFT VY E&TUNU—DFRE A ZENE.
ZTO®RIOT S LNEHRE LS B TE .

LhL. #ME (81 FHEICH [BRFR] (FdHd. €1NUE.
FEUT [EMERILET] OIS TEMER] ORED2
TEEDHRDE-E Ch o,

EMERIAIORESE UTlEF. ROKLDFERISEEL
fe CEDREBEEEDFR Ch Do

EMERTIHME(CDTc D C. AHEABHIE S BAL T 4 X
DRIEDLERICEN TS END ol DT —XIC
MU, BO&VICT B[N DO, TIUSL

[TO07 vy 3 )LDEEIRIFZN ? |

[TJ07 1y 3F )\ DOEBEEZERRITRNIL

YAl

EVSBDTHD, TV [JOT7Twvyar)ll
ElF. HHICHBIFDERIIT. LWbkhd [WRI+v—]
([CHHHT D,

SRBEEFAITDEEFHELUL. LHOULENS., &
FEAF<BWVIE. BERATIFUM D, L L. TOBWL
[CHUTlE FEAEDEREDRET DI ENTER
ol

BREF. OD LA FA Y RICIToT, A~V FAD
BEEERAY Y IDORDKLDFERZFER - FEFO
[CENBTEITHEDEVNDIEETH D,

[FLFHEFE. ERURECLID. ERLFEATL
Jco SEFEETDTLLOIN?] ZLT. BRNICS
BI1HMATEELUED DcAY v TN B BICERZS
(s Y b= 75

[AASEIFEE UEN o BAZEARMICHI TS
W BELIEWVWTT

D [E#BAEME] (accountability) [ZDWTIF. &
HTIFBREIND EFEV, ZRBEMNL T ECE
AUNIVTIFERTELRVL, ERUEE U THERFDY
IFRENEH EZTDOERE P EAEBLERIDRRICE TS
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UHL. RO SHEREEDEBNS T 1 AT,
BIEBOBRIFHNESNTVNSDT. EFNICEEL
P POFEBEHEDI IR UL TVIRIEICH Do
UlehioC. BRFEREEHIRETZE FhoKkDS5SNS T
ENELIED. BHNT T« ADZL TR, #a5EI PR
—F ARBICFIERNA T« ARZROEEL. AF
BERIIEEICFUWRREED. CDRDIEHT. i
BENFTITIRIBRICED. /T RSOFMIIHFICHIT
SNBDNSTHB,

UEDKIFERDD. BHNT T+ ADEZEIFHRDD
EERZE EDICDHHERITH Do,

LFEDKR OB MEREZ. B(C—HDRERHE
(GHRDRIE) THERT D EIFTEFL,

TlE. ESTNFLETETDDD, UEDIF. AHHED
I 0—)OLHE (Off-JT) ORfTCHD. B
OEDFBAT T« ATDOJITCH D, HRIE. BED
AR CTHDN. LWODDFRED DD, T A VAKS

I —FTENFBEEFNSY R I v —ET D, RIS, &
BEFESHEET DO E, TOEKCT, ARSIFT IS
BU. B UL [EFENSTR—b O—FHRICHI DL
MRS TCH D, LWITNICLTH. OJTEOFF-JTDONX b
SV IRZEHU., BERICEITIDIENEE CH D,

—7. EMEERORBEE UTIE. $—IC. BRINLERSZE
W cWMAIBRMER L CHBE CTEDDN,, B, B=F—
BOMIGHRIRIC KD T+ O0—7 v 7. B=ICBEA T4 R
TORYINRIAY FBLUHRDEBIC KD T 4+ O—
7w I THB. RONCBHCTA 2Ty NTETHNEIFR
SNTVBDH IREICHITDRENEE CHHN'S ThHD.
BIS, B8O ~2FEHNEZETHD. CDETIE
ETHEULLD, ADIO—) VYU EICRI BT E
EB. CORMEEBIMEICDWLTIE, iUy,
(4) JO0—-I\WI—9—-2rvTTOISL - Tz—X

2 (GLP-II) h5DZEY

RSOEFHIEE AFILTZY hDEZBIE UickME

AIRHMEICEH L TL220005Fh 52006 FEDHI- .

XFE3 B 7 1 RIZH T HDHRDEE

Copyright with MC/HOA

Common problems in overseas offices

HREDOFE (FRFE. #7@. =) - Lack of Transparency ( PM&CM )
222 =4—2a DOF R (R 8 -IREH B, IREHE DEEF N (EFE/R
§8). %) - Lack of Communication (NS & RS, RS’s linguistic ability )
(EE)VBEROTEBEAI/ERUFH. IRDAVIDFREDIV . F) -
Lack of ( English ) Proprietary Information ( Management/ Strategies )
Fy)FIRRADTZ (glass ceiling (i -FEDITELFEY) . FROFY)T
IBERICET 5T ANy arhiEL ., F) - Lack of Career Management
FHARFIL DT B GEA/FTFAHD 7~ N yIH L ST IE B AN BARE TRLY.

%)- Lack of Performance Management Skills — Feedback & Criteria

HAT | SERERRSHT 7R EMNFEER

46 | =7 Bek- @EfR 2014 vol.2



SO0—I\UE~DIERE |

B UK NSOE#MNEEAF)L Y MBS U,
B CERRORSIRAEEDIRE U THERE Uit FTzGLP-I
(Etem) [CDOWTIRARTLY,

CDTOT T LIF. FEICHEIETHRCLP-IDKRAEIC
HEDOVWCTWD, ECIO-/ULBEEZERELT. Bl
WEZBELCRATOITS LD, BHEDH CEER
D, BENRIAY MOFEZHICDITD LSRR
FT74AICR>CTH. &Mkl ZRIHTDZLEFHELWLE
WORICHTDRECTH DI,

GLP-IT@#BAN=Z/O0—/)VUL - OVET Y —ICD
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TWa,

CDOUNILAD T FEERINERRERREZ R U TS DY
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OANBADIN S —2 7%, REROIFHANTOAED
WININF =2 LU D I EFTEFELDEWVNDEH D
GLP-ITHD. cNlFk. GLPI1O>EFTYY—D@UJT
LIV Id7 ROrrT—I%@{t 92705 L TH
ofeh @FA T 7 =T A NRI XY Nt~
OJSLDHFTEBELUICEVWDERDD ofc. SMED
BEECHICOTH. AARADEBLELE D TREY
FENNS. —EOSNELS0RH 1 0R%IZE FEHEER]
DAREFIYRY v—Z2HREL. BDIIBAS T 4 X
BRUBHEKRESLED OB U,
J0-)VU—4F—=2w T - TJOJS L (GLP) D=
EZEMNITRDIRTH D,
OZEFETOANMBOR Y hD—U8IH
EHROVRI v —DEREBOR Y hI—IZEIH
L. JOJ3L8BBFT LYY - YRI XY ST,
BC. JOJTLHEEEZMentorE UGEE L. O—
FUIEBIIENSIFLLDHEIZRFIc, Leaders
creating the next generations of Leaders. (xit
KU—F—ZaIHTHU—F—) TNH. EC—ED
AT =)V CRIFTERTcEVWD T ETH D,
QP ERDE
COEMICEEUTIF. GLP-IBAEDREINCH >fe
CIFEVEL. BEbE. BEERNFED T EEN
AIFVWBERHRIEC. TOFRNSEDTISNcLE
FLoTH, LWERED [EIRRY—X]| ZE8iEU.

[EIRRATSV] ZREBREWVWDONTHRITIFEL
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SMEDEZLE. BN/ D/\DBHAR+0T. HHEl
L7 A T 7ICBWDDIIT, BFOEIRAET IV
DEZBR % &[T TRE K UTZITEVIEL,
BIC, BESEMEOIA MY Y—h5DO8ME(C
(&, REFEREN D ofce DHELTTSY b IT7F—
L7ZEID T, WEREDRVENEWVWDRBHD. 516
Bl BHEDKRIGIEIECHDHDTH oI, 10
DOTOTSAFORTEREUIZH . BBETHATDTH
oI FRAIBEEE IR AETIVFRES LD
o) [al
ULHh L. @ZERSIBIC. EIRRATSVDED
Do TEe, TORER. SNE2008+R2D>553
ZOWEBRDOEIRRA TS ZRIRL. ZTDHTDRA
DEINEA > FICHITF D#HMHEBD Y TS A F T —>
EFIVDFEIRICDED > TLD,
QEEVRIAY N - AFLDER
GLP-IDsmMEN OIS LS%. B4 71 R
CTEEZERIFITBDICREZRUIHINZEhofcEWND
EEND, BEVRIXY b - AF)VZEHNICEA
THHILDICUTEe T—AMEIFZENIEDICERT
HDH. EEICIF. Mentor& UTHREEULEKI 102D
GLP-IIZEZELEDEREOIFBARN TOANMBOMIH TR
D, ZNEHEN—EDEEICDEN > TS, REIC
O—ILETILHVEWNE., BERFBEW. CORER
5. EEOHRNT —AZRIN T DB ZRRRUTC
REBCHBo
KIEDFERE DN HWREPHRLE Y R ADEIH
([CIFBFREEFEND DD ABDIEERER R
AVEF—=)UL (2~3FEE) ZHVTOEKLOHEN
WEBELD, THICIF. XYY ITBODEANE IRAR
FILHBIAHT. Innovative ThinkinglCEDUL\eiR%Z
FHHT ETAFTICEF—FEDFEHDL DD D. CDHE.
EBHEIOTOT S LSMEFME TEF LI AFILDOJT
ZE UTc B RG CORBHINERH 5D COHFIN
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GLP-IDKEFFIETCH D,

ZoHIlE. #E. BERINRIXAY NTOTSLD
KUHER) ) —5 =2 T TOT S ADHRTENEND
D, 2UT, ZOHRTOEELFHRDEREF. #
EHIBRE. EREY R AEE - MiTD&ERE - Eit. <
UCAMEIEDEMEEZER U COERZZ DI
General Management& k> Th <,

(5) EMERFHEDHRH : ZOIVF IV EFUINU—
)34

EMEFTFHMEDRFRICR OVTH SIF, IMERIHEDN
E(TEF U, $—IC. [RRCOMMERIHED I T
V1 & BN TORERMED IV T Y] [CDWVWTE
AT

EDQRSHEIVTIYETUINU—DRZ b, Fie,
HEBEBDBZITHRSH YV HIR—IVICKTET. [K
hofel EBZBUANILICTBICIFESTNUEILLDHY,
ZDIEDICIE. T EDOKXDFHERENSZRHEE LT,
7073 L7ZRINIEVLLD. ZULT. RBORSHBEET
DEERIIAN CDODMHMETH D,

[BREARL] &AL ? COTF—VICEAULTE. [J
O—)UVABZERDIER] OIRKDUEL L olc, TN
[CDWVTIF, INFTOBHZE U S TS H TR
L DBRAMEDEBREIIM. NI - IFRTFER
17z U CER UICHIRNYRICII DT,

EHICIE 1998FLIE K U CET, BN T 1R
ASBHRIEIVTILT 4 I8 U TR [IRBOEDIE
Hlo TOHTHROEELDN, 511,0008%ZHA 5
BFssHlmEs (Job Evaluation Interview) %@ U7e4l
RT®H?.

2000FLIE. 7V P ZHIE T HHFRADS T 1 R
DAEHE WU HRDVRAT L) OREEFHITE
fehd. COE. 208ER L. 1,000 EDEHNA T
4« ADHBE@EmRR U, LbkbDRetention (AMTER)
Dfcs. MHHME] & [AMEE] OmBFOERRD SfE
BIDIRY Y 3V 7ZBB8DDH. T U TELAD [FER] (S
BlFd%HE [MiEME] ZRIRT L H:TL— Nl

EDbE., HBE5ZHUET S CDXRDIFETOTRZERT,
BREDMBFHD [BREFEAAME] NSZEHERIT D
EDTEED, TR0 [BHEI NS[FESULTH
Retain (5IEE®) TELN ol
CDRetain CTEEN o BB RENSDERIDHTH 5.
RDEDE [HEI] hiFonic.
OBEAREZEDEFTEDHRDEME AF/VDRRE « At
TO [FREANE] OBBEEBONDHD. —HIC
NSDF+ U7 ISHT SRRV, e, BFRAF
VDA t7, FEHDORREDHDN, [—ZEN T+
ZHB] b EEBEDRSR,
@FHOIENSEFESTENSZHE L THEE. LWhpd
[HA8ESR (Japanese Factor) | DBEE|HOUED
DERTH D EDHIRR, BEVEERICEATECE
s, BEADEZENWVSE, BHAHAEBAIIL
ENFEENSHE D TR DR,
MICHEIRITLERREND OIH. EICEED2RIC
BEOT, BESDOHRDIHMEZ®RE L. BEICNSNDH
SEIHEDS KUAM TOEHE - EBIMEZRERE U,
HAEZEDBNA T «+ A TDRetentionDiERE(F. 90
FRICEEE(CH DN cdapan-Passing (=HBREIEEHARA
A5V IDHATEAND AN =208 T D1EE) DRRZ
BHETAMBIAE . CDBA. OEATDHEIDH
RABEEDHBDHRDEREL, OEASNSAI (RH
&%) MDCM (Career Management) EilEET
NETHD. IEDOBEE—(C. ERETHDHAREZEM
DINTFH—XRVAK&FvUT - IRIAV B - AF)LD
F/ITHD., INZHELTCHLS TENBRERY Y TD
FEIRDA > TS E1ED. BT, BONDAID HRDE
Bl & TAE#E] (TEBEL. LWowd [BERNER] &=
FoleBXb@EEDd2d [\ UVHAIV] AMZEDZT
RATRECTH D, BKRLIC [BREAM] ZEHHRRIC
DWCERE U
MERSDOLEDEEE (D-1£0-2) . TNENn
bB#RD THRDEH & [AL#] [CBED2BDTH D,
IEDB, BRERY v I(F. EFEZREDT. 3~5F&D
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Individual HR Analysis

Career Orientation (1)—2Motivation/Skills for Self-Development
® o . g -a’
e

C‘u::::

o]

]
@Mission Individual

Understanding

(Ex) STEP 1 grade
TOEIC Score 900 or above "
Japanese proficiency test 1% grade =,

“«. Languages

Of[ @-1JE I]‘ [@-2 c&sﬂ]

Japanese + English + @
! Professional-Knowledge focused
oy e A

®-2

What's the refationship ? ( Describe)
between skills and -
Competency | competency? Skills |

HFT L ZEEBEMKRHT O 7 KENREA R

BOBESDTOAMS (IREE) EUTDAA—IZEICE
RUTHD. [FrUTEB] KL S5IC. BEEAM
FBICERZBENTLDDT. [ESHEEAFIL] iiab.
LiehioC. INSIFHRREIIFAMFEIRDA > TS5 1
DEBLFEECTHD., INZRIR CEDRARLETFD,

@F. BFICTEYRX (BIZ) AF)L]. £FIC THRD
AFIV] EVWDKDICNS VAN THE I NEE SR
WR7ZEREUIcbDTHH N, BAREXRDEEESKIU
NSIFAEFHHFICEEL . EOIC, BRERY v I3, KRN
RSEEGD. INUE =ED [F+v UTKET (Career
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FENEWVWDITH D, — . BELDOIBNS [KEHRE]
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(B ZEITEESD) DB, BRERY Y ID [#)H#]
(Motivation) DIRREED &V - @R - @] (Job
Matching) DBEBZEM T DEEREWVNZ D,

REOOIF. BFARZBEEITcHD [HBERIDAF)L]
CEFIEDE RN S OBBEITREIIICDOWVTDERETH
%o NS EEZBOFTEASNDBDTH D,

BRDOKXSFHRDEHZ. #ER(ICRSES ADHRDE
I3 VOFRICHEILTHES DMEN DD, &HIC. BX
[CEDVWeT —ARRICEDL POV 3 VS 0%
BUTC. EEEDRS= vy 3y (=HENSZERARLER
95 EmBULTC, BoEIJO—/ULMEEL, 1+1=
2.2 (Win-Win) ZXIR, OWWTIF e EDE Lz
) ZEEL. RTUDDRSEEP LT, ZULT.
®OSHMRS= w3 VDETZEL. EDJO—/ULYX
Vv —EUTCAMARSNIC DA TEAUEICRD. &t
DOI70O—)VUUEZEEB>THL, TDOLDE [RER] =
EHULTWS,

EERIHEL, IRECIEFEEDHRDAFILDERFICE
EEXST. BHS T« ADEL, FICEEZE LITDI2H
(DBIZ#EHE & 48R o o e CDOHRDEREE il 2251 & )
SHBICELLTETVS, LIcho T, IBER [FE

RSY X I X hHHE (New RS Management
Seminar)] EMFEATULD,

S&E. BEROMEZNSDBRERICERT S LT,
RSENSDYFI—ZRIK LTctWEER . —BRithis T2
B CTHd, INF. BRD [I\AUVAH)L - OVES
VA 1SBEUAHHRDFETH D,

(6) FEEBRIVRIAY NMHEOEZE & ZDIE(L
1992F(CHA D)\ AT TR T 7Y - IR

XV k- EZZF— (AMS) (&, KEITRWTHEgED A =

VTP T A TICKDBEOICHRARYRIA Y b - B=F—

DITHTHD D,

OEFN—Z TOEANTRY X NHEDESL

TP UESHETHREILNRIXY MHETH D
AMSI(Z. 1BIFFRFBLED TED SNz, /AT TD]
CIR(CSNEE UTHEENCEE(E. HI3FEICHSHA
VRRITHDNRIXA Y b - G=F—ZEHIT D&
[CIEofce CDEZF—TIF. 42 RRITVREZDEE
FWRICHKFELC, PIFPPIDEIRRAY=a—2 3
VEBATBHE, WO IEXRZESUZ,. LWL, 37
MEIRAZEIHT D/ I\ DOPEBEZBEIT DL DT
REOENESHIFEL,. {EREMBATOY S ADEZ
HBDBDTIFEh ofc. TDH., Y AR—IL. YU—
Y7 RITEFBED,. JOJIAFZENEDISEL
Vasewpra

COFHICHBITDRADIEIF. KD3RCTHD.

-BEOSNEZRSE. FWTHTWBD Y ZFEL

EHHHDEFENADEU DTS, &HIC. AR
BREHEXETRERD ./ D/I\DHENTED.
CNEHREITTIEIMRIESELS . RSB TOEEICDE
FBICF. BOI—TFKBITTXKBNE,

N\=I\—= DT —R(&, FICIFIZ DO TREINEFIH T
<LK AT —ADRNETH D,

TOHRT7EFY - NRIAY N - BZF—F. #ET
FELU. REICEFHABESINC. 2005F(CFHID
BEREEMTONRIA Y ~ - BZF—ZFNwL. &
BREODNRI v—I(ChAt IV T VYNERTHD D E
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TR L. TORNTTIE7 Y - NRIXY - B=F
— (AMS) F7E7> - I\ Ta v - IRIAV M
=7 — (APMS) [CEELCWL\ofc, COBIETIE.
FREANSSIHSHD. FR23HEDSHNZEH .
OEFEERN—ZANDFERE

2005F . APMSIFR&ICEREL., JVT VYD
EEL TV DT, #RT—2B WV OOFHRBEIR Uz,
UL L. bRD@h. #EEBO~YRY v— (&) DA
DRUD LT —([FERAF/RBVEFEF AN, PIED.
B—EBOEADAEH. SEVICUIEEELLTLIL.
AL DHEEEIERSNLTV. BDEDA. BETH
FERMDMETHD. BLANDEELDET S5 TO0Y
TLITTONETH D,

CDRIBERDD., YRIAY MIBFRERICE
BINECTHD, TUC. BEBMHD [HEYRI v
—] (Strategic Manager) DEHICIF. BHFEH SIA
HOMENGHD. 2~3FR) > TEET UL FHICEDE
NxIv—EUDDEEZTVD,

(7) HRDOVY )L 7ZE U TEeEI
1990FRE¥N 52006FCEDF T, BHDIRES

[CADRAAT, HRDOVY)VZSERE LTz, COREREAER
OV S DHENHREL,

F. 91, 000RDEFHEEZNICEDVHES -
ES5DE]I7ZEU. BiFRY Y JODANHMEENNECH
BDIEEZAIE, TIEDE. [HBME] & [AMMHE]
[CRDERITD Do

Fle. TNZNDBNS T 4 ADELZEZ T EDE
EMzERRUC. 9ED5. EIRAETILORRL.
DA T 4 ARDHRDEFEHRDAFILDEWND B,
HRDDEREGLHELIFEREDZLICTILEDT
Hd. TUC. DA T« ADHRDICRBHFEZSZ D
Dl T—Rb—hMBHDF /(=2 (O—KRL—hE
ZREBHULLIFIDGM) THO. COBIICDLRSHE
BIFENZRIZT .

EFTIF. NSOHRDYRI v —DE>TECLDD
T, KiftVSHRDDOEENDHSNDF T« ADMEA TE
feo BICERIE. ZDRIEHRDNYRY ¥ —DARED
HRDY AT LAFEBAEICDIEN D CLE D LV DEBEXRFR
JEHHole. COBEF. SHTHEAELTHD. #
BRDOHATNDECDTH D,

K% 6 HR Audit (HREEZ)

Copyright with MC/HOA

- HREEHM HB5-H5. 77V 4IESEEFEBICKLEE
SHRIVHATAVT 2T H ([HEBEA= 21— |DIRTR)
« XIBEB:Q Grand Design :Biz Vision & HR Vision
(2)— 1 :Performance Management (PM)
(@ —2:Career Management (CM)
(2—3:Training & Development (T&D)

Country Head DB REE B F(ZELI277 0—F AN E
BARARHMARIOESaVEDASLZRIVEHLEMNKRTIO SR

Q: FPUOTDHEREELETICAMNAIRE? TEDELEDAEHFM?

HFT L ZEEBEMKRHT O 7 KENREA R
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KIEICEAT 2FEFEIF. LUITD3IRTHD. OMAEETRADBEHOY AT AT —5—X—R !
DOHR Audit "S5HRD Audit © BIR(mZE S ABRRR ‘Innovative Thinking” Z#H#E (KK
DUWZREAFE WV SFREaETL (KRCSR HRDt 4 —E&1 12 DGHRDAESED S
@BNA T 1 ADHRY AT LDA = 1—=5E | HK 5 D3N (20064)
HRD=xw hD—oCTHAEL (NKR7E5HR) 200BF(CERBUICHRDE & —(&. JO0—/Vb

RF7 BHA T 1 ANEHEREICYHE>TDIT S NTFHLL

BHA DA ZAANBHEICEICH D TDITIUFTY A

DNSRAEDIAATT

DEENsDERE
TRRIHS WA

DLoyaln Dl

DEEHELTD
w0 -0k

T ZEEBEMKIHT O 7 KFENREM R

X% 8 JOB Evaluation Matrix

JOB Evaluation Matrix / Mid point Matrix

Matrix 1

Technical Knowledge Base
3 ) K0Sk

Project & Resource Management
= R Sl e o S v s

Matrix 2

Interpersonal Skills and Networking
AENE 70 - ARRAZRS

Problem solving and

Innovative thinking

T 20 M SR - AERRAER
Matrix 3
Deci L& AL ]

+ Financial Impact

+ Potentiality

Copyright with MCHOA

HFT L ZEEBEMKRHT O 7 KENREA R
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HRDD S5, EICHHME (Training & Developing ;
T&D) ZHRDE U T HEABIFEHEADZSOERY
v IZNIN—UIcEVWDRT, EEINFE#R Ch o
co UDU. FYUPIYRIAY MEVWDIRDEEND
REFEREICONTIE. BARAVsSIFHERAEWVND Tk
ZHRE SR ZEEN ofcEVWDR T, BRFEND o1,

UH\U. YRIAY MiHgZEAR 18 (=RSIEMHEST)
EBANA T4 ADNS (=XRIAY MEHER) Z—E
LANILT DRESES] EWD. EBORFOXFEIFSE
IRTE, 2ULT. INP2009F0DY > AM—)UME
BDFENARRMRICDOIEN D T & LD,

HRD > ¥ —[CEDF TOEECHRDERD S DHE
DHT, RECHRLEALEZDDDH, RD3KRT
HBo

OeiEsReE UTDCHRDER CHifc 18/ (S 5 A Al

EE | %K (GHRD75ER)
INlE. SICEDFTAMBERMEROF CERENMR

LTWSHDTHH, BIEHT. REARODCDSIE
Career Developmental Stage®Z &,
@F v UTPIRIAY b—7DDFACEE

HLDFTHERD S, 7DODFRAIZHE. RECED
FCTOIGETIRU D DR CHS (MKR108H),
@GHRDDF v I A= 1= 7 « ZHEIL

Hz/\A U AHILDR Y NDO—0 %I, J0—
) U= CTERNICHERHADOHRDY XY v —hE&ED
CEPEBDC EEF o, BEEERZERDDICED.
BinERZERZRICEA Ulc, BAECTIEZSARNEH LU
FKAHRDY I+ —& . BAFEIRAECH DN REE

DERFHEUVFEAHRDYRY +—HEELTLD
DT, BMUAEWEBECH DI,

DRy hD)—=2F0—RU— bRy TOI0O—
JULOZ 2= T A DFERRITFEED . TDRIT. JEB.
Enmfce NS INAUVHIL - AVEYVAD
—ERZEAER T D & ICTED.

XZ*E9 Global HRD® 7 H[E

Ce ies take

Basic Policies: 7 Dimensions of Global HRD

Based on one of the three basic concepts of “Mid-Term Corporate Plan”, "Developing Human Assets” and facing the globalizing
economy, as well as the evolving consolidated management style, the Center for Human Resources Development (HRD Center) was
established in April 2006. It's mission is to take charge of combined HR development, not only for TOKHQ, but also for Company's
global offices, subsidiaries, and Group Business Investment Companies. While offices and Group Business Investment

to secure human resources, the HRD Center has the facility to provide solutions and
|nfrastructure with regards to such issues as HR system revision, and Training & Development planning.

©sharing / Linking Information || Sharing / Linking Information

b/w Business Groups &
Divisions-"GHRD Tanto”

b/w Overseas Offices &
Regions- “GHRD Hub”

i

Copyright with MC/HOA

AT L ZEEBEMARHT O 7 R ENREMA R
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7 Key Success Factors in Utilizing High Potential HR

O Lack of clarity in sccountability at oMfices and Business Groups, with regard to utilzation, training, compensation and career paths for employees, meaning there was & lack of
career management as well

O There were many cases where employees work scope, responsibiities and au oy did notincrease sfter their selection, and there were limits o the application of selected HRL

O Masket value and} tentwere notrefected in 5: basic salaries increased by 10% across theboard): moreover, performance management was
less than tharaugh

O There were varistions in selection criteria between regions and offices; insufficiert quality and quantity as far as HR suitable for the NCS and IS Systems was concerned )
CecAuS® OVErSEAs work experience was a regurement for selection as |5, the number of IS did notincrease; and there were no overseas iransfers with regard to NCS. A Type
employees

O There were many IS inthe Corporate Staff Section. but few business professionals. The business divisions did not have sufficient interest in implementing the systems

& Based on the lessons leamed from the NCS and IS Sy and the from the fi li i ing the following 7 Key S
Factors will be of primary impertance in utilizing "High-Potential” HR. This has been shared with each Hub, Group and Division.

® (1) Establish individual career development plans through cooperation b/w Business

Groups and regions (right person, right place, right time)
= Work training, or short-/ medi ! long-term at TOK or the nearest major office, based on needs of BU, offices and
employees in question

® (2) Clarification of expected roles per Grade / Position

= Clarify the Y ies that will enable employees to carry out their exp roles and resp
® (3) Increased duties, responsibilities and authority with promotions
= Withp ion, level of work emp are in charge of i in line with Grade role expectations

= (4) Implementation of HRD Programs (such as training) in response to promotion

conditions within each HR level (for promotion to next level)

= Implement 'right.lpellon‘ right practice, right time" training, and achieve greater results in HR training & development through
connection with OJT.

® (5) Follow up on implementation of career development plans through continuous
collaboration b/w Business Groups ancl re_gions

= MosuryolMC g philosophi nnﬁ‘rﬂk' through Group mentaring by Bashochos and Division GMs, or
ith regions; embodi f ledge and strength, and in tum, promating the developmentof “MC Insiders”.

B (6) Setting selection standards according to level
=» |t is necessary to at least focus the selection of High-Potential HR on a Regional (HUB) base.

® (7) Adjustment of salary bands based on awareness of Market Value
= Strong possibility that High-Potential NS will leave for global companies in Europe and the US (particularly English-speaking NS)

I SEREMRASHT O T KEMNREGER

EENEBREILT — A5, T U CERLFHENCDNTCED

6 ‘ U—3J 3 7 )VHRDJESRD 5 DEDV
(2009 LIRE)

2009F(C YV HAMR—)VICRME LT R Tl Wi<D
DO ERL DS o1,

J—Rl— hE U TRIICHIEHRIENKEEZB U A
EHBEE LT, HRDES SIGERGFRN—ATEESE2=
w3 VIFRIEEDRL O D olc. TNZEERH S
EsELU COehIIEh, BRREROEEICDOVTIE
KA CTH ol

BUROBNA T« ALBHRIC, BHERELTHAREM
ENFEHTULE>TVDDTREELDEVNSEHERN D
Joo B#OHRDIVHILZ LTLDREIC, D% < D&
BEFatCVDROBREGAMBEZRALTCLE DT
TTHFBEL,

EDLreo. BEZE DFHFE TERAHRD &&EREHRD
ZEDDENTEDD . CDLDERET, BED
HRD DL & EEHRDDE(LICER D BA DD,
2009FLUETH D, CCTld. COHBICHITEDEL

g&lcureby
(1) %—H8 (2009F9HA~1143A) : iiTHEREA

AIED 55 [EHUVEEEHRD IV HILICIA. I TIC
B DEERESHRD O YLD = i St CFEN T
IEREACH D, EBEOMEBERIICHE—DASY v IHESD
CUFOICRRT. RIIDOEIMTELE OIS,

FHRBEREEZENOIVTILEBLALFD S/ DJ\
UDEBEEINDH, EEEEREFROHRD / U/\DhE
KICBU CIFIERICRITIIO T, 51T, BAHFED./
DI\DDERED . TDERDYRY v—IHELMERIHME,
FEERIHERRIC DIEH > T\ D,

UH'U. EEDOHRDIVTIL T, HREBERELD
HDLE, ZNZNOHE UL CVSERNGDED(ICHE
ZICHfcdl END. —RICFELIFDIENTELED
Dfce Flo. FAICHEIFAHMDBE > CLEN ol
EBHH, KEEH UL, £OP0LK201 1HERICHA
S TOANRZEVANDET. fEDSH2FFZE
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LTWe. 5I1C. ZEHRDDEESUb—RHQMEEAE
DY v AILEEINTDTT. HRDTOAMDRERICKE
EHLTVD T EN, M DOHRDAEFIZEET T DEDZ
LDEENZEDBIES LTV,

COXRIFIRRDHTH, ROTFERL TLIChESR
&b, TNIE. FRUICEHAHRDY RI +—D=xRw
D—UEBFOMBECH D, TNITFLER
Yy IBHANT, BREBN—ATH702DI=2=
TAICHERUC. TUC. BMEBBROERNS. XY
VIBDEZF—HETHICHEL. AIFEDITEEMLED
TEELTWLD,

(2) 828 (201148~ 1343A) ! EHEHRDAE
fEEFHA

COFHRICHEVTIE. ZNFRTEFLTCWLENL DS
EREEDOFHFHAHRDY AT LD E 1 —(ICEF UL,
HREEZE (HR Audit) EFRLTC. IEEDBADTUVDT,

FEAEDRSICEDTIF. AEHEDFHREAIFTDHD
Bh. BITRIEDOSEDAETNO TEWVDIBEDLL.
UTeh' o T, HIEREICEDBOLEIC, FFAEER
DTOLRLEPHERIEDEN S5 A D HIRNT
Holce DEDH. MO PILWIDOTHD [HEfEEHIE
WE| DOBEFI AN ABHEEHEDEZXID R
L—XICHEDHD T ENTEDDTH D,

ZOXROEHBHNEHRNE IO ZRFICTop
DownTEBASN/CHIEF. 2<DFE. BEFLC [T
Bl LCLfeEWDERICEHFE UV BBANA T4 X
DIFE b THEFETCITET 2, fBlZEmLTL28
DIZBDHRDICET 2V OHFROB L. ®SICBuy-
INENIEHRIEDHDESERD EWVD [FE] THD.

CDRT. A4 MECHBBUEDHRDZEREZE
RAUT. HRDHIEZIR DO ETLO0FKN SD#REER
BEMSNED. WHTEDHRDHIED. TDORNEDE
ALTEBICIEVWS DD DNERHD G D EZ2 I THE
FUTEL

CCTEEEMRAY ME. RDARTH Do

@Top ManagementDANEREDRE & #kiic4dp S 7

#0O0—-7v 7
@RS (FICBERLANIL) DOEREFIEERICHICOT
DEEF7
ONSICK BB EHEZHITFTIR— I HER. B
AIISSEST
@OXFEDFEHRDY Y v —DIFE
BHEDHRDY XY +— (O vy 3aF)b) HLE
WA D« ATlE. [FEFFINE S HERTITHAREEA UTZHR
VAT LB [FERE] LCUc. BAIFB L HMERFFEHE U,
HRY R T LIF E@BMEZETIANTEAT HLED
Hd. BB A BA%. ER [EEl ST
DR (CONTIE, EBIHITHETHIFL .
COBFEADZENE. JFEBARATOAMOI=a2 =7 «

ftbD I—RL— MEBR TOEFIRERBDERFEIC L DT L
VY RRIAXY SDOEBHETH D,
IT. EBFHEROCE. thigils, ME=REOE®ED
AT A FRDIGEFINECTH Do
(3) =8 (2013F48~R7E) : HHTHEEA
2013F4831 8. tEians AR —)UICERE U,
J—RU—rDEIFTXTCOMWE/HRAE v ITZERE L.
FHIDEOTZDTH D, BFEANICEEETIL—TDR
REOAMIORESN., SEEFLUNICEEBIRRD AT
SNBDIRRICH Do

7 | yo—rou Az (2012)

20124, 10FROZME CHolc 70—/ ULASEED
RUSNC. 1994FDERAMBEHERED [HtREE]
D& U CERZ LI THSHI20FEDHEB L TLz,

COME. #HREEDHEB CTH o IERAMBEFREED.
TOBRAEEBICHAANSNCD . HEEEROMB T
DUIFHIRER I CHEFHAENTED & WWDWNBTFHERMIY T
KOEENTc, SIROBNIEL. CGHRDIERDED 5725
R BDICHDHEAEERE U TIEF. E5ED TN TOMRY
fwlC=RDYD DT,

UHL. HEBIREDEELC LN DD, TN E
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VRAZDHDZEBHT HEXERDEHEITEIDZE(L
h'd5 o CHIH CCHRDfEERD A B Z FIE Lfc WD T o
zuLT, 70NV —4—2wvTTOTS L (T1—
A1BLOTT—X2) PHETOT vy 3T IUHIET
RIeKXDIC. ABBBEDFHETREMELCGHRDIERN.
TR C. BEDHRNZR/DILEIDHEED. TN
WP REANEA B RFEER S SER/AMOERICDEN
D2CLDfelETH D,

CZT. FHDAEENEDKR DB EofehC
DWC., HFENcL FEidXNERT 10X SFHDT
HBo

ASEHOHT. BRADAEEIFBRADAEDTRE
SNeElFVoTH. KIERIANL—2 3V THD.
DRICOVTIF, HENHESNIETEDREBTE
2. UL, SEDI10FEZRELIEE. CNETE
RURNRY v—BDIMENDHEERED AN (HAAD
BADHHENSINU. FEERADTHLDOHEICSINT 8)
[Cim7ZFH L. BNT T« ARDZEFELBRSCITEAT
M<HDEFEEND,

ZDFRANF. TcERFREN—XTIE B I7IC
BIFBHREIRADEREZD-ERTH D, FEDBE,
HREAEYRRICBVT, FFEARAREAETOA
7ZNEDSBRA L. TNODIFRRANGTDRELE ST
MZEEHERDFTHF PRI XY MHIIRSNT
DLDTHBD,

EREN—ATIE, JO0—/)VULEEEEDHE CTH oD,
BARIUCH DD, FREIRAEZDOYIR— DB
BT, {EROBALRE U CFHNRDOENS T EFET
O—/VULsEE S RUOYU =Y 3 F)LEEICHN T, &ED
JOND BB URDIAT S D ZFENEN DTREDH
TERLCL DT

ZTOEEC. FHDEFARARSH, FE(TH/ A/
JVLANIVTHEEN. B KD BREFIFEERAEHE L)
EXET DR T, EEbTE/(F—BEEL TP,
ZTNZNOHETIE. EVYRIAETILOERE EBIC,
ZDR DA B NDEREDIETIERA CER U T
<o TUTCZDLOIBRIENRDIEZ(ICHONDDIE.
EERETICBVTCTH D,

HFE11 FEABHOHERE

New Structure of HR related Organizations (from April 2012)

Management & Development Team

— HRD Office in Asia (Singapore)

te

Administration

Dept.

Legal Dept.
O — Organization & Personnel
o Administration Team
-
'g — Global Recruitment &
- .| Training Team
% — Global Human Resources
Q Global | . )
8 Human Life Design Office
= Resources
% Dept.
2
g  HR One Corporation

— Human Link Corporation —Seminar House Foliage (Training Facility)

Global Strategy & Coordination Dept.

Corporate Accounting Dept.

T D ZEWEMKRLT O T REMNREER
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BIDFERSYRI XY MHETIE, BERERD
RSHEFHZEDDLDICE DI, WODEERLTLSD
REEHdHE. TOBMBEERIFEMRDT T 4 AD5DZ
MEBELERUTKDEH CHD. TDERIF. DEVA
H7T [RE] Z2dBTHZEEFVREDHCT, NSTO
ANFDEEM Z LDBYIICRERUTVEDEEER D, &K
SZMDOELRBERERE (Eco-System) DEWVIIREN
THO. TOREREISENT DFTULHL. BlICIJO—/VUb
& BLLFIO-DIVEFRIEFTET. TOXIHIR
B CRFENRSHSEEBOT T I U—5—[150T
W<, LT, REBHNTZDLIEFEICEELDD
HBDELDRSHAFHICED. BSHFIVIU—F—&
LTOEETHEE. AADEEDINRSN TN,

BARIARELE UTIE. 2020FF TICTDRDEZEL
HEEE (LD CEZEO TS,

8 |snorzcmmmn (2014508

FeD&REIC, SBROTO—/VUEZEREDITHER
PNS [—EDHRDER] [CDWVWTCERULTHEL,
(1) [FREHEDFMICEER] & IRALER] [COWVWT

BOIDFMITIMER LT, /K. GHRDRERICZENIEE
B\ CTIFED T2 BB TR O DVIFEREE S BT (CHIT D%
EIRNIcCENET 5 ND,

PFAZETHNIZK DS, (E2RII—TEHMT)L—
TIEEMRICCGHRDERICRVD TH D, IRMtEEEMART -
FERHIICEITL. 2000FBE—EDHRZ LIFTET
o, LN L. 2000F45RICIFGHRDICESIDDED o
JcEETIV—TH. BRVWCTHICFEIEZ T B U TE
J2DH. CCHFTH D,

BHNICE. EEEXRTIV—TTHDH. TcEREFA
Y RRYTHFICBITHDEANTSBNDREZRE Ulzdlc
DS, TOEE(E DREN] EEofc. FETOT T
v 3F)VHIEDORARIF. [FEMSICHITDIRT]
A - i) DAFRREVEHEEECH D, BEAMDIUEE
KREANREZRNEZ—XTHofc. TNH. STIE
BEANM] [UTSATI—UIRIXY MR W

DICEERGANM Z—X%Z, HEICEKRT DL DICHE I
DCTHdo

Fle. FBIIL—TTH., EBERICBEWVCIFE. JO
—)VVERFEHEREZ 77 D 7 [CRER T D WV DFTREY 3
DHE. 2013F48 1BV Y AR—IVICHIER T &AL
Ufce NHEEREEECHD. BRFEOMRFTIO—/ULMH
B CTHd. TDXDIFHEIDECO-SystemDHATIE, B
DIO—)UVADEESEET EE/ITD T ENUAREED.
SHIFFDEED TR PEOEHINHEZRT HED
EBDND, BEDEIRIEIZDZELICIHU. 1ERD
[BBENS] DFEBUC(FIFE STV F AR BED Z—X
HBEELCECVDEVNDTETH D,

BH(SRNz [70—)UVAR] OEZRELEELUTH
&3, [FO—IUVARE] [EDVWTCDEEZBIET .

[ A1 BSEER B DM EIRICBRTER 7 A LD

D, i (B) ROEIRAZRIEDO TIF, £1tE

DEBRETOCRAZEHE L DD, KRIRAIGELE TS Y

ZERET Do TUTHANRY FDO—UZRABRER

L. BZEIVXADERICKELEMZEEL DDA

FEEDL DTN Z [HIE~Y Y +—] (Strategic
Manager) &L, BBEYRY v —HERNBRZES
BUBRMICEWL LI AMZ S T 49—
(Strategic Officer) A TESBMICECCLDR
FICHBHH. BREKEFLRDARCDONTIF. EFRAIICH
ERIOVEPHTETCVDERKRU TS, BlEY=RY
v —IFBEDAT T A ATREEEZA DN THDHN. &
Tl MEEDREL COHRMRERDAUE TF LN
EEBR. ERT—RAZERRL VD E A TH D,

EREFET =T TP I TKRDD AN TOICEHR
HWCHD. TNF. [EEHEICBITD2YTSAFI—E
IRAETIVICBWC., BTSAFIT—VDE. BRFt/L
— hORENIZE. SRS DRIESS, FREETOFE.
JVOTBEREEZ JOF 74 TICEITTEDA
Bl &BICFE [ZDRDICUTCTEREIRAET IV Z
FRTFRHEFEOREZBURRESE. KETHRICOES
BN ThHD. CNSDEDHEHE. REETE CH
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O, A - B - EA - BRICBITDMRICOVTENRT
BICF. FERBZEEITHBDEEZTLD,
(2) YR v—OHRENERTOTS I

BEN—ZADYREYRI +—h RSOBERICEVLEY
RAY—=APEIR AN = —ZRBHU, FREI=xR
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Making HR Managers HR”D” Managers, then to:

HRD Managers as “Strategic Business Partners”

1 Communication Skills
2 Visionary
3 Results-Oriented

4 Global Thinking (Focus on Big
Picture)

5 Solution-Provider (Problem-
Solving for Biz Depts)

6 Flexibility & Objectivity

Competencies Vital for GHRD Managers

7 Interpersonal Skills

8 Professional/ Technical
Knowledge (Biz-focus) &
Organizational Knowledge as

“Change-Agent”

9 Leadership

10 IT & KM Skills
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Human Resource System Reform 3.0

HAREDASEHIESREF. 199050/ \ D UEEDHIBZ#ICAEHIC A S —
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CDXRDIFRRZRET R . HATEFSEREDI DPEIEZROINED, Ffe. TITHAMIEE, HRE
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Genuine human resource system reform in Japanese firms began with the collapse of the bubble economy in 1990. Since that time,
as a consultant specializing in organizational and human resource strategy, | have managed consulting projects at a think-tank
consulting firm and have supported human resource system reform at Japanese firms. Drawing on this professional background, |
review the flow of human resource system reform at Japanese firms by taking a comprehensive, panoramic view of its trajectory and
by following the recent trends in the reform, which have called for diversification, complexity, and globalization. | also touch on the
recent challenges and future prospects of human resource system reform. As seen from the history of reform over the last 20 years,
many human resource management issues remain unresolved. | have encountered any number of situations where | felt the presence
of insurmountable barriers even while working on actual consulting projects. Looking at trends in group consolidated management,
the theme of human resource system reform since 2000 has changed from single-firm human resource management to group human
resource management. The year 2010 was one such turning point marked by a contraction of Japanese markets with the full-fledged
arrival of depopulation and an aging society with fewer children and fierce global competition with firms in Europe and emerging
countries, thus requiring a global response without exception, not even for the human resource sector. In this paper, this trend
regarding human resource management is positioned as “human resource system reform 3.0.” This situation leads to major
questions such as how Japanese firms will adopt strategies in the future and consequently how active human resources will need to
respond in the future to compete in global markets. Here, | would like to discuss the present and future of human resource
management at current Japanese firms who stand on the stage of developed countries and developed economies.
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What Firms Should Provide to Produce Successful, Globally Competitive Professionals
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If globally competitive professionals are those capable of fulfilling their duties and contributing to their organization regardless of the
countries where they work, then such professionals can come from any country. However, due to circumstances surrounding today's
Japanese firms, both their Japanese headquarters and overseas subsidiaries have difficulty in hiring and retaining highly capable
foreign workers. For this reason, in order to produce globally competitive professionals, a realistic option is for Japanese firms to
dispatch employees from their headquarters to overseas posts and provide them with relevant training. To produce globally
competitive professionals, firms must not only provide pre-departure training to the selected employees and then let them gain
various experiences overseas, but also provide a foundation for a comfortable daily life so that they can work overseas without
concern and achieve their maximum performance. More specifically, five measures that firms should take to build the foundation for
the employees assigned to overseas posts are as follows: (1) clarifying corporate policies relevant to employees dispatched
overseas, (2) creating compensation and benefit systems as well as safety and crisis management systems so that employees can
work overseas without concern, (3) providing, before departure, necessary information and opportunities to learn from the experiences
of others, (4) providing operational support from the Japanese headquarters, and (5) creating a system that appropriately evaluates
the performance of the employees working overseas. Drawing on the author's consulting experiences, this paper explains each of
these five measures and outlines specific actions that firms should take.
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The objective of the recent overseas expansion by Japanese companies reveals a shift from their objective in the past: They now
seek a new primary market for their business which can substitute for the shrinking Japanese market, whereas before they aimed at
secondary market entry or cost reduction through overseas production while keeping their main focus on business in Japan. For this
reason, Japanese companies expanding overseas have the need for a system with appropriate risk management, that allows them to
conduct overseas expansions without concern, and their heightened interest in hiring and training globally competitive professionals
seems to reflect such circumstances. However, only a few companies have a concrete idea of the kinds of responsibilities assigned
to globally competitive professionals, and for many companies their words lack specificity. As for overseas subsidiaries, much of their
attention is paid to issues involving management-related tasks such as those associated with personnel, accounting, and legal
matters, and supposedly the challenge is a lack of human resources for management of overseas subsidiaries. Against this
background, this paper provides an overview of the kind of management needed for companies’ global-level activities, as well as of
relevant issues. This paper clarifies the following. (1) At the initial stage of overseas expansion, the headquarters and outside experts
provide substantial support, which often turns out to be effective. Therefore, there is not much need for globally competitive
managers at overseas subsidiaries. (2) As the business expands to multiple countries, there tends to be less support from the
headquarters. Also, since the system developed with help from outside experts at the time of establishing overseas subsidiaries
becomes outdated, it is desirable to assign appropriate managers to these subsidiaries. (3) At a stage where global-level operational
optimization is explored as the proportion of overseas sales increases, it is desirable that globally competitive professionals be
assigned to the headquarters, where they can consider the situations of multiple overseas subsidiaries and align them with group
strategies.
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Current State of Human Resource Management in Indonesia
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Since around the 1970s, many Japanese firms have opened locations in Indonesia. The expansion
of Japanese firms in Indonesia was temporarily flat due to the 1997 Asian financial crisis, but
growth resumed around 2004. In recent years, the expansion has proceeded at a higher rate
because Japanese firms expect growth in Indonesia’s middle-class market. Many of the Japanese
firms in Indonesia are manufacturing firms that produce mainly vehicles (both four- and two-wheel)
and electric appliances. Although this tendency continues today, there are a growing number of
firms in service-related industries locating in Indonesia. In terms of human resource management,
many firms are facing constant problems such as steep upward trends in wages, labor laws that
favor workers, and high worker turnover. Examining the current state in Indonesia, this paper
discusses the trends in human resource management in that country.
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R AT C JETRO v L — & 7 <http://www.jetro.go.jp/world/asia/my/basic_01/ > K U'OVTA v L —> 7
<http://www.ovta.or.jp/info/asia/malaysia/ >

* R © JETRO ~ L — ¥ 7 <http://www.jetro.go.jp/world/asia/my/basic_01/ > % & OS54 [EIMER IS ARG AT (CFk244- 5%

i) 1

R @ JETRO ~ L — ¥ 7 <http://www.jetro.go.jp/world/asia/my/basic_01/ > ¥ & U)JETRO [tHAHSFREHRE] ~Lv -2 7

<http://www.jetro.go.jp/world/gtir/2013/pdf/2013-my.pdf >

"R © JETRO v L — ¥ 7 <http://www.jetro.go.jp/world/asia/my/basic_01/> % K OJETRO [ SREHRE] ~vLv —v 7
<http://www.jetro.go.jp/world/gtir/2013/pdf/2013-my.pdf >

* R C JETRO [HARESE MY v L — > 7] <http://www.jetro.go.jp/world/gtir/2013/pdf/2013-my.pdf > ¥ & OHRGIAR
< http://www jetro.go.jp/world/asia/my/biznews/52e9dbfb9bc30 >

* 1Y v ¥=30.6/"1TatH,

TR L THREAA R Ty s v L=y 7] (CERRURIRT 20104 H )

SRR L [HEIA R Ty L= 7| (CEHERUFEYT 2010F4HE0E) K UOVTA v L —v 7
<http://www.ovta.or.jp/info/asia/malaysia/ >

Y1981 Y N T 4 — VRTINS U 2 MR T, H AR K OEIE O ) & SR O MGk S EI RO P BE, 5238 - #ho7aak, Wi, RREhe
NHECHDE L, HRFICHZA, BEAZTGEL TZh L A EEFUMSEE T L1280, 2L — ¥ 7T ORI S OFRE & IO
VIS X5 L #HE LTS,
BRI C AE~ L — > 7 HAREKffE http://www.my.emb-japan.go.jp/Japanese/JIS/study/LEP.htm
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1. 51 DR ig
(1) EXER' S

FADAOIFB.593BA (2010%) *THO. ASEAN (FRE7 V77 EEER) Tl
VRRVT T4 UEY RXNFAICRWTAEBICAONEVETH D, BF/I\>IT7D
AOIFHB28HAT. YA42ETDAOD]3.1%%Z5EHD. T4 DAOERIE. 35—39%
DEDHERDHE L. DFEDEDICHD.

#EGDP (BEAfELEE) (£3.659US KL (20124F) T. 1 AHZOHGDPIE
5678US KL (2012%F) THD. 1 AHcDCDPIFASEANDHTIFZ Y HR—)L, T
IWRA XU—Y T [TRESAUCTH D,

ANOCBITDREERERMIE. 54 ADH75%. RVWTHEALK14%%Z5HTND. RAGEIFYAFECT. REICDNT
(& #I95%D LEEERMLH ZEML T,

201 3FLURE. NRRSREBIG T EAMTON. BUHAIE REFFRINDIZ U CTO DRV TH D, EENHIEICTED
% BaEEEALETDD.

(2) EHERDINR

HAEXEEF201 1F10B31HER T3 133t EH LTS, FIERITEF [25E5%] h55.4% CEF¥EHZLHTLD,
RICEBBEEEDEENS <, 80%ZEH LTS . EBHBAKIISD.634NTHH. HRTRK7ER. 777 Tld
#EARHENEIORVWTC2EBICEL. FERENS11.3%BEBIMLTVD’, Fle. IX1DED. NHNBEZED

RE1 MNAEERE
X N E ERE A

2.4%

0,
0.5%__ 7%~

1.8%

XABEEZREDG2.2%% BAMN
EHTND, BAREDEHD
BEELRACBEERHAS

mBEX mkE mhr5 m FR
nEE mtE mEE nEE
SUAR—IL mA—RSUT mAUR mIL—>7F

AT D JETRO [MAEREREMET (E - #i5)) (2012%F) (CEHMNE

149



JO—=INILARR RI XY bDBEF

62 2%%Z8ADEHTHD. HEEDEFRNENC ENDHD.

(3) EARE

KEXF0.66% (2012%F) T. BICEHBHEEXESIERIT DY AREBCHBANTENFAUTH S, 2013F7HDK
FEF0.9% LD, FIFARLTEF0.3%D LEFENRESN. DINICTEIELTVND, KEXK(F1%%Z NEDKETHDD
DD, FBRFTEDIAN Y FHEELTHD. SBEAEED LRV TCVERD DD, BEVRERDERICIE. MEEZRF
DRIAENZE L DEFERFEDIFRE LHDDEENN TS, T, FA TEFABAONTEL VD, AEFEED S
DHEBREDRDBEWVFEELEOTHD. HI300HAICH LD EHATN TOLDHEASEEDVEWNE B OIHES
(FREDIITEIFNEBHEDNTLD,

2. YA DHEIRE
(1) Yl LR

HEEYMERD FEEF3.0% (20124F) THd. BELFDEECTIF3.3% (20104). 3.8% (201146) &5
STHBD. IFEFHETIWAICNE>TND,

(2) B tAE - RIEESE5 T LIFEEOES DS’

201 1EBRICHRE LA VT v VEIED KB L EEREERS [T LIFOBERZREL. 201 2F4B(TAEREER(E
ZETH40%5|IE LIFSN, 2013F1BICEFEE—R/\>ITJ EFEED 1 H300/\—Y & ofc, EREEHRFEFAT
(NESDB) [C&d &, EEREEZDEE—REICKID. BEDIXME6.4%LF. FICEMERETIE17.8%LFITD
EFESNTLD,

(3) ERDEG). FHEmET’

2008FICHEANDHS CEIT DEREDEEBICEEI SNED [HEABSFERRNE] OMFAIZITRED e, tEEHAH
EADRE CEDBIED RSN TS,

Fle. YA ICIFERAFIZOHIEN DD BRMEN 1 208U EOFHEEICIE. RIKEEDOI0HDULDOEEFHZ3T
IOIELTFESTEL,

3. YA DB HERSF
(1) gk

"wPYT -7 7EREESRERE (201 1FEFAE JETRO) [CXadL. YA DEFGHSE - #HE1AZCO(ITH
IHFEEREEER K - BiER) IRER2DBO THE, YA DEZKEE. ASEANDHFTIEFY VAR—)L. YL—Y
PICR\WTRKEESE DTS,

(2) @R
A TlFHEREEN 1 B8R TH DBGEH 4SBT CHESNTWLS, Fe. BT (1998FHEIREEICE D
H8) - ARBUETH2S 1998F8H 190) TEDDEMEFHE. 1H7REU IO DOBEGF42EEEH SNTND,
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k2 BEE&KEOHE

*x7E HAWARECK) | FRIESIBEE(X2)
X . 22| . =]
B fE USKJL (3) USKJL (%3)
3= 286 | 29,172 5662 | 577,524
WEE | Too=7F 641 65,382 | 11,464 | 1,169,328
Ir—— 1,565 | 159,630 | 26,580 | 2,711,160
. &) 617 | 62934 | 10,379 | 1,058,658
"lﬂ:: _ ’ ’ y y
FRER IH—y— 1597 | 162,894 | 25842 | 2,635,884

%1 EFLERV RS (2011F8AKR)

X2 IIAH VMBS T 2 BBHEE (BARG - FY - H5R% - K¥E - BEEOFEHE5, BRE£KR<
20118 A A)

%311 KIL=102M Cst&E

HAT D JETRO [#7 V7 - # €7 7HREEZRERE C011EERAD) ]

1 Haple b DRARFENHBIERORESEVN, BEN DB ZSEHHG(F. FRICHBEDFENLEICED, T
ROBEPHEEOREZE CLDHEZRE. 2ELU EORBEANFBOEEE. FallC200M EDREREZS5Z 7%
L TFFE,

BEEOMEHDORBNERF. BERESE0 1 5EGL L. AEHBEZ(EBRBEERD3.0EU L2330 S HEDHH
Do

FEHBICETOERELTIE. [HBBEREA] [HBEXREL] [BERZA] RIEERICEITOANHET] [HEE
A [M=REE] [HEMEERE] [HEEHE] NEABERGE FH5HD.

YA TIFBEFBOMECD CERFZTNFELLIEV, 1997FEXTIFLER LTV, BEEHELEE. HEdRmREC
WA UTND. EB. FA T [HBBERE] (CRDHBENEEZIEMT ©ZENRBHONTNS. T DHEEEGCK
DAFITSET I T DHRTERENCTHD ., BEOEKIFLTL DD, FONLEIEFSIUENESHNTLSD,

4. YA D —MIIIER

A TIRANOZRH T DFEDEASNIeth,. SinbHETLTHED. — S TREEFIEDFTRNR SN TS, FAIC
BIFDHRRRFIEDEL(FEL. 20FFIITESN . EREFRIE2015FD SBAEINDIsH. FIEZHFSNTLIL
WD\ SEHGZEIROICS. R COBBEZZITOND X DICED L THIHFMN LR U, SOICREMENES I ENF
BRSNS,

BHALEXEE. DENIFEBRENRE LT A (SERHUTWED, A2 BRY77ZFRIDICERR 7 V7 CHESBINER T
WOIER. R Y7 BRUYAENMSZEACICER U TVDEEIBI TS,

Fle. BREXRFN\YIVBIRFRCT140THOBIRUTHED .. EBIORVWTEREFRHNZ V.. BERAZRIC(E
7000 ADEZLTHO. HE—AHKHZL,

OFERDHAT — L. BEEFEHDOEENRVWCEDTEL. BAEBFEEFRE I I7 TlEA Y RRITITRNT
NN

REZDOB. HIB0%DEAENSDIRE CTH D, DM, EIETCIEFFEPEENZL. TDRER. RS AITOIEE
TEHE L HEAEERATOFEFNHUWVWC EDBRBICTIE D TULD, EHUTCWHEARENZNC NS, BAEEICH
B HRAMBZL. 2007F(ICFRATERENRIN SN,
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LONTFICHEUL L DWEZ DS UTCKHKDERIIY A F AR olcht. BREHEEBEEERZHFLE LR
BNEART. VFEEICHIIUIC, BREERISESSHEH TN, HKEODFEFENHDCEICNA. FIHTEE
FZBAT DANDBHDBASNCCENBRT. ENIRTTHHU TS, Ko, FISHIER S EICKDT. BffE~E
BATTDANMBRACEDVNZ D, RAEDENEF13.8%THD. TOLDMUNGFIND, TORER. BEIEESR
DFEHMEISIFHTHD . M—FRZ6HB~8HBAZHGUILEF DD D, FH. BEEEXRDOHALEDY 7 (F9EITH
Do

5. HERE - HEFERE

FACHITHORFDEFEE, 201 1HE6HTO.5%EEVKEICH D, TFEF. BEANICIEFFHZEDOERRAGFETF. &K
B EEPEED - —XAHDd EEICHREAZ LTS, FRRAEEICDOVLTE. BRAHPP AT —IN—RZHD
RHICEBEEGZE/EH T . MBNEEPAY R\ T 1« VISHZRAT 2EDTECTITO TS, —F. HEEDE
BOEODNFFRAFIVF v T, FIEOBIESDT v IZE6 T & ENEWNsH. mRTZHITT SROFEIES5L1ED5
ANV, TEN(C30m CAHIRE COMFEZRBRLUTHD. 2FIC—EFEH U TV DEELEED. ExecutiveBDAML
(& DHDEERBD LNDENER (HAMN) BXEICEHET DI LS, BAREICFWLDDS "glass ceiling” 'Y
HBDIEDS. RAICHBEFAMSFZSEWMERNHFS5ND, —H5 T BAEFEDHRIC(F, FBHRS v IDERZED. 5
RUSRICEALTCVSDT —ADHFHET Do

BEHECH DY A DARFEDAIHMBES VF I Tl BAREEE LAICADTVD., T4 TIIFKEERD BAESE
DHPRREELEL TV EDS. BERERICHET 2DIE. LWL MY FEEBSZ5NTLD,

6. B - il - B|AEE

ER(CDOVTCE. ZREBHEOEIGOE THENRE O TLD, HilfE., BRI, —ROBHLDEEHESLMEDIICHD
Do FREBB CHBNREOTVZELTH, AHRIEBFINICHRT S LZRODIEH R OANZL. FINFE. &
Ka+H#EFITESTBRIN TS,

ANDZEABE UV, el Al FEFILEVDITETARN—Y 3V ZMIFET —AEF, RERICOVTIEHFIPY T
bFHE, BEFZFVDIVOEFHZMTHEDICH D, H<HSTA(SEHULTCVWSBAEXKEF. HADIHEIZZDE
FEODANTWVDZEDEL,

FA(CBVTIF BEELTOETY b7y REEVWSHIEDSH D, TOETY bT 7Y RICHIATDEHEFEML T
Wo., JOETY hI 72 RlE EAERHDHESD—TESDZHHT S ZI o THD. HEDEHERIN U TGS
NBDFRRIFRET Do 22U, AHEIFLNICEHDIZHZGIE. SO UTeSBRICDWVWTHBEIFDHS D CEIFTER
Lo

HAEEDOEMNEEFEWMERICH D, HFER - HERTEORE. R - BRRR. KEHHREE (B 0F -
20F%) T [—#] ZBEIIFOHEZRITCVSEENEZ. HoLH. 40LLEDAMICIE, FTRUICEHNIEE
D7 E—IUiRA > MIEDH BFOAMSE. BHEETIIELEFGZERIT O EHE,

7. HEEOMESHE
FAITHBNTCIE FRORFICH DD, HEF THRSICKTFEEZMFTORENFVNC L. RiFEHD BN EN 5,
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KASHUTE [2HEZERTETELL] EEBEKRT DT —RXDHD. FA1 ([FBIIBHENHELNTSD. BHESH T ol
B IEWVeoD. FERICBWLWTHRESN TR S CEbdh1Fd C &IC—mRDFEEFTIVNTULEL,

BB, BFFEICHBVT. FEFENESCHRLDT. BENIFULVEVNDIEREDANRBIKTIELZWVA,. RLICEERE
FEDNSVAZERDEVWEWVWDIERICEDD DDH D,

—RRMICIFEREE NS <. BEADOAVTUT 1 ([FEL, 22U, #B5KEPEHD IS Y RAONEVNT & PO AR
FOBOHORIHAERTOA VU T 1 IFEFD. REEHNIFBICEVEETIE. EHEDRBERFEL.

A [FHEBAE CHENDZR D ADMEREHZRDEANG 0. BHADK D ICAD hSOZESHEHEWVNT —ZAh%0, 5
#E (O—FT 4 R—5—) [FERNIELDT, O—HIHENKSZERZT D ENDD, —5T. MAMIDLTLIK
<TH, [COADED L 7B LEND D] EBAIMERICHESIeH. BIEEDHIENESNTVDEDHER D.

8. F®E

AR Ufa@D . FA [CHWNTIFEFEREE & U CIRMAMZER CECOEVBEAREENSZVC ENERE Chd. HARSE
Dby, BARATHE—HT. BAEERIBHMAMZERL CWVWST —X BB, BREFEAMIEBEDDEIITHS
ZFBDIHIC, WeKRPZETER L CULER D LN,

BHOVEDDFEL, SHEDETH D, TEND CEFVBRADY A ICHAETHT —ANSZVCENS. BAARTEY A
ABBOI= 1 =5 — 3 VHR#IFT —ADE 0,

63
bR L JETRO 4 4 <http://www.jetro.go.jp/world/asia/th// >
CIA THE WORLD FACT BOOK < https://www.cia.gov/library/publications/the-world-factbook/geos/th.html >
PORRT - 2 A NBE R
MDD OE DT, TV TOME#Inb-7280,
BRI - AEE T — 2N o [RERIARE ¢ & A SRS EREF ] <http://www.tdb.co.jp/report/watching/press/pdf/p111105.pdf >
CORPRHE T L MBS AT RBOREE  WIMERIIBABGRAE CEB5EERII)  <http://www.mofa.go.jp/mofaj/files/000017472.pdf >
O kAT © JETRO 4 4 <http://www.jetro.go.jp/world/asia/th// >
JETRO HRESIEE M (# 1 f) <http://www.jetro.go.jp/world/gtir/2013/pdf/2013-th.pdf >
HAOELY X2 =2 —2 GEEIAR) <http://www.jetro.go.jp/world/asia/th/biznews/ >
[7 o7 Ny F Ty o] =22 F0TURIERT EIBR L7550
TR T C JETRO AR S WS (% 1 #) <http://www.jetro.go.jp/world/gtir/2013/pdf/2013-th.pdf >
BRI © JETRO AR SRS (% A #) <http://www.jetro.go.jp/world/gtir/2013/pdf/2013-th.pdf >
BRI - 7 27 VEEEOFHEERANY K7y 2], ANER 8, SR, L i
[(EEHA KTy 44 20106F11 H®GET ] =2 W RtUFIRTT
BRHEAT ¢ T7 27 VEEE O SR ANY R 7y 2 )0 NJE BB, BER SR, (L R
TR XY AV b 20094E3H%  P142—143) BBt E Y X 2837 ) vy v
A4 ¥ 7y s a4 20104 11HSGET | = 24U URTSRT
" “glass ceiling” : HAREDBIHEAORKREMIZ, £ <OHEA. HAAMREL?S 720, B AMOFREIZIE [4 7 ZADKIH] (“glass
ceiling”) b L EbDIT5,
P Taesy b7y v P REEGEROT AR D GREREBAHE . EHE S /CEB M APET ORSIIHANY T, Ty PR —D
Y= AEA L., HEER OB TR & EHNE 2 AbE - E TR T 5,

o

©

S
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1. 147 ROBER
(1) EAIER'

AV ROAOKX12ET.0198A (RO1THFAOETVYYR) T, FEICXVWTHFTC2EEICZW., 887 U—0AOE
1,675 AT. A2 R2tMAOD1.4% U EHTUVEW,. BIEDAOE T AS AON1ES,.3008ABEBRLT
B, 2025FEIC[FFEZEVRE. 14E5,0000AICEDEFRINTVD, HEX1DED, HLOERIFEAONS
Lo

“LHGDP (EA#4E) [&17.389RUS KL (20124F) T. 1TAHCDHGCDPE1,492US KL (2012%F) THB-
ZEGDPIF. 77T7 1041 EDGCDPASTD8EERICIEH L CTWLDH. 1 AHZDDGCDPIF. FED3IZD 1 FEEDEKL K
#(CDDo

Sl BT —FEBhNEH RS, "RENERFAFE CHD. TDM. DUy —FBPXVAILEMERSNTWVS,
2001FEDEVTRICLDE, BV RHHB0.5%. A RS LH13.4%. FURXMKR2.3%ICIEDTHD., BV MuHIEN
%L ZhH TNV D,

(2) EHEEDIRR®
HARZEF2012F1 1 BiRTO26% (1,804#lm) HEHL TS, EEFBARILZ, 1832 TH D, HFTF23E
BTHBN FEFERAENS28.4%EML TS,

KE1 428 FREEAAD (2012FHE)

60/ L L

55~597%

50~544%

45~497%

40~447%

35~394%

30~345%

25~297%

20~247%

15~19%%

10~14%%

5~9%

0~4i%

0 2 s 6 s 10 1 1
AO(BE:FAAN)

HFT & United Nations Demographic Yearbook 2012 < http://unstats.un.org/unsd/demographic/products/dyb/dybsets/2012.pdf >
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(3) EFARE’

KEZH(FBH% (20124F) T, HICEHHEIDLZMHEDIEENTGWMEDICH D, 201 1H11BICRRINC [EREE
EEBER] (CBWVWC. SERI10FETIREADEARIEZEEL TS, AERDRATNDIcH. HEFEBORITMELED
ERRIEDARAIRTHD ., BEEICHRZEVCRERENERE UCHREEFEEE O TLD,

AV RTEFA—A MIKDARLEEDIRNVEIE L TTehIC, FERE. FEERECHEZEV AR - HRIEEDS
{FHETD. HEEZT—EERTOERFIFET O EFTTHRECHD., FICFHG - FRSTBDHEREE - BKITHIED
UL,

2. 1V ROBERE
(1) Yl LR

HEEYMIEHRO LFEE10.4% (20125%F) THH. BELFDFERETIF10.5% (20105%). 84% (20114F) &
B2 TWD. 201 THICIFFIRLIEH. 10908V EFFE(ICHE S TS,

(2) B2 tRE - RIEESE5 T LIFEEOES DS’

A2 FEFEIR UCCI) HMTo/cHOEEERERAECIE. 201 0FDOEEEE FRKREFAY Y TN 13.0%. J—7h
—h 124%E1Eofc, SMHDEEREEE (BER) [FHZR2DED EEoTWVD. —1—F U —DREEEHMDIE
([CEHEA BLERESNTWVD,

(3) ERDEG). FHEET’

RHFEIHCOESISHERNMAH CTHD. BIERICEHFUEE. HBEFZTOmMEIHICHNBERBZEG TSN
TEBH. BREVTERLTI0BMUERHFIT D EFROOSNENC ELELED, Fe. B FULEOHE (HDF
E240BMUEEFHEUIcBOM) (CE. £/ 158U EOBRRRNSZ 5ND. EFHREISEE58-60mLEE> TS,

3. 1Y FO—RRIF S @ISR
(1) sk
"w7PIT - FE7Z7EREESRERE (201 1FEFAE JETRO) (LXK, AV FOEAGHSE - 81 AZOITH

k2 EEREES

JERAZET ERAFET AT H@
R . A . A . A . 55|
USKJL (33) USKJL (3%3) USKJL (33) USKJL (33)
—a—TF—(X%1) 75.47 7,698 78.87 8,045 84.16 8,584 |- -
L3 (3%2) 72.34 7,379 74.39 7,588 76.43 7,796 |- -
Ao AHO—)L(%3)|- - - - - - 64.64 6,593
FFA(X4) |- - - - 81.62 8,325 |- -

107 —EFREEERT - HEFE SUER : 2008F8A1H

#21INT Yo MIMNBRFEES B|ER : 2007F5814H

#3 1 HIF— 2 HMNBAFEE SEH 1 2008FE8A1H

¥4 23ISR BAFEE 2008F4818~2009%3A31 B C:EA BEEHM. BETNHE
Wik [#EHA KTy o 42K 2010E6AHET] = RRUFJIRTT
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JHFEEREEE KE - BiER) IRERIDED THD, (2 FOEEKEL, ASEANTEFY A LEAFD U LIEPPE
VWKEETEDTLD,

(2) R’

A2 RICBWCHEISEIS 1 HORE. B48IKELUNEE > THD, 1HORAHEFRREE10.505E T, &b
B U T30 U EDRENNETH D, HEAFBICDOVTF. BEEZD2BNHRIND. Fic. HEANSERE
D_EFRISPUHEICOORB EED SNTUND,

Fle. AV R TIRLZFORER - REHIRNERIT SN TS, ZFDHEINEIF 1 BORELNT. FR7D SFRIcHR
TOHBFELESNTND, EH. 1976F(CHIESNIEB L FFRIMEIC KD BUBODER|IFRELEESNTND,

FEHBICEITOEREUTUE TTHA] [HEEGE] [HEmFE] M- A FH'Hd.

BE - SEEBZITOIFFHEICNT OENIREGFEE . BRKHEFERZNEDIDRDICL D TEDH ST
%o HBESEFEERICEBSN CLDRIFEEICH D FRSHHCEO TS, EEHHEMEGF2006F/R T,
7. 734185, HEEDHEFE92/53,000ATHd. SKHFHEET. SHEED75%ZEH TS, FHEFZDHEHIS
ZNESNTVDH. 1980FHKIDBITHA CSAFZIOMEE ofclEN D, 1980FFIIC N THBFEHRDFEEMS
HERAMEB) 8D,

4. 4 RICET D —RRIIER

A2 BIZBNTIE. BINEBREOFE, 12T, JVE—ZDHRRET. EELEEL. 201 2FE([C DL TIEGDPD
AEREND. 0% ARV VKEITIE D fe, #BBMIRNDIER(ICKEVD T, BEIFLTLDH, CNHRIEEEZ SNTVD, &
NE TR DTCBBEERICONTH. 201 2FEDMKREF8%EED . BAREED BH 2R DN CORIEEN
FUTWd,

EGBICESUTIF20 1 4F(ITHNESED D D, IRFEF. MICK D TERNELD ., BHTH O HIEDWE FiHlDiE%H)
(FEEREEDNTVD, B, BHMtE. BR - FMEXRFFIBITPESG COBRIED R BEHBICIE O TV DE
BdDD.

A2 FRRICIEN—A MEIRBANTVDA, [TSU—TV] EVWDH—AMIFELLEVDT, BEIRIAY

ME3 EEKEOLR

*7E HAIEAZECK) | FRIESIEEE(X2)
X . =] . =]
BiE USKJL (33) USKJL (3)
E%8 280 | 28,560 4495 | 458,490
WEX | TUOZ7 643 | 65586 | 10,559 | 1,077,018
IAH—T— 1,491 | 152,082 | 24,596 | 2,508,792
. & D) 650 | 66,300 | 10,088 | 1,028,976
Ilgl: _ ’ ’ ’ )
FRER IAH—T— 1,645 | 167,790 | 25,179 | 2,568,258

1D EFLERRV RS (2011 F8AKA)

2 IIAH VMBS T 2 RBHE (BEAR - #FY - HERE - ZE - BEEOFHEE, BEEKR<
20115885 )

%311 KIL=102M T5tE

WA JETRO [#7 V7 - A€ 7= 7HREEXRERE Q011EERAD) ]
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[CEVWTEARN(C ETBERIGFEN. A—RA SHMBEVC EICRK D THBEZRIT NN 2 e AT BIFREDFEE VDT, 14
FHICBUWMIEBICRITHEVANES L. ZOERKCIFERNZ>TVDEBWVNAD, —AT. FEHEEED AFITFELETEIT

BHIEAICH D, —&BETF (FUv ) DA—ZXMDANBHEDKARZSZ 5. BHTE UTHERIDIEVHAEEICHZA
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1989F 7R 1 HOHMEEFES72750DETGIRLE (Wage Rationalization Act) OFEMLEE. £E%Z 160Dt
([CHF. ZNZNICESREREE U THIFZERZHRTI L. 16DMREEARNERHBFI CORBEDRESEZREL
TWo, RIKER(F. BHEBEHAEDATEERZE. A NDEIEARDA VT« TENSHF S EITHD <ERESN
TWa,

3. 7«4 YEY DT HESRM
(1) sk
"B7PIT - FE7Z7EREESRERE (2013FEFEAE JETRO) [CLdE. T UEVDEAGRE - (81 AHf
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&1 BEE&KEOHE

ey HEAKBAZFECXKT) FHEEIBEE(X2)

o M o M

FE USKJL (%3) USKJL (3%3)

WEI 248 25,296 3,922 400,044
BWEEX | To0=7 426 43,452 6,657 679,014
IR—r— 976 99,552 14,620 | 1,491,240
. ARy 466 47532 8,389 | 855,678

U] Ll‘!:: , ’ y
FRER IR—r— 1,079 | 110,058 19,068 | 1,944,936

1D EFYERV RS (2013FE10AKR)

X2 I 1AL WHBICHT ZEBRE (EKNG - BFY - HRRE - KE - BEEOEREE. BBEKR<2013F
10 BEAH)

%311 KIL=102 CstE

Wi [E727 - 727 =7 BReEXRERE] (2013FEHE JETRO)

DIIHT DFREEREBEAFHEE - BIER|ICHKR1 D@D THd. 71 UEVDERKEE, FEWVERECAD,

(2) A"

HEFEICDOWLTCIE, 188E/E. BASKEMUAEES SNTWLD, RERREF. BEAREE UL TE0NS5R DUNEND
Do

FPEEERF. HBHOBRBIBEDF25%E LDFHZILD. BARE - FRIGERRRISEEEIFHEDI0%E L. BIX
H - 5B OREANFSE. ABEBSIELNAEIDI30%IEL £1E> T,

(3) FHEH - HEHES’

1974 ICHIES N [T« UESEE] (Labor Code of the Philippines) (C. @A - JIEEHE - BRS
- ARG - HEEEF - FE - BEE. —VOHEENERHNRESN TS,

2007FE(CHEMBEEDUUENSD D T4 UEVOHEMBEHIIECEMNDERDICH D, 2008FISRIFLD 284G
EINLT17.305E LD, FEEEEHE24H A NBMULTI94BAEEo>TVD. RERNEHEMBSGE LT,
TUCP (T« UEVHERARR). FFW (BR»EEER). KMU (55 18E&E). BMP (Z(tDIcbDHEERR) &
PEFSND,

(4) HEHTESDHRA
B Cld, AT —Y 1Y MPAMBNSHZER LT ZHEDERE CTHENZREIT 2DHERCHd. T UE
VDANRIFHBEICHS CEZRDIENC END, B COHERFDLERINES Chd.

(5) BEEHE (FE5DBNER)
BERHIEORHE LTE. LWod [131BBMES (13th month pay)] EUT. RIEEAIED 1 nBNZESEL
TSHEI Do
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(6) fEFIEEHIE’
EEEDFHFIEND, —REICIEARBRDHBECIIRDBHNSZ 5NTND,
FEEATHE
- RE
LA
- BfaiRE - RIR
- WEABEAANECOHRERKICN T DX EEHIE

4. 74 UEVICET D —MRHIIER

T4 UEVEF BSEKLKEDND [Fra4F - TSR - D] (China+1) DFET. LWHpBHVIP (Vietnam.
Indonesia. Philippine) &UTCEFESNTVDETCTH D, BREFGORIEPMEDOERZ IR MO EFFICEBIFL. FFE,
FEENEFE > TETLD.

FENNAECHD LD, FEENBVERDOEDTHD. BENDFHEDFELEIMEDCH D, BEBEFREICE
OTIF, [EEFCEZEMMEODIEENGF > TCVDDT, HitE LTHFELTVD] VWD ERING DK DTS,

T4 UEVHREE. AEERDEZREZHET S, BN TEZRCH U TPEZA (Philippine Economic Zone
Authority ; 7« UEAEBERXT) MEERXZERIT TS, EREZEICIE. 70 UEVNTODTELEIFZEIE|CEDHD &
WOFHIEDDBDD, 2010F KD 7+ /BHECIE O TLEE. XHFRDE<EENIERICERELTECWLSIcH. NEE
RCEADA > TSR TV HEHTH D,

EZERICIE. ITWBPO (Business Process Outsourcing). FEEHBENIER TL\D. FEKDEENBPODHLRE U
TI4UEYZESZTWVWS, AEHMBICBPOEEIFIATAEW. Uh U, XAF)IVHMROICK WV EE C24R5EFHIDHE S
EWVDTZiEDHD. AMMOEEEHERE CH DL DT,

BREXEF., CNFCREXEICSWVWCDIRFTERHDER NS oIch,. RACIFTIBEDERDIER TEfc, BR1EZEE.
MBI LCOATHEL. T4 UEVAGE. PAUAPER. Y VHAR—ILEWVSTEEISH U THFHRZEBN TS,

FRINE(F. REER CAEFENEECADTHD. BOICESTIFET (AVY) BEBLDT. 71 UEVAZEA
BICHK /2D LTIFWTTEW, IRMTE, REZEREICTDREENEHIN TS, Fc. REHD NI v IBENL L
EZBULLLTHESILAEL, BEHHNIE, HBLDHBCKRETHEVDMEBEH CHE (HR2SH),

B E A TR, ENOEBREFBHEDDLEDHEDGDPD 10%7ZEHD EHEONTWVNDETDTHD. T,

RE2 74YECAOEHH (RikEH - HEHL)

4VEV NDfEER BADEERXLE
DHEMERSNS
REXE, REOHITHLT . BADH EEETELGL
BCCENER AEREET % PEL, LEET
+ v3t0a.A REUL. HHAH
BEBD, BOESEE. Rk IS HH TS BREIER
DHBEIRE, EBITIEAN D REZRL B3

BR G ZBURIV Y —F&aHILT 1 TER
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FHEEDOE CIFEARNICHELGEF IV, TULALMDHH. BEE CHEFAMDZIMEGICH D,

5. HERE - HEEE

T4 UEVOANOBINEFH2%. KEXRIFN7DIEETHD. 2ane<l. BSEDSA VI—h—IF. FEEE - %
BEREDEEC. XEFA. REFREDHEDICHD. 6H1BAULERTEAF. BEEERICUIDBRDHENDD. 61
BZBADEMET O ENEHULIED, LIcho T, BiiAEEE. 61 B CEICHiEZREIT DETNRL .

B EIDEIZ ClIE. [EHEIF10%EE. HEERTH > Th. KEDHENDPEWVTONERINEWNDEZ B TH D,
BOWHEENSV . BEANEHTHD. BEIOTADAEDBD. D—H—0ZZADMEFICIEFETH UL
([CHD, HEDRGICFHAERAENLSLD. IEHEDTIL—TREENENZ T #0— LWL DIHEEHEL),

Fle. BIRNOFEERENBIMBDICH D, BEPHEREFEUL,. Z0DIcH. BEIFEE - ERICEECESTLDDN
EIECHd, SFEICTEDHFEZSNDDHN. 7Y TTA ROIZEUN TEEVNEWV D TEEBEFREDFEDD ofc. HRDE
WHENWVTH., TICHETET. Lbpdwarning letterzig&d £IFC. BERHZRT IO PO HEELD, —A.
RIEEERZL > CUNR, BFEOBEICHD T EFHEV, fc&X . BiEX21HD . RIEEEFEFES~7%< 5V ER
LTWWDDT. #HEDA0NIFRESEETERLTLDEVNSBPOREDD D,

HEITDANFEAEVELDBRHDU LD, BRMFHUDZAT. HEEIEEI DEANDDN. HULEHTDE
TlRABEEEFDTRDESNTLEN. ZORDDIC, BICTERFESFZHOCERBINULTWVWS VLS EFEDD o,

FEEDFEAEDNTEZFEE D, UD' L. HEIFDHDHIDRIT. BEELEAME. E2OEVY Y HIR—)LPF XUAIC
HERE(ICIT<DT, T4 UEVOERNICEEXSHEUMEDICH Do

6. & - 5l - BRIEE
(1) &=

BEORRIE. REESEARERE. HealthF=, HRR. BRAR. B CRRENELIEH. Biah2aNY
(47A) DOBE. ERTAIBIE3.500M<5\THD, 20 FEHFE. RIFFH. WRFEF. BINSLHEE
SFEFFZEHEL CVDEFEDH Do

fa5ER2EAL. BSEFF1ET. 13183465 (13th month pay) EUTI ARA3EAD.

HRSIMICDOVTIE, HERTREBEIBENHDDT. RABICODVTIEEBALHRATEDEHRDINETH D,

(2) 5

AHEHEICE LTI, BEREEEREFHEN D, sHEERE. TEUTESICRIRT 2. BFHEFAICEDWNTC, ¥
37 - JU— FlICHBMEREDIGSZEA L TCVDEEDH D, BERMFHIORZAT, HBES—BEFFBELTLD,
RIS ClE 18 - TrHEWVVDTCBDEHAHDT. FHIERICEZ DI D EIFIEDEDE L.

Fle. BRENOFCTFHRGEIEDTBESZ L <HRALTWCH, ERICGFHEZ NI Tz N9 &ld. FFBICHES
WnEWZ 2,

(3) wBrEE
HERITPEHR. JUAVR - /(=T 4 EVOfctNITERIE, HE8BRULHILTHED. ETHEZFMUEDIFICHD.
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7. BEEOMER

T UEVADREHEUTIE, RS0 REEEBRD, ERSINc ESNFEDEN PSRV MEEN DD, Fic, REE
[FEEDH. BERFNIDEDEVAMBND.

Fleo MMBRPAFILT v TRDIESZEEBET D, IcERF. BREFAMITENHEDLCAHIHES ZIBTLDH. P
FDIE5T7 v ITOANEBEEZIFIEDTVDHREENE D Dfc, TICANEFDTLEIDT, Boh<HA THHEEKIC
BOTCUFRDEBRATCVDEEDD DI,

BRI EZS IEBHTHLIZHIC. BULESCIFRANGD D, T C. E#fiDFULOHEICH UTEEMDAV I Z
—O—VHIEZEAUICECD. TEXRICEMULTVWDEWVDTEEDD D, RIEDCHICHVNTLDEWVSHEENE L,
KIEDEDS ULDeHICKDBEWESZBIET EWLOEBZAFDFTV 3L - RFY v T (NS) hiElL),

— ARV R (X 40%12E, by TR IT—)LORZEFTSICTFHHOTULERDIDT, HAZEIT TS EWVDTEDH D
zo

FaFIb - Ay IDAMER ZF U CWDTEFEDH D, T« UEVARIFTIHL. A7ZEI0—/UITER LWL,
ZDrelc. JO0-)N0 - Fv U7 NRABEZAANEZ. T4 UEVDS D 12EBHUICEERTCRFEDD oI,

8. A&
FTEEDEEEDAMMDEEICVIDFE. BREEAMIF. SHeZKD THEWBN T DIEOD DD, f55HE CHAKESE
([CPPFHHEREFE CIIAMDEEDERELEE DTS,
FEDCTHAEKEDEVD, MELOBEEZDT « UEVDAMZEDK D ITERATDNNSERDFRESL I HEEN

Zh\ole.

63
bR D JETRO 7 4 ) ¥ v <http://www.jetro.go.jp/world/asia/ph/basic_01/>% K TU'OVTA 7 1 ) ¥V
< http://www.ovta.or.jp/info/asia/philippines/index. >
* R D JETRO 7 4 ) ¥ ¥ <http://www.jetro.go.jp/world/asia/my/basic_01/ > % & O/ 5A [HEIMER IS ARG (CEk24 453
W) |
ZRHET © JETRO 7 4 ) ¥ ¥ <http://www.jetro.go.jp/world/asia/ph/basic_01/>
SE T#E - g ] 7 1 ) v HIE < http://www.mofa.go.jp/mofaj/area/philippines/data.html. >
HAR LA LY PRy 2 2 <http://www.jcci.or.jp/news/trend-box/2013/1010110405.html >
YR © JETRO 7 4 ) ¥ <http://www.jetro.go.jp/world/asia/ph/basic_01/>% & OJETRO [{HAESHREWE] 74 V¥
<http://www.jetro.go.jp/world/gtir/2013/pdf/2013-ph.pdf >
COgRHL T D JETRO [HHRE S ME | 7 1 ) ¥ ¥ <http://www.jetro.go.jp/world/gtir/2013/pdf/2013-ph.pdf >
JETRO @r§5.# <http://www.jetro.go.jp/world/asia/my/biznews/4e375639¢3500 >
JETRO [{E7 V7 - &t 7 =7 HREIEEHFER L] 201295, 20134 4 1A
OVTA 7 4 ) ¥V <http://www.ovta.or.jp/info/asia/philippines/06labor.html >
OB - [HRE A Ty 74 ) B ] (CZERURIET 201092 H 50E)
TORORHET - B4 N Ty s T4 Ve Y] (CERFEURIEUT 2010F2HE0E) 5K TOVIA 74 DV E Y
<http://www.ovta.or.jp/info/asia/philippines/index./ >
R C OVTA 7 4 ) ¥ ¥ <http://www.ovta.or.jp/info/asia/philippines/06labor.html >
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Creative City and Regional Development through International Cultural Projects: From European Capitals of
Culture to Culture Cities of East Asia

2014528, [R7ZIF7XLEH] MEEMRICTHE U,

CO [R7ZIF7EH] LlF. BFESHEICBWVNT. EEMICKDFERZ
BIEgTHmEREL. ZOHHICHBNT. BROZMXUED SETEHNIE. %%
ISEEXULICEHET D SRS XEULEMA N hEZEET 2FEXTH D,

CO [ER7ZI7XEEM] ([ZE. BEDTES D7 A T 7HMFELTHD. £
nn TEMNEEER] THd. [FN{EEES (European Capital of Culture) |
&(F. EUNMBED2HEMHHHILDD. 1EHZBU CIF S FLEEMULICET
DITEZRETD. EVLDFHIETHD.

ARBICBVTIE. BNIEEEHOEFRNEGFC LT, OvTI)LY L (200146).
U—)L (2004%). UwW (2009). Tvtr (2010). £4EmDT—A =z Uik, BEflcRESN
oo T2VADRIEADIEAONNFPOIVY T (EBHIC2013F) D2EHDEHZEBITLUTWND,

SH. [R7ZI7XALEM] Z2014FENSETHHA, FE. BEIF. 3HEDELE(CH THHIZRERN
FROEBFIRICHEOTVDD. TOKDICBUENICHREFBFRIENSTZ. BA, FE. BEICBFHXL
[CRBDITARDIMBERNTIRIEDIEEEEFEZ TS,

ZUT. [B7I7XeEH] B ZOENICEIFTVDED. [R7P I 7HADHEEER - BHEROEMZ
Bl 9D ENTENZE. TDTEEFR7 V7 3HEDFHNEREROERICHORELTFTFSIT O EELD,
ZNIHFBODIHEICE D THRRNAIFT CORELEHBLEELD, 22/ —N)VFEME(CE T © MR & 5l
TEDDTIFEWVNEEEIFERATWVD,

=
o
@
=
<
=
o
@
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=
o

N >

The Culture City of East Asia program began holding events in Yokohama in February 2014. The program, implemented in Japan,
China, and South Korea, selects a city in each country that seeks to grow through arts and culture. Various arts and cultural events
spanning modern arts and culture, traditional culture, and cultural diversity in everyday life are held in the selected cities. The Culture
City of East Asia program borrows its concept from the European Capital of Culture program. In the European program, two cities in
European Union member countries collaborate to hold various arts and cultural events in the cities over the course of a year. This
article presents an overview of four examples of European Capitals of Culture—Rotterdam (2001), Lille (2004), Linz (2009), and
Essen (2010)—and then discusses the cases of the most recent Capitals, Marseille (2013) in France and Kosice (2013) in
Slovakia. Japan, China, and Korea, which launched the Culture City of East Asia program in 2014, are currently facing some of the
most difficult diplomatic situations in the history of the three countries. But these politically difficult circumstances are precisely why
| consider cultural exchanges to be all the more vital. A goal of the Culture City of East Asia program is to promote mutual
understanding and unity in the East Asian region. This goal, if achieved, will significantly contribute to building peaceful relationships
among the three East Asian countries. Realizing such relationships would provide great hope for the future for Japan, China, and
Korea, and may well be considered an achievement that parallels Nobel Peace Prize-winning efforts.
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1| rervrsieamm) cxmn

2014F2H25H. R I7XL#H] haEmIC
CH=ULI.

CO [R7PIT7XtEM] £lF. BHEIHEICBL
T, XEEMICLDHEEZEEITEHMZEE L. TOH
MICHBNT. BRDOEMUED SEHNIE. R FIE
HTEMALICEIET DI F I FEUEETA N hNEZEE
Mg DEXCTH Do

AT —hFEEFD2014F(F. BREISHEDZTNZE
NH SFEES N5 3EH CE=MTA N2 MERIET
BHTEEBEOTHD, BATIEFEET. BEIFICMNER
M. PEFEEADORMNHAZTNZTNFEESRH LML ST
Wd. BATOREERMICDOVCIEZ. 2013F58. #
EMISRE LI s ZDHREIFIR ICHMES NI B8N
EREZEICHENT, RERME O3 MICEIIC
RESNTI,

[ER77 73L& (& |7 I T7HARNOEEIER - 8
HRDEMZRET DEEDIC. B I T DAL
DEBEREDDREZRSCEZBIELTWD, &,
LEEHN T O HZEEN LT, b= - oV
TITAT« JEXE BNXORBZHETHTEICEKD, H
EERMEEEE U TIRENICREEI 2 CEBEMELT
AT

ORI Cld. 3FEICE@ECHRELTCLDIRMT—H
OEERE [(F)\Y~UIvF—02014] ZhihE L
T, PEBE (1 HFEE) ZR(1T. &P
BhEANRY hZEETDIFD. 14 2A~12A) =&
UCRT7 VY T7EROBERPHEATMSSETSETLEAN
V hORIEZBEIEI FECH D,

BB, 201 5FUBIETFEIC 1 HHOFAELED.
20155 FHE. 2016FF®RE. 201 7FFHA. &
WDIETHEELTOK T EEHED, 201 8FELEBEU
JECBE1EHMEEET S ENEESNTLD,

&C. O [R/PZI7XALEH] FWVoTcWVWEDKD
B TRMES DICESTEDTHD DN

2010%F5H20H(CRES NS 1 GHEBRIA=ZHE
[7I7DFRE] FICBVT. IBILARBHRIEXRE (Z6)
[FFEEDRDFAE=FZ{TO>CHH., TIT [RFY
TXAEER] OO TRICTERESNT,

[feERNE BE, /HBEIDTT V7 DEMEBHZED.
T TCEIFRSFTEIULES) - FinE@ =L, R7IT
DELDHZOEMZMLL. TAETOI T MR T
TELDE. IS BRVEULE T, =iiTRh&Em T
ZRMEDOHEBEMGZRAENRD CET. EOHBIE
DERZRISDCENTEHERDIDTY ., RYID R
V7= MELEET] ASEWLWDS BICRET DK D, DHE
(FFERRICII O CXHEZ T HDBDTT] °

CDXDIC, [R7PI7ULE] (. =) [R7I7
=TRNEER] EIEENTWVZDTH D,

L CEFSH29H. 30HICERE - AMNE CTEHE3EH
EEY S hORRESN. BYI Y MIBWLWTHEILKRE
o, EFEDENSZRIRE UTRY Y 7 =iMehEE ™
ZERET D DRSNS,

e, BE7RICIE. HERSOR - BHe#hETHOR
CTHES i PEAENGIERICONT, REZBFD L
7z BERICERIZEDERE U ERSORBERRR =D D
—F27 - JI—=T LD RPIT7DZRMRDOED
EUT IR7ZI7HETRDETSETOY 0 DR
F (R7ZIT7EMEEEH (R )] "hHMEESNT
WDo

FO011F1RICE. REM CHIBEREIEREDY
=2 LDFRESN. RERGICHKIIO T HEE - B
[CRBD2EEEHDMTONIC. €UT. CORKT. B
FORDOHEFPEY I v MIBWVWTRLLTTHREN SIRZED
Hofc [R7 I 7= MEGEHM] DSR2 T
RE &) hoBE. FEmEICH S TREL .

ZUT. EF2HA8HICERERESNT X LMDk
H(CEIT 2 EANLTIE (BIREASE) ] 'DS5.
[EREESG | SUER(E - ERSUESIRODITR] (CHNT.
PRERBVEERT V7 HAEDBROZRICET, RI7IT
ZMELEEm (AN PAFEIRICHIIDEEF. R
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7 ITMEICHITHEREXLRZEHET D] L5tikE
ncuLs.

F2012F58(C A ChRtESNIcSB4RBHFFE bR
B4 —JALICBEWVTIE. 3HEDEE - HBHEkD&
NITED DT, BERNIEHERZREDIANTEIID TDIT
EFECHSD [ EBTETOI5 L] BERESNZ. @
TJOJS LADORTHICEFNERNEE UT, RIFICHE
SNERBHMD T+ —S LATHANRE U [RP YT
MAEET] E¥EE. B TOI S LDHFKEEE LT,
20144 O7ZRMET 2 T EDVRES NS,

2 | mniszitEsomE

KFZD [R7ZIPXALEH] (CIE. EEOTELED
EPATTHFELTCWVD. ZNH [RUNEEE] T
Hd. TOMMILEEBDHEAE [3-7277 X{LEH ]
[CEDDTHSELLDEBNONDDT, UTCHEWTH
EEERELUCHEL,

(BN {EEER (European Capital of Culture)| &
(&, EUNMBEO2EHHHHILDD (SAIE1#MH). 1
FREZB U CERESTEREMEICEIT DITEZRET
2. EVDHIETHD. COIMMNIEEEIE. FUY v
DXAUF-X)bo—1 (Melina Mercouri) *X{txE
(HE) DRBICKDREULU.EHITELTI985F(CF
TR (FUTv) THRESTU

NS EE#ER] DBEMIF. I—0v/ \DXEDENE
EEBFMERITT D EICKD,. I—0Ov/AfcBZH

HICHODIIDEEBIC, HREDEEERZRD DH
RETDIETHD, ETDHE. EURBICBNTIE.
EGERY - #ERIFMRE T TIIEL EE CO RSN
BRFEEZRCT. CVDBADEDERICHD.
FMNSAEEEDEZEOFOF. XETOTS L TH B,
1995FH 52004F F CORMEEMHICHIT DL TO
I3 LD EHOFHDEELSKS004 THolee €
UC. H2FTERIIRAT 4 )VUVDERSN TS K
SHRBHELOTVD, XETOTSLDI v IV,
ER. B, YU ME, X THA Trvy
3V, BE XLEE. BE. XT 477, IT. HBHAANX
Vb FBREES ZRICEOTVS, M CIVE
ThEFDT—N7ZRD, TDT—XICEbEETOT
SLPMEFEND CEEED.
BEMHMER T DXL TOT S AlF. RINEEZDIR
#Z (Decision No 1622/2006/EC) (kD& [
MEORTT] TEmEmEl EWS2D0A7JU—(CH%E
SNBHEE (K1) ZRICSTEFNIESENETED T
WD, DFD. EREEMHIEI—0Ov ) UEICBIFHED
DEEl. I—Ov/IIEDDELDZERIETHEND L
Thd. TUT. MREDFHE, I—0Ov/(EAIC
BIFEMIALEEDN T ZBHR UIE S TFIE SR,
BIC, ETOISLDT—XP». XETOTS5LAD
AN bOEfEAH] (thDOEUEEEDEENESNTL
) EVVOERDPERNICEESNTVDDTH D,
ERMNSAEEERDIREE TOHiNldE. BHBTRFX2D3ID

®1 XET7OT7LOEE

1. [BRMayRIT]

EOMMEEBD B L,
M) I—a v 3O EREERFET S Z L&,
(OIERSR=RAS & (A28 31iL =3 11T st i gy

(@ EOXLE 7 4 —12BWT Y, BRENO LA XL — 4 — 7—F 4 2 B XOEH OB O, I X OMl[EH

2. [#HEHR]

HEIZAND Z &,

@ LA ERS KRB EROZMAEE L, 15 OBHIKEIL2&E0 5 L L 6Ic, iE» S ORLEEDLII LY
(b) FR T DR 2> DRI 2 ALY - AL RWRIRIZ DO K235, FMI LD THD Z L,

¥ : European Union “DECISION No 1622/2006/EC OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL” (2006510824H) % b &IZEEIER
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®2 RBMEEIWOBRERRE

F R FRfERR T FRfEER T D4

BRI AL EEBDALE D F i %

1985%F-~19944F. | 7 7 % (1985)

T LATILE L (1987)
~LY Y (1988)

31 (1989)

< FVY oy F (1992) /%

BAMEER T DIE & A L AE D EH

BIMEENC & 5> Tk, UL 7 = 27 4 7L OEE | ZFRI, TR AL #R T
EREOBLOXIIZHEZ ATV, (European City of
Culture) |

Au—=x+ (2000) [
Oy 7L L (2001)
=)L (2004) /%

1995%F~20044F | 7 v Hu—=F (1997) | L < O AHMEED [H2 - H3 D

AR T I 36 1 B 4805 - UL T8I D3Ry 25 | [A] |

Mt h & U TN SAL T ER D MR AYHE ST & | 2000413 9 #R i CRAf#
7=

FRfEERT I, EEERRRIAE O b, Kbl
DRIBOMIFOER L L 6 X 72,

Bil 254 m

20054 LA e (2007) BT 2 fhilini#E Sh Tk,
Y ¥ (2009) 2HRI DS 5, 1 #lIHE G
Tyt (2010) &5 LANNHAMEE L 25 Tn s

avyx (2013) % | RAIEOE < AR A MR O FE
JE RGO TSR ISBITN S 5 | 4 > 7 ZRMORIL 2 E L X 2 2050

SRR, FHCBDEE AR W U 7R85 5 | 20054, [IRINSCAL E#E
e, HROMHE#RB LTI =T 1O | ITAEE,
FEMALANOERLE WS F T, B 4 5
TW3,

D IFEAED — 2 THEE LD S EAR
"azbtnkEbd,

BRI — - LR— M E D EICEEER
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MSNTVD, JL—ILEFZNETIE [E<0 7BLN
BVZE(CBONCERESH] EVSAAXA—IZRNT
Wzhh JL—IL20 1 0A%E» T L EICKE<ED EIF
SN ET, e ] SV A X—I RN
Jzo Fie. TDRRE U THEAZOMGEIICIEML TS
D. XLE CHICSEFRZE T EONFITHIE DT,

ZULTAEKRD. FROERMOAED O ENFRHARE
FRRCHolce ITENRIRYT S ET)U—)UiDE
RlFBEZX>TLIofeh [IL—IL2010] FEFEEICE
D CHIEDERZ D TR T T DT EED . JL—
VIS A TO— RO B S NIz, Ko, HWEHND
ALDIL—) VRO U TR DA X—=I W& Do fc &
T, ERENBESOHMICOVCEEESDICERS LN
TEBDRDICEofce Ty VTR, BN EEERTO
IS5 L8, 59%DERD [T CHfc/FFERZ U]
CFHELTLD,

BB, Ty VICBWVTE. JL—ILitt5DO53EmEHE
TH—UCRS YT« POAZT 4 —LDRIESN. 55
BIEDYR—bOYTON. [R5V T4 7K UT B%
DOEFIED ofc] EFHESNTLD, COBRITERU
eSS 2T« PIBIERE. [IRSVT 47zl £WVD
BZERLTHD. RSV T « PEEDHME S 11CL)
Do
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P ERTEKRDIC, [FRNEEE] (FEESHEA
N2 b TIR>IFEL, [FHHZE(ET DIcHDRER | [EHD
EHFSUEREBEEE] SEDEHONTE O, BARDEH
[CBVTHRESNSSHROIEBEICH L THARVICES
ZICEBDDTIFEVNEEEFERA TS, KICAET
WD FIFTWVWS [R7I7XAERM] ([CBWVTIE. RN
XAEBEENMT O eI EFIFTHTOT S LALBERIC, HA
DEEHHF O CLHERPRT VY v )UZBER A EH
5. WAWAKEF v UV IPHETIFEVNEEZ T
Bo

201 BFEDMMNIEBEIF TSV ADNILEALIER
OJ 77032y T D2 CRES NIz, ALl
BD. 2001 FELEDOHMMNEEEBIFHEBOREI—FIC
2. HEAFEENS 1 B c | HRAFEEN S 186,
[CCRBFICAESND K DICEDTWLD, clEL. YU
tA1EDVY TOBTIE. FRESUESR 7095 A
FRESNED o, UTFICHEWVT. mEHOTOIS
LR U THcL,

OFE41Vaclgul
RILEALFAONIBB AT, T35 RE20EM

Thd, Ffcw TTVABRUHABTRADSEBE T
THd. TUT. 2600FHIICENMIE TSV ARAED
;HTHOH., BN OXRAERZGDHILH TH Oz, &
DXL EA A THRESNDMMNEEEBDT — (& [
Bl THdo

NILA ATHRESNTTVDFINEEEBIE. [WILE
A1 - TJOJ72RA2013] EWVWVSHEBOEELTED.
BfEEICE<ILEA2OM. TR - T - JOJr7 Y
AZE. 2EFCO7HHHEML. GFF177HADAOE
EFOTWVD, &Ffew Tyya - O—XBETOT7 Y
A=7IT=0—h - FIa—-)UigBBERHEE LT
SIMLTVD. CDLDICEHLDIFBERENSINUIZ
DlE. EUDMMNEEERDRIEE 7z E UTHbighE
B TV KD OIFHRELU TVl EZBEREL
T, NIbA IDHRFBORED 5/ (— o —#h7zE
PZOELEEDHTH D,

[RILEAd - T7OJ7r 2 A2013] OEZEFEF#H
HEZZ$HTHO,06551—0OTCH b, HBE1995~
201 1 F(CRESNERINU EEEBDBE FEIFTFI T
3680/51—0OTHD. &E&AIFUT»T—)L (2008)
D1E4.200K1—0OCHofeh NILEAIDOFEIE
TNCRSHRIRETED . 6B, BUDTFERDIE. &£3

%£3 TItEq1-FOYT 7 R2013 - YYTFEDOELRE (Bh:1—0O)

it 2009 2010 2011 2012 2013 At %

L RS 2,700,000 3,165,000 3,605,000 3,840,000 4,690,000 18,000,000 18.4%
A E BRI 1,000,000 1,000,000 1,000,000 3,000,000 5,000,000 11,000,000 11.2%
PR 1,300,000 2,495,000 6,555,000 19,800,000 38,850,000 69,000,000 70.4%
wAE 5,000,000 6,660,000 11,160,000 26,640,000 48,540,000 98,000,000  100.0%
WA 2009 2010 2011 2012 2013 At %

RN & v s BURs 312,500 748,250 1,674,000 3,996,000 7,969,250 14,700,000 15.0%
Fayr YA TS - A= XY = 625,000 832,500 1,395,000 3,330,000 6,067,500 12,250,000 12.5%
Eayva:F-a—x1 625,000 832,500 1,395,000 3,330,000 6,067,500 12,250,000 12.5%
kA 2 Tayy v ARRE v LA 2l 2,000,000 2,000,000 2,511,000 5,994,000 9,545,000 22,050,000 22.5%
Ty ARBET s A Ty - Tayy v A 375,000 499,500 837,000 1,998,000 3,640,500 7,350,000 7.5%
by —wRgE by —a il 375,000 499,500 837,000 1,998,000 3,640,500 7,350,000 7.5%
Z Ol D BRI & T 375,000 499,500 837,000 1,998,000 3,640,500 7,350,000 7.5%
2K H— 312,500 748,250 1,674,000 3,996,000 7,969,250 14,700,000 15.0%
wAE 5,000,000 6,660,000 11,160,000 26,640,000 48,540,000 98,000,000  100.0%

5% % 11% 27% 50% 100%

Eihb. FTEORERIC [ by —OYREE by —O ] PEERLAZLZD, FTEOEEEEIF065HF1—OEE 57,

HFF : MP2013%E B
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DiEb EIED TS,

EUIR [XUS - XILO—)VE| LW RETERZRE
HUTWD. AEF. MMNIEEE (HFDZFRE TR
MEERT]) ZRIEUIcF U Y v DXERED X U S -
XIVO—)VEK (58 ZBE2L. RLZOZEZE L TR
BTNCETHD. BMNZERDRELTLIDARICD
2&2CTOI S L7ZRIE UTEFINSEEEBICT U T,
®H RE CVWOERECRHINDEERTHD. EUF
BORICIE, O [XUSF - X)LT—)VE] DS [F
MAEEE] EWSERDOFEIFFELUEL,

FE12 FtrhiEXBAE®EE (MuCEM: Musée des
civilisations de I'Europe et de la Méditerranée)

R T EERE

EROEEFELEFRIC, BN EEEBICHIFSHE
AV ITSOEMISH LTI S VA LEF6ES, 1005
I1—0ZxxHUTWVD. RINUEEEDOEAS T (XL
FEERDFERPUUEFNDIRE) LDV TET -5 s
SNTULIEWVNEWSHIIA G DD HIBEL CWLSEET
FJsUZaR (UKFZF, 2009) TDH44E4,200
AI1—0OREEAEEDTVDDT. YIbtEAITHL
ClFBEDEHZAE L LRISESEDRENTHNIC
CEEFD NIV A DSEHEEEO—IRE LT, BN
XAEEHICH OB TRBBYHREZIT O I2DIF TH D,

FE13 PACA#IBEBRNREMES > 42—
(FRAC Provence-Alpes-Cbte d'Azur)
o i) P— T

R D EEIRR

BEH14 J71Y v a (LaFriche Bellede Mai) & k& —JL +/N/ 5% (Tour-Panorama)

AT ¢ EERY
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EHEH15 X4 ai5 [J1]
w—r

e

AT ¢ EFERY

. WL IDHEAE. 201 3FORNZLEERIC
HHETCIRERD DV FHE SN EERRIF60 LB
Bo EDTH., TTVADEERILT « - UvF A VT
« (Rudy Ricciotti) METICEKD [FMMERESARE
Y (MuCEM: Musée des civilisations de
I'Europe et de la Méditerranée) ] BEEDRETIC
& [PACAHIEBEIRAEMEEZLE>Y— (FRAC
Provence-Alpes-Cote d'Azur] (&, ZDRESEHITH
53, =D, [HYN\NDITHZEE LIcBEE LR
[Z7Uwa (La Friche Belle de Mai)] (CHifcisr”
—hZAR=Z [rw—JL - )/ S~ (Tour-Panorama)
PEIEN. &HICRIVEA DIEEOEXREBER A A
iz [J1] EUTEEHINTLS,

MP2013ICBIT32Y 7 METDTOT S LDHFH S
FHERIE DD ZE AN LTz,

O&DIE. bRUTcEaXtiss [S7Uwy>a] T
DT7OJSLTHD. CDfERIFHEHESY/INTTIET
Hofeh. 1992F(CEATHE. REERIDEIEN SHL
RooAw ) UCTERLTCW . Z0%. 75V
[RBHLUOXRILEADHICLD. YILTEzA 1EBHEOEE
WEFENZEDDEEFZBNE LI [1—0 - AT
47> (Euromediterranée) BER] DHFT. XALK
ROWRMIEERE UCRIBEDIF BN cfesh. b
Mot - @YZEEA L. RESEERICEEZEREL

TRAEICESOTVD. TUT. BNEERICBWLTIE,
CDZI7UwyaZEULTEIRIFTEETOTS A
BESray gV el

ROEEENTOIIIME. ST7UYY2RNORE
DY 17, ¥YU—Y3— (Marie-Jo) FKZEFDICSERES
Nz —~&E92 [V R - FvUA—)
(Les grandes Carrioles)] T&%Hd, ZOTOI I b
F. EMEDOUVANI VDY TIT7ANCARIR—3
VICBARRIWERIEZZENZN—mIFDOEEL CHBL.
ZORIRZERFEOBE+ v F o ekE - #EL. YILE
A4 IAHRPENRICI BBV TREULATHES DI EVD T
OJSLCTHB. BE)©F VT VIE7ADY T EMarie-
JOEEMZEZEUICEI8mODRIRICAEDET. Z#NZEND%E
v FUN—@mEIZEEMICHEE - #HITHKLDIC,
=T 4 AMDTHAVICSIMUTEBEN 18H/cD3
~5R1—0O00ERAZMNICEmSNIc, FH. BIEE
—m@4~51—07T, 1E0DY7—C&200B TN
feo COTOATILDIZ—IIERIE. BEFVF T
FEITHDEY T ITIFEL, BEEI=2 T —V3
VEEDENOREBZERHETHEZENE LT, B
ROEFEICEDVCERIDZRENBEL U TVcR TH D,
COURRIVI—TAXY MEOEWTOI S Al &
mENSECTHOHF CHOIcEDTETH D,

MP2013M2DBEDR#IE. TRSMDTOIS LT
Hd. NILEALBOEEREI T U—5F—=7F)LICNHT
DEAGRE [JI 1F. MP2013DXA VARIBEMED
FoN. RERBEEHDF v+ SU—IR—X, EIE.
AT ITHENANET EEEMERE LTS Nc, &
D [J] TE ML - JLELY IR] EOXEELRES
ADBESNED. MESMEOTOIS A (s
DAZEDYEE (True Tales of the Mediterranean) |
BRI Nc. CDTOIT LG, YL 2A72EZTH
mEAFRDERENFE LT, FRESGHNESKEEE
ZTDBEICEDDIYEZREL T, TNZET—T 4R
b (Francois Beaune&EWSER) HiE LIeS R0 &
DOERICEER U CRTRIDEV D DD TH D, D
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BE16 J5 F-FvUx—J (

AT ¢ EFERY

BEH17 #hBORLOYEE

(True Tales of the Mediterranean)

Les grandes Carrioles) & $%E#& DMarie-Jok

[ - J ——

BE18 JUIAT1+78H7O 27 b
(Creative Urban Projects) @ “Unframed”

T L FERR

TJOJSALICHTDALDRMIGHRET., G5t A
3,000RBDEENFTESNcEDTETH D, DT
OJ> LBk UTe sl WD T7—<ICBILICS
DTH5o

MP2013D3REDFHELTIE. [JUTAFT 4T
#mJOI T b (Creative Urban Projects) | =&l
BDIENTED, COTOVIT MFE, MP20130DT
UZARICHBNT, 7—T « X bhitisFR 7 E CEmh
RIBOAHZEEZY /RX—237 LW CEZBUT,
HWIHEFRORBLEEZES - tiELU VK IE&ZENE
LCTWd, COBMZERT dfcth. ZTOIV T M.

HFR L FEIRR

1587 =T 1 ANVITVAZ201 1L 5FIEL.
NIVt A IO HRFEIBLEFIS KOEMDRHES
FEEBEIOEEULTNOBEXZRIE U, BIEH 154
DOB1HFE. BAAT —T 4 A SDJIRENMBH U,
D [OUIAT4THHTIOITI M DOIB. &Y
AV bR BoTcDF. TS5V AANBEERIRD
‘Unframed” EWWD1ERTHD. TDERTIE. ST
WwYAEADAZT 2T A DALDES UM & Ulc
BEZRE L. INZRELS[EMILT. 141D
YIDEE|CBED 1T Tz
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@1vvz

a2wvzx (Kosice) F. AOK25FATRAOT 7+
PERNE2DE T CHd. AOT7F7EREBICABLT
Wah, \VHU—ERFTH20+F0. DI TER
FTHBO+O. R—Z REEF THOOFTDEEHEEIC
UBLTHD. <N ORZBROEEF THolc. TULT.
10tHetEN 5/ \ AU —FEDEE FCHh, THRZ
MIRLSE2D0EHE U CHIENRER U CECEED
Hd. FRERAERE. IBYEL MEPORER -
FIOAROTJ7F7HENMEEL D, 1989F(CEHA
AEEIERIFRERL. 1993&F(CFFTIEROT7
FPHDBE L. 2004F(CFRAOT7+7E U CEUICHT
BUfc, DY THmAICIFAOERAISH L THS.25
ANBDZEEDND CENFHTH DN, RIBEKE
DEWVWEFEQITOMEDZHHIAICHEDELZEHD.
EUMEAR(E. KDOFEDOEWLZEOMMNEEICERMRE L
TCLEROCLBD T ENKRELREE L DT,

COIYVYINFHETDIMMNXIEEBOEEN
[Kosice2013]CThHbH. ZDF—2 T h&E
linterface] (HHEL. RFR. RFOEK) ThHOIc.
BRICREALTCIFTOI S LADXRMEEDEZE & U THEEfR
HEHZO5F/ET1,00051—0% 207 7 F 7 BHT
P UTc. TUTC, FBELFANY b264. VT AT
4 JVLDHIBOH. BEA N MHIA0H. ZD1thBESE
AR hHI200BRESN. SMUE7—FT 4 A K
(FHIB.000 A EWVV D KFIRIS LA N b ETE DTz,

CNEFRNSSUEA > T SDREDTHICHI 7,000
I—OZBEEHEHULTWS, cfEL. 2O > T
SOKREICRALTIE. REMICIFEUERD SHEIESNS
CEEHD, INSDIXUELERNDRE(F. FFAOY
7E7ZX BN Uk, BEDSEUICEKRT DL
E15Bo EUICE. BRUSEBD TRRNSUEERE] WD
BETOFREFEFELLEVD, [—EMEERDICHDFE]
(Ffeld TEURSEER]) EFENDg 7030 b
eHOfEBIEN DS, BITFECIE. EUSHIEN SIEEN
B O IR EZENR(ICHBEMR O SR DR RE ZAREE

L. MRICRE OISR ZZHITHEVDHHIE
EoCWB,

CODREICK DT [SPOTs] [3bm—)U] [XERE]
EWD370I T MHEEESINEIFD . BE200D3E
FEER DR F e lFTUES NI, BB, BRULIZ3DDFH
BRENSULTERRICB WV TIFEERNTO T S AR
SNTVBDDT. HHETEN UIZLY,

[SPOTs] &I, EiAICH & ZEEHERR [Power
Spot] Z3VN\—=Y 3> Ufcd=a2=7 1 - 7— hO#l
RCTHO. BEERICEVTERSNS TOT S LADFFR
THHD, IV IHMRONBENIFEMICEELTLS
EDTET. ZOEKTIFIVY IHROEEICRDS
MIFBFCOXETOT S LERDTEHTED. N
SOMIEHEHETT 97 0FLUFICEER SN BDTH
0. FEHOHROEICAE L TWV S ERAIGHEE
[Power Spot] (3. BEEREERMOFERICKD. ERIE
B U TINEANR—RA TR EEofefesh. fsRrn
HEEAICZEWCLc, £C T, [Kosice2013] Z22hk&
LT, INSZTI=Za1T5 4 - P— DR ET DI,
£8DM [SPOTs] AOVI\—=J 3 ENcDTH D,

CD [SPOTs| TOiEENF. HIICHHOERICED
KON Z— XN D2 DN ERFET D &N OREA
SNz, ZOMER. ARICEFIFIFHE - KikzEH
BETHERABELTCLDH. HEDRAIFEAE
BV ENMERS N, 2CC. OB EEEE DN
SEEBETHCEEENELT. IFRIFHTOIIA
HMEE - BN/, lcEXE [A—=T - Tz AT 4\
V] EWDTOTS AR BHAICEET DETIFL
- REREOERD. ZTNZTNO/EDA—T7ZHELT
RHEUTRDES ANV NTHD. AE35EEDA—T
PRSI HHET IV T — MOBE_ EREDTHOIN
T, —HRERELOBCENTEDBHHANY B DT,
oo FRET —F « A MOGE CHIMOMNEE(CHR 721
Web, BcI=a=7« - A—F V%D ofcbd
57003 LABERSN, S, N5 [SPOTs] @
BEESEF. JOJSLDEEPEMRICEALTIE
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[Kosice2013] DRY v IHMToCTLDH, HEsxD#2 2DHOD [XbR—IL (Kunsthalle)] (. 19624(C
DOEEFICEAUCEFEAMDERCBICEFELTHBD, BEINemET—)ILZzdY)\—Y 3> Ufc. XOY
ZTORHHEERNE L CTHRD OERARICH U Tz FETNDI VAL (WEmZzriE UIEWELMER)
B595 U EZ—HERSNIc. Thd. COMET—)VIE1980FNIEITHE FAKAL
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DETICK > TRAFOUBENDRB S NI HERE
SN TILBERFRIERIOBFRICERS NIz, TD%&.
AONF7HEUICIIET DX CTIIBEERDIULE T D
ZENTELD ofcfced. MOFDEICHBELTWVS
[CHHHDO T, MERIFREESF>TUL e, TS5 UMk
. [Kosice2013] HRfESNS L EEofefesh,
T—IbDRFZETHA >V E UTIREL. 2BEMXIERERR
ELTCOVN=I3veENfc. COXUELN—ILZERE
ELT2014FDIEICF,. IBKEMD NIV —U7Z
RETFEEDIET, BINUEEERD LAY —HNES
NORAHTH D,

BH. COXbR—) VDB BE T HARIKNE
EICHBWVTIZE. TUse the City] EWDSOVETMIE
SWC. N\TUwo - 7—h0OT7OY T MHEREN
TWc, CORRKERFDEDETYY THDEZ RN
2)THo1eh . 1B - HEBFAN T NZESIDER
UCTER Uz, 2T, B DT IITHNARNTLE
THIDEEBZME T DI, 7—T « X MOREIDEE
EICKDAA=IDRA VT VT TDlc. BE -V
DIVHROERI (FavsFay) OSBFITE. @alll
D_EFEF/RITEFZS NGB ZHE LT, SU)l1ZET
IBHEEBITHRZEZMROBVDEGE UTHEER/INIC
B VY THRTEAIIZEETLELD EVDTEESR)

HEETEDLDTHD. FEINNDEFADKDIC, OV
ICHBVTEENNAMETSNSHBAV D<K HDNH U
LN,

3DH®D ERE (Culture Park) ] (. 18D
BODENSEELE UCHASN CLcEY S8z,
FEOFDER D TRV E WD IR Z 4D U T
{ERIEDcHDIRE LTI NN—=I 3 UIcbDTH
b, ZOEHEE(F2,600H1—0OT. [Kosice2013]
[CHBIFEXEA VT IANDEREL UTIRRDHDEF
olce T [ERE] [ClF. DCulture Center. @
Incubator. ®Exhibition Space. @Art University.
EWVVDADDMEEN DD, ZTLT. D [MERE] Z
FLELT. WO —FT 1AL - A2 - LITVURX
M;EE) [Kosice Artist in Residence] (UF. KA
R H2010FEHNBRMEINTVSD. D [KA. I. Rl
W—RHET7—FT 4 A - A2 - UITVAEHELT
I RIE. REDO7— M THEL, BIEEZE(ICE
DI UI—F—PTHAFT—FbRRELTWVDHE
Thd. 201 3F 1 0BRSS EDIREZHEET HIFE
F#EM [CE (Institution of Creative Economy)] Ht
FUSNTHD. TOICED [XUERE] (CEBZRE
LT, OV Imh oOZRFEICEDWVCRISEREHED
ERZERLTCVNDDTH D, EFNICIE. THA .

BEH20 3{t&k—JU (Kunsthalle)

AT EE R
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BE21 X{t2AE (Culture Park)

HFT D EE R

TJrwv3av., BEOINHFORIGERZNRE LT,
AoV AFUR ADIT—TVEDEEISEDH U
TS RIFANCEAUTISERR-BFESDIE). T
UI—-5—([FHEFEICTH»ABELT. HROEIX
A = bF—=[CEDZ IR Y NI —=D DE7ZRER
THIEICED., TUT, T2 UTCiERDREIVIFAER
& LT, UNESCOMCreative Cities NetworkdD AT
—hMMEHEULTCOREZBEL VWS EDIET
DB
&6, [Kosice2013] #T#. 2014FD 55FH
([Chfeo T RO 7 F 7O bENEE10051—0
DEZZHET O EZRELTHED, TOEZZDHE
([C. EECD [SPOTs]  [KALR] F0i&EEN 7 i U
T FEEDZETH Do
5 [SR77 I 7 t#Epril &/ —~IVENE
ZHBiEt
LU DR SEE CEDHED . BN EEE &S FE
H_EFHFEARENDFERELOTVDDHDD, EHXU
EUDER L UL TEENICTEUTCVDEELFDTH D,
[BR7 D7 XAl ([CBVWTIFEUICHEHT H#EEEE
FEUEVLH. B aREEEOHBERETHEHEWLD
D CIERMNEEEICHEB U 5D h Db, hhDTU
—JU (2004) FHRMNLEHZR CAREFERZ X
(Flek DS, 2014FEDERT I 7 X LEHICHBWVNTH.

BEMBRUBEBEEMEEEDIUIA T« TJEHEE
E 2 SO e

SH. O [R7ZIPLE] Z22014FH Skt
IHAE. hE. BEF. SHEDELICHBVNTHIE
FHRORETIRRICHE O TVD. HAEHEDE Tl
TR - SEFEEOEAEPEBEE L TED., Fie.
BARLBEDOE CIFBRENEZEMZE LTS EW
DN HD D,

T3 Uiz, 20134558250, 26HDmE THRE
UCTW/eHPBEMEROBENRESNZ. TNIE
[2012F98DHER - REEEDCER(LZERIC, F
EDMUEWVER ZHBTVDIzs] “EREINTL
%, Ffo. TOBRTREMABDBIERES S B ol E
T. RENEF. BPEfREEZEVEFSA LEICTE
LCLeErHE (Hfx - KEhEnR) OREZIEHT
HERKLTVD',

ULH L. TOKDICEIAMICREHERN ST Z.
BA. FE. BEICBFHXIEICKDITRDUNEARTTR
BDTIFFENED DD ZUT. [P IT7EHH] D
FItEEE U C. R V7 DBUANIHRZ FRINBEHRANE
LTV CENTENR. FNUSE [/ —NLFE]

DRE(CEYT DEEEFDDTIFEVNEEHEIFEZT
Wdo B /—NIVFHIEDRESEZRDIR S THa &,
LRDTETIEFDIN. HFED SFANIBIRNDELE(C
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U A PER HZE U TVS T EDERE CED,

fEEARXT1973E(ICF. N M AN B EREN ZEH
(. PAUADANVU— - FwIUIv—EJENMFA
DL - R - b —NVFEEHEARE Uiz (L -

RO - NEREREFER), F/219944(C(F, J\WATFF
MFEERMEEERIC. A RSTILOAY/I\D - SEY
Bt () VTV - RUISME (). /(URFF
R (PLO) OV —TIL - 73577 hMER (H5)
DHEZE Ufc, $HIC2009F(CE. XA UADINS
T FINRKEED. TTI\NCTD [#IFEHER] B
RERINOBEMBEROFONMNIEFZEAICRE U,
ZUT201 2F(CIE, B, REICTHIZDFMN
KEDQFHZHREL, BUNDHE CREEINEEIZRIZL
eFmES (EU) B/ —ANVFERNEZZE Uz, —7.
7 ITEICBILTIE. 20004, mitENANE
FKIRSBcENFHRSN. BEDETAFHAKE ()
HEELTVD',

BIEHC, FREXNEE [HAIC/—NVEHED
ER] "THREENLTVDLIIC. /S —NIVEEEF.
ZFNZNOEFIDFICBVTHD TRVEEIZ LN
FRETEDEVSBDTIFEL, ZORLDEREGA
PHFREHEE KBLTHD., —EDERDEE(C
THAY SNTREENRESNTVDDTEHD,

#(2/ —N)VEHEICBVTIEFZDE[HEE TH 0.
RIF/ —N)VFHEFBEDREDFHI S NS EIF T3

B RRANDFLEPEEF I TORERBEH D, £
DRYIIFEHINFHR UIz2009FEDA ) (W AFEDZ:
BTHAS. COZEIFKGEMAE I FETEREDZL
VERBETDIRSIZofzfzIC [REIEETIEELDY] &
DimEh SR o' 7)\WAHBEESD. /—N
JVFHIESEESRICBVT [TAHMHROES THSEZER
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