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Toward a Society Centering on Life
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Since the Great East Japan Earthquake on March 11, active discussions have been conducted on how to revive Japan. The
movement for a shift away from nuclear power generation has gained momentum following the accident at Tokyo Electric Power
Company’'s Fukushima Daiichi Nuclear Power Plant. The shift probably requires fuel-fired power generation to be temporarily
substituted, but the subsequent utilization of natural, renewable energy is being considered given the need to curb CO. emissions.
The author welcomes the movement as a researcher who has long studied life, human being, nature, and science and technology
from the standpoint of life. It is, however, difficult to make a shift toward the utilization of natural, renewable energy without changes
being made in value judgments that are based on today's culture of financial capitalism and science and technology. Therefore, what
is needed now is a shift toward value judgments based on life. As the sciences are generating life-centric worldviews, this shift would
generate new technologies based on new sciences.

In this context, a historical lesson can be drawn from the time in the Meiji period when Western culture flowed into Japan. However,
what should really be studied are ideas that did not belong to the mainstream at that time (e.g., those by Kenji Miyazawa and
Kumagusu Minakata); those ideas were founded on cultures and ideologies rooted in nature in Japan and which indeed were
connected with life-centric worldviews. With values based on such ideas, the country of today should be revived through utilizing
knowledge on living things acquired through advanced sciences, generating technologies based on lessons learned from various
organismes, creating industries, and invigorating the economy.

Food (agriculture and fishery), health (medical care), houses (forestry), knowledge (education), the environment, and energy are
important factors in that process. These are suited to local production and local consumption. (Though important, specific industries
are not discussed in this paper.) The realization of true affluence and happiness is now being sought, with priority on these factors
and life-centric worldviews.
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When assessing the characteristics of energy sources, it is appropriate to consider four factors, namely economic efficiency, safety,
stability, and environmental friendliness. Among them, stability involves the three aspects of resource stability, supply stability, and
output stability. In this context, fossil fuel, which is limited in quantity and causes environmental problems such as CO. emission,
needs to be gradually replaced by other types of energy sources, that is, renewable energy sources and nuclear power. However,
there are also problems associated with these other types of energy sources.

Renewable energy sources, which are flow-type energy sources, involve few resource problems and are environmentally clean, but
their disadvantages include high costs and high output variability. Converted into cost, the latter disadvantage is rather great,
despite various efforts being made to curb it. Issues with nuclear power include the production of radioactive waste and the
possibility of causing serious problems as seen in the accident at the Fukushima Daiichi Nuclear Power Plant.

After relevant problems are converted into cost, however, the cost of nuclear power generation is roughly the same as that of fossil-
fuel-fired power generation. Moreover, the fact that nuclear power generation does not emit CO; is a great advantage. Currently,
Japan's CO. emission would increase by 20% without the nuclear power plants, underlining the importance of their role. Clearly
considerable efforts should be made to improve the safety of nuclear power generation because the country will need to maintain
some level of nuclear power generation.

As for the long-term future, it is hoped that new energy sources will emerge that can solve the present problems associated with
renewable energy sources and nuclear power. New technologies involving nuclear fusion, space solar power generation, and solar
thermal power generation seem promising in that regard.
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Energy and Environmental Policies after the Great East Japan Earthquake: Issues and Expectations

DHOEDRFHHEEMDOBARMGEFKBIETUZ. LT, FEFFERDXIE
EEREZNHINESRZS | 7OfERE (COP17) [CBVTE., KEPHE
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FoeBHDD., TNICFEBEE=ZRIT S LBEF>ED LIz, INSZLDIE
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The amount of electricity supplied by nuclear power plants has drastically fallen in Japan over the
past few years. At the 17th Conference of the Parties (COP-17) of the UN Framework Convention
on Climate Change, which was held late in 2011 an agreement was made to create a new
framework for reducing CO2 emissions in which, among others, the United States and developing
countries including China will participate. However, it also became clear that the creation of this
framework will take time. Viewing the agreement as a rare opportunity that could turn out to be
beneficial, some have been devising plans to retroactively examine Japan's energy and
environmental policies. In this context, this paper summarizes the issues facing Japan and
proposes measures to be pursued by the country. More specifically, this paper argues that Japan
lost its advantage over major competitor countries because it failed to make a transition toward a
21st-century policy on energy and the environment, and that Japan should regain its lost ground in
this time of difficulty caused by the Great East Japan Earthquake and should initiate a new
development model.
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How to Green the Japanese Consumer Market after the Great East Japan Earthquake:
Green Innovation with New Electric Power Supply Systems as a Spearhead
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As Japan faces an enormous amount of urgent issues that have arisen due to the Great East Japan Earthquake, the country is
forgetting about global environmental problems. However, giving the issue proper consideration, it becomes clear that electric power
supply systems need to be revolutionized following the accident at the Fukushima Daiichi Nuclear Power Plant, and that such change
is ultimately consistent with efforts to solve a global issue, the prevention of climate change. While securing the electricity supply is
the sole, most important issue at this time, a common solution to broader problems would be the massive introduction of renewable
energies combined with comprehensive energy conservation. This common solution would also be effective for energy security—a
major weakness of Japan—as well as help Japanese industry to survive. Put differently, renewable energy is domestically produced
energy, and its large-scale introduction would lead to a reduction in import costs and become an effective means to sustain the
Japanese economy. At the same time, if technologies developed in the process could be utilized overseas, they too could support
some of the country’s industries.

From the standpoint of general global trends in the future, there is a need to green all markets so that human activities do not go
beyond the limits of our planet. The situation that Japan faces today can be an important turning point in achieving this greening.
Focusing on such a long-term prospect, this paper analyzes the relevant history and the current state of greening the markets. More
specifically, it provides an overview of the process in which efforts for greening the markets have progressed from as many
perspectives as possible, discusses the need for creating a green society in addition to greening the energy industry, and considers
what kinds of basic attitudes consumers, producers, and policy makers should adopt in realizing such a society.
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Rescuing Market from Capitalism : Multiple Modernization and Smithian Development
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COENZZERT Dcs. [ER2] TIRAENGSAFHPAFILZEIET S50
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Since 2010, Mitsubishi UFJ Research and Consulting has offered the company’s researchers and
consultants learning opportunities through the Ganryu Seminar to enhance their basic knowledge
and enable them to provide interesting and insightful ideas to clients. To achieve this goal, the
Ganryu Seminar is intended to be not merely a place for acquiring superficial knowledge or skills,
but also a place where the participants can learn from each another as well as train themselves by
engaging in themes that are connected to the reality and essence of issues.

In 2011, the theme for the Ganryu Seminar is “Japan after the Great East Japan Earthquake,” and
participants will discuss what the Japanese civilization should look like from a historical standpoint
and create an ideal picture of the future of Japan by sharing their specialized knowledge in
discussions. Also, experts from outside the company have been invited to lecture, and the seminar
participants can further their ideas about an ideal Japan through discussions with them on Japan
after the Great East Japan Earthquake.

Included in this issue of the journal is content from a lecture entitled “Rescuing Market from
Capitalism : Multiple Modernization and Smithian Development” by Prof. Norihisa Yamashita, of
Ritsumeikan University, who was the fourth invited lecturer at the Seminar.
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An Overview of Business Process Outsourcing (BPO) and the Potential of Utilizing Domestic BPO as a Job
Creation Measure
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An increasing number of companies are looking to business process outsourcing (BPO). Types of BPO service can be categorized
into “domestic”, “offshore”, and “nearshore”, which is thought as an intermediate category. Among these options, more and more
Japanese companies are choosing the offshore BPO service to take advantage of low wages in Asian countries. Traditionally, the
target process covered by BPO was limited to specialized IT service and call center operation; however, today it has extended to
include areas such as accounting and human resource management which used to be handled in-house at most companies.

When a company uses a BPO service, the following items should be achieved: (1) recognition of issues and the setting of potential
goals, (2) decision on which business processed are to be delegated, (3) standardization of operational details and visualization of
information transmission paths, (4) selection of BPO vendors and the setting of key performance indicators, and (5) proper
implementation and improvement of various aspects based on the plan-do-check-act (PDCA) cycle. It is also necessary to work for
appropriate maintenance. Since BPO requires to outsource its operations to third parties, it is important how details of the operations
can be transferred clearly and objectively.

The advantages of BPO include reduced costs, shortened lead time, improved operation standardization, and reallocation of in-house
resources for growth. On the other hand, the disadvantages, especially with regard to offshore outsourcing, include potential risks of
lost opportunities for training in-house human resources, know-how leakage, and exported jobs, as pointed out in heated debates in
the United States, a leading country in an offshore BPO business/the biggest user. In particular, continued high unemployment rates
among young people are a serious problem for Japan whose population is aging. These employment problems are critical issues that
require urgent measures.

As seen in the case of Okinawa Prefecture's promotion of BPO in its efforts to create jobs, it is highly possible that promoting
domestic BPO will ease employment problems. It is also considered that domestic BPO can be utilized as a job creation measure in
areas where jobs have been lost due to the Great East Japan Earthquake.
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Company Country
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Contemporary Issues Faced by Leading Small and Medium-Sized Companies and the Path to a Solution:
Managerial Succession in this Latest Global ‘Warring States Period’

-3y, BAAKERXK., §4/DHK. HEE. HREEEZRNDE
<REREBEFHZELTVDD, Z5 Uk, BREIVYILT 4 Y IDRBTRHRU
Jo. HERNREDREBFEBICDOVT, ZOWRE. FRREMBAEICDVNTIERN
%o . HEHNREICHITDEELREF. FHRONEREREE(EANDI
EEDLDITITO>TLKNEVND T EE, REBRADREEm TODEMD2DDHD
[CEHNSNDEER D,

NEPRERBEEADHINE (F. NHEEFFERZEDL D ICIRA . MNEZEE
DELIICER. RHZEESIEZITVKDNEWVND T EAEET, RIERADEET
TOEMEF, BMEDSISHETDFIC, BRE b v T EHRNOAEMBS T,
RE@ICELTAZET > TERENEVDS T EEET,

CNH2D0FEONE. RAERICDOVWCHESE UIcE. TNTNICH LT, FEH
INEENRD /D HRZESAT S, TUT, REICCDDREZRFFCHERLTL
KICFE. EDVDFNETIT > CLIKDHARLNMCDWNT, #83FE U GRREL,

St~
==

]

[
=}
o
=
S
=~
/Q AIJ
=}
o
o)
@
=

EB

nsulting

The external management environment surrounding Japanese companies has been drastically
changing, as seen in the collapse of Lehman Brothers, the Great East Japan Earthquake, a massive
flood in Thailand, and appreciation of the yen. This paper discusses management issues faced by
leading small and medium-sized companies, which have been observed by the author in actual
management consulting business, as well as their causes and ways to deal with them. Two
problems—how responses to changes in the external management environment should be
conducted and managerial succession to the next generation—can capture important issues faced
by leading small and medium-sized companies today.

Responses to the external management environment involve how management should understand
an uncertain future, devise response measures, and change the company. Managerial succession
to the next generation involves what managerial actions the current top management should take
prior to handing the business to successors, besides transfer of stocks.

After discussing these two problems and their causes, measures that can be taken by leading
small and medium-sized companies are explained for each problem. Lastly, concluding remarks are
made regarding what procedure should be followed in order to solve the problems simultaneously.
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Eight Steps to Lead Health Tourism to Customer Satisfaction
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Japan is experiencing extreme aging of the population, ahead of other countries. Although the average life expectancy is increasing,
there is a gap of six to eight years between it and healthy life expectancy, which raises the issue of how we can lead lives that do not
become bedridden ones towards the end. An increase in lifestyle-related diseases not only among the aging population, but also
among those in their late middle age as well as mental and physical ailments among the youth is a serious social problem. Various
health measures are being taken in efforts to solve such health-related issues. In tourism, health tourism has been attracting
people’s attention in this respect.

At the same time, the tourism market has been shrinking for decades. In particular, travel involving overnight stays is declining, and
the market for inn accommodation has shrunk significantly for the past two decades. Besides economic reasons, the situation can be
attributed to the supply side being unable to well respond to diverse customer needs. It is hoped that health tourism can provide a
way to vitalize the country’s stagnant tourism industry.

To further understand health tourism and the number of visitors it attracts, a questionnaire survey and interviews with hotels and inns
in the Tokai region were conducted. The findings show that even if accommodation facilities promote health tourism, the findings are
mixed: some are successful in attracting visitors while others are not.

This paper discusses the current state of health problems and the various measures taken by the national and local governments as
well as private companies, and examines the reality of health tourism and relevant issues in connection with Japan’s tourism
resources and the condition of the tourism industry. Based on the findings from the questionnaire survey and interviews, this paper
proposes eight steps necessary for solving the issues facing health tourism.
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Tunisia after the Jasmine Revolution

201 1FEDOHRIE. [HEDI1F] EERXBDIEDD. 201 0FDFERD SFHAIC
MICFaAZITPTREVCI v A VEmIE, O EEDEICT S THRITKEN
L. COTEDOEICVWK DBOBMBENEDICE . 7S TEMEEN. HAX
< [BiK] OXRE CHEIRLERICELWAFTNFETHENS., COFID7 ST
EENDFE(FHIDBDIED D,

ERHNDAT 7 TIE [F2aZITPRESBRECATION]. [MLIDHEBEE
REFETIVICEDDON] EWVoIERmANRARONS, RKHRAFREREZSAT
TEBEEDDDIENS. A RS LAEFRBEDNBHESREE > TLHEV D HERD
A, FaZITEMLOEERINS CENE V., MEEDICEERICHEAER
BIRZIRA L CELD, EFHEZE L CHAFEROMHESDOHRTA A5 LAFRBEDRENICHER U ML
OEGFHEISDHEERBZRORUCT 22V, MEDA RS LAFRBEEDSAITEIFEEDTLD,

MLOEF2ZITH, SHICEDFT COERZEFEIHLEMLUIC, SOMEZERTHIEEFEHLLE
EALD. AR ClE. MEOFACHERAERER. 1 A5 LAETRBEEOEEBE. HAFRAEFICHTHA R
SLAFERRGZOBERMEEVDIED S, BEDHER - HERICOVTCERE - BEZTO2DDET D,

HAACEEFEUDTCVWEWSEIRZRIENABE THDN. ARHIRBEBAEVD T —NYHRRICED T
RHFROEBRECH L THRICTIFENTH D,
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2011 was a year of drastic change in the Middle East. The Jasmine Revolution, which started in Tunisia at the end of 2010 through
the beginning of 2011, all of a sudden spread across the Arab world and has overturned several dictatorial regimes in just one year.
The fact that an Arab summit conference was indefinitely suspended due to the absence of heads of states suggests that the effect
of the turmoil on the Arab countries is substantial.

Japanese and overseas media often ask what the future of Tunisia will be and whether Turkish secularism will be a model for Tunisia.
Tunisia is frequently compared with Turkey because while they have historically embraced secularism for a long time, the ruling party
of both is an Islamist political party. Although both countries adopted support for secularism from the outset, in Turkey the Islamist
political party has increased its power within the framework of secularism through dialogues and through the election system,
whereas in Tunisia there have been repeated oppressive measures by the regime and reactions from the people. In other words, the
paths taken by the Islamist parties in the two countries are different.

Without understanding the historical background of Turkey and Tunisia, it would be difficult to compare the two countries existing
today. This paper summarizes and explains their common and different aspects in terms of the history of their support for secularism,
the resurgence of the Islamist political party, and the relationship between the secularist system and the Islamist party.

Although the subject might be difficult for the Japanese to understand, it is hoped that this paper will contribute to an understanding
of the Middle East where the connection between religion and politics is an important issue.
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