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Characteristics of Workplace Management and the Expansion of Women'’s Roles in Japanese Corporations

TEEICBVWTEMDER T DIcHICIE. ISR KeldD—0 - 547 - )5
VA (WLB) ZEDEREGFHROBERODAIRCTEHD . BEICHWNTEFEL
BRARREEFELEBIR - MEARFAICKDENGHIESE UTIEFRRSNTE . U
hUEH S, FoEREECENEARCOID D MEEHES. MWiL HEFOMEIE
BICHEEDCFDHDDDD. TDERDAE— RNFEV. TOHEADIEHELT
HEFBBEORSHEFEFSNDD. FEClE. BERICHITDLIEERHEED S NIEN
ERUGEWVRRICDOWC, BAREROBIEYRIA Y MIZORRZRSD.

WEEDYF I —DFHEP—AROEN. RFZCICHILAIREFE#E UTDHR
BT VO EBIBE YR I XY MEEXERDRS CTHH DI, LD ULIFH

T CTRIEEABEEODBECE. 8IVTIAMUEDEBRDPAEESINDIE. TLTENSICH
INCEFVWHEFF v UTPERORESND EVDBRDG D, BAREXECBVTITONTLDRIE YR X

VRTE ZAMREL AFIVICRE DERZT & EFFRICRETHDENZD.

BHALEDRHAHIZDEXIC, SFHZEBL. BARERICE O TSEREIIT T I TDERD NI RIFLIEDEE
NFEBERIFCTEDHIHZEYRI XY MDEIRDKD S5ND. TOERE UTEENFIRFEASHEOEBIEST.
LU HEOMUN—EBER T HIEIFTHEL THHEMRE AFIVICEREDEREZ L. RFISFHISNAE.
faRE U CEEBICERAINAOLZENER COK ZEICEDIED D,

H&

epeyns) 1UsOles

5

The expansion of women’'s roles in corporations requires consideration of work-life balance (WLB) and equal opportunity policy. In
Japan, the relevant legal system has been developed based on Act on Securing, Etc. of Equal Opportunity and Treatment between
Men and Women in Employment and Act on the Welfare of Workers Who Take Care of Children or Other Family Members Including
Child Care and Family Care Leave. However, Japan lags behind other advanced countries in terms of the speed of progress in
expanding women’s roles, even though the country has, in general, made improvements with respect to both WLB and equal
opportunities. The main reason for the slow progress in expanding women'’s role in Japan is long work hours, but this paper examines
workplace management in Japanese companies as a cause.

Workplace management has been one of the strengths of Japanese companies and is characterized by the development of synergy
and a sense of unity among employees and by organic flexibility that reflects the organization's ability to respond to external
changes. However, work hours tend to be long at Japanese companies, and employees need to understand a highly contextual
culture. Employees who cannot deal with these facts face limitations imposed on their career development. This kind of workplace
management in pace can make it very difficult for women to perform work appropriate to the skills they have and responsibilities they
can assume.

While maintaining their strengths and reducing their weaknesses, Japanese companies must make a shift toward a type of workplace
management that enables women to actively exert their abilities—abilities which are becoming increasingly essential to Japanese
companies. If such workplace management can correct the constant situation of long hours and leads not only to further progress in
female employees’ WLB, but also to their performing work appropriate to their skills and position and to having a their work fairly
evaluated, the number of women appointed to management positions will increase in the future.

23



1| exegicsy s atEmmEoRK

(1) T EBHEEICTIRIEHR

M 2R SR OmE N RS/ (T 4 —< VAT
(FIFEICRET DHIR (2007) DBFETIE, ML (K
FEETE [T7=U—- T RU—] WUTF TT77=
L]) ODEEVEHEOEAVLOEENSVERZ [K
®EM] B WEFERVLATUINBVEEEZ [TJ7=
JU%T] . HEFBVNTEIINEVRER 195
FA7) . MEEDEVEEZ [BMHEL] XS
O, N7 JU—DEZEINT 5 —X Y ANDHWRZEDHT
LTWE®, ZDfER. 7D EIFPRIRENSIEEFE/INT
F—NVADHMRP., WEEBDEEPETN—232VD
B LEEVDSTEAFETDIN T =N VAR, TUTE
EEMEE EP@EE EE WO R/ (T 4 —< Y RICHL
T, [FEA] EENMRDEVERZRL. [T7=
LoefT] ©%P %ET] BETRINT 3 —<X VAN
DRH—ZPRESND ZEDAEShEFE S
NN SR PIIF RO D A 7ZED 5B/,
TSN RPERITT DL TEEL FcBM
MHEERRRICH TEDTED L —BDLMHEED
HOVERT D ETHHEV,. ZLDOFREFLZENRE
U E. DERDLZMEREBHEICKD. FERAIC
EEMBEOE LZBIET CENENTH D, EFEICHBL
TLZMENERETDIEHICF. BB HEEW S A
T ANV PR CORBT & LR BE/mMIDE
BTE. D, BRSO ST+ v U FEMZRD%
2 AFIVICREDERNTEDENNEELD, Hl
#HlF. BRPRELASOMIIZARES I D ICHDEIL
Mg FElFD0O—0 - 547 - )NS5V RA (WLB) XD
HRTHO, BB BLEOHEEIRAEPHRE &
TEVOLERREDREZRHE T DIcHDIIEHERD
RRTHDo

(2) BEDOTIEERHEEDIR

BARICBEVTIE. ZMEDMRIICKDERESNS LK
<BULHELTRRLHBENMEOND L ZBIRUICS

LTERARASIEEN 1 985FICHITIN, FIcFOEE
ZIDHBEDORADHRKGPHIRBOREZN S &
BMICERAEEN 1 992F(CHET (1995FICHR -
MRBARFEENUE) SNfc. @EREHEICARIXRE2
DORRIE. ENEHIE L UTIEIDEDETR D EiFE
N EWVZ 2,

UDUER S, EHEEEENBRICHBIT D ERE
HEFESE UGER U TOELR TH D MIZDHR
RCIE REFEDEHEICIR O TIFRSEk TR DENME
B TIFHHN. FRPERAIDLZEDMZER TIORNME T
FTAMEAN—TFVELEEESNTULEL, HEOHRR
TH., WHEBSEBLERMEAE UTEHBEMLTLSHD
D. HEHEE UTIITBER TRIEDLANIVICH D,

HADEZEICSWLWCZHDEBIEENED SN EF L
WERE LT, BRAFBDHRNREID ERE RN
BEDEFEDDHDICD D, KfcTd UltEdHzE=RE
UIcIRAVEE. BEKS., TORBRE U TOFEPE
i - FRBICHITD. BERELSUICHHEIE COBaE
DARELFE LTV D, IO URERIFTTITEHLDHE
FOEENTVSH, FEEEE N TRIFEVLDNS
HABEDBIZ Y RY XY SOOI DTSR HEE(C
BIEBITREICRALUTCEHDEDFBINTLEL,, XI5
TlE. BARICHFDLIEERHEENTEDEDER LIEL)
BIRICDOVT. HEABEDBIBEYRI XY MIZDRAE
ZRO TV,

(3) TEEREEZETCRIEYRI XY NER
miHE LWBRZ LS EE. FICEHENSRED
& BENICHBUICETDAZRERDZVEBIES
[FHBIFEORETH S, BARISTEERDH CHRERE
FHEEDEGHIERICEL. TOXRDEHEREN LM
DHEBRBZPHATVDAEHFEREE DTV,

FIHFEHEBIEFTVERE UTH, HEREDOR
IHEFoND. HEEZRTERAEDODEFER. B
RREREEHHFEHEZFAT B EIMEEICHD
D, TOZENEHEDRERERDE LICHHFSLT
Bh. BEREREHBHERIAELEROTMIZRSD D

24 | =7 B - @EWE 2013 vol2



BARELCBITIBWBTRYXY FOBHELERIBE |

X1 RFEEEFOMERERN RFEER - HERFORBER | #HEZ'

0% 10% 20% 30% 40% 50% 60%
RE - BRICEET S0, BROICED- —L‘ b1

EREI RV BB TRAI

HBEOTAIXENEI TR o1

HRARRE ETHRALNE LD > /-

BRI, bLUIHEMBESINL

KDEFEH - SHEHORIE TR

FEHLDTRBEXREDH AN B WAL 12

PR S, HESICERERLV

HFBIRPWHFVERLSMELS L1

FROF ¢ U PERARADE LS K% B AR - 4kt (EHB) no165

CIRFHE4RRT - &1 (FFIEHLE) n=295

Z Dt

HFT  BEFBEERTL ZBURIUS—F &I Y7127 (2012) [BRAEREZICHT 2 ZRICBEO - ORERREE]

HM*x2 BEHEHBHEZFATSI>ATRELCE I BREZE’

40.0%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%
40% i : : i i i
BCRERE LAV TEL L ] 35.1%
251%
. B 60% | i i
i - FEHPENS ] 33.1%
10.3% ! ] ] '
) ) ‘ ‘ ‘ : : 32.0%
BEES LTObHERNDT - BYEDSHE [ [284%
) ) ) ) ) 27.6%
o 18.0% 5
HEAT - BICH L CEHEHEG S— 27.9%
22.0%
ERC. RO ABRICRNE 26.2%
29.3%
) o 6.0% | ; i
Xy UTTy TOEDIHALLLED ] 20.6%
8.6% ;
‘ ‘ : 18.0%
BiB0 LR - ABOEgEyYEShEN [ ]18.9%
: : W 155%
) ‘ ‘ : 24.0%
BEXRWPVOSHIMAErTERE ] 17.%%00/
. [ 10.0%
HEODRB»YA+nhce [ " 1114%
‘ 69% |
8.0%

1.7%

BELBE|EOE@ErEohaw [ [22% !

bt | WS (E48) n=50
20t 3.6% Ozt (E4#8) n=359
o | | W%t (FE#E) n=58

i i 16.0%
e 117.8%

29.3%

WA BEFBERR ZFURIUY—F I YT 127 (2012) [BERAERIEZICET 2 ZRITED 2O DREMREE]

25



A CEBELEXEHELEED DDHD. U L. 1EisEE
BEFRATDIATRNEEIEE LT, BETELENC
EHRBELETISN, FMAFAST - ENFERINT
WEWT & ZUTESRARR - BICRG oIFHEATEN
I EREUVTCHEE - ERNENF YUY - OXICDE
o TVSERFHINHR D, [EHHEFHRILDRRE (8
([CATEABIREEWVND CETIRIFL, BEHHDIEMES
HEENICEALTCVLSRVEERE) ZRAULEVEF v
UT7ERD CERVL SFRIED . ZHEDERZHU <
LTWDo

WIZDHES FTHFDHRRICHENTH. BHEDFH @
BDRE(FZDERZHETAETHEERELE DTS, H
RDIEHEZENRE UTeHBREICE T SFEICHNT.
BEDZWVERE U CRBELEITONCDEIEHBED
LETHD . UDUHEFZIRM TGN, FHEDS
SEERELUADD S, W4EI0 TBODEE] £W
SERDERIGERLTCWVS, BAROFEEFRHEPHTE
FOHETHEFEZLTCLDRDO T, BHDERLEULTE
FZUTVDKRDE. EROHUVEEICHT EHZ
FoCTWAELDTHD, TDRDIFEHDERICIE. B
REEDOHISYRIAY MIFELTVDBDEERS
Nd.

2 | exegomevrIxy ~

(1) BFMEECRIEESE
1950FRICHARBEDHRZIT O TINIT L
(19568) [&. HALEDRHE UTERERERT. B35l
e, FhESZERITFIE . LWhHEANRED [=&
D#Es] CThd., TUTCHR (1998) (&, KRSERF!
ZHERE UCEARROHBEEOMHED, LED1HE
FEZHORKICHDDDIEET D, BBECLNE. H
AIHRENERBICERT BT HE LT, N
FUEUT 4 EVDBVEKZEITOTVDEVD s BA
EETHIEHEZKFEMEA V(=& UTRITAND D,
ZTORIRELUT [EABCETHP > THLVFT K
EVDF#HND D, TUTHARNREDRS(E. DK

SICEATNICIERED . RHOEBICIHU THEDH
BSLEDEINICEHIE. DFRDEENTLFIED
TAICHDETD, BENODEEN T LU+ EUT o
EZDEREUNIVETET D EICHTDERIF. F+
U7RAZRS (BM) EHERDOBRFZHEIES,
fcEAE BEO/IILRZERNICSIE LT, 2D /)L
NEENISER LI D ETD. UH L. TDIcoICHE
RREDEMIEERE L EED. BENTLFIEUT 2D
BEF [BETE] THD. Lhd. HFED/ILNIF
[+ - BREED] TROSNTHED., [TNEIFP
DFET., PHOBTLEEV] EEDBEIFHETICEDT
Wb &R, HARRREDT CUECAIEERRRIZIER
CESE
(2) BIBEYRI AT bOYFH
ERESEZDEHER I 2D DL D FHAKRE
7, BXEOZ 25— 3 VDRED ST LIcHk
(1994) (&, HADEMERNFEHEMHE. [BEDIF
PREM]. [RENASET). BEREFER] SRS
N ETd° ZUCHANSHIE - 1BITHHANR
EOEENABICKELFEZRFLTVDEL. [0
5 - MESERER] ZRHT S, LIETIE. BARTZEDE
BYRIAY hOY5ZE 08 - MEUERESR] HSBER
L. 20k, ZOREELEERHEEDRIRZIRENT .
MIE. HEERTOREDIBORAZE [HE#ERIE] &
EEL. OLUERE (BHM (organic) #HE#) CMIUERE
(#wtamry (mechanistic) #B##) D2DDET)LZEIE
LTWd, COETIVClE. FFHEMIFEEFRICHE
SRECEABZSUOREEIEMEMEER - FEERIC
RFONDH. BELDEVIFRESEMRMICIZNS. O
AR CIIRESEERODPICHAIZR TEHDDS
HFUVHEE, ZHOEEND D, 7 U TEHDREL Z
DOEEDMER UG > TIT DMIBMHAREL LT [
U—rTUF| EFER. JU—VITUPIFEIEM I
VHRADEREINDIH THD. BEH—&KE LI TEhE
U220 —Y3VDBAFTHD. E5HT D, fib
7. MEITEEREHEEZN OB AEEMRNIMIENICT Y A

26 | =7 KE-@EWR 2013 vol2



BARELCBITIBWBTRYXY FOBHELERIBE |

VEN. EBOITXNTHED LTISNTHD. B&DE
LY AP EF e K DTFIRAET. OBMBRMOD K D755
FEDZEBBRHEFFELEV. LT, FeRAEMELD
A A=, HAANF FEDT] OZUDER A A —
IEFDOEND,

MIFOBUHERDRHEE U T, ERREVERZ L TLD,
FFAZ 21T —3aVEVWDHERTIE. OBUEMDYT
U—>TUPEEIVTIANIEREEDE LT D,
OAVFURANERFEIZ 2T —y 3V ZRDELHRER
BORREZEL, R—J)L (1976) [FOVT I A
DIkENBVEZEI Y T U X M. BLXIEZEE
VT OANEERE, OV T X MMIENEES
FEI=Za2TH5—r3VIEBITFDAVT I ASDHER
2% (BHROLEMETITD) EURH. MITEN
FEARNFHENEZ IV T I XA NYLDETSHD. B
[CBVTCIFEIVTIX MEE. DFDOORREH S
PLWVWEEND, TLTCEIVYT AN - O=21Z25—
Y—FEMEIZ 25— 3 VICBVLTI3IDDERD
SR THDEEHT D, FH—IC. OVTIAMSH
ST EIFERZE UIEWC & (TRETIFBER AN
BFMICBIRENELY). EB2IC. VT IR MHBEET
BOVEREEN TERWVC E (KLKASTEVAPYIHTH
DANEGAZIT7FIRENEW)., FE=[C. TVTIR
NZEDANDNU =5 =D E (FNZEEALDET
BHANIEEEZITWMSND). THD. BUXIEHNTIE
Wbkbd [HDADER] EWofcpEROLWI=a=
T—3VMTONSD. UERELDEE. BkD3
S22 —Y3avVIFERART. BCcd=a1Zyr—v 3y
BENZEDONS C EICHED,

FIET7FOIRR TIZIEREWVSEZZERAL. O
BEB DT ) —>T U707 ORA NI OJTH
D, [BEEEBICE < ABRBRD/INS 2 ZADHTIFIRD
BOICBADEREFEN] %o MFETNZRHMITHT 2 EH
DERBL., BHDOMESERICH (T D EPINEE
(profession) ST 2DEHOERIET S, MBI ELRIE
TWAIE, MEHEBICHBWTIFERIFDOUEC ST

PEFRD—T5. OZUE ClESBIBOI - TITU—
TU7 O=AEOREICEHODYFE T DIBE CHdo

SOCEEIVET bORRDS. MAUERIES 37
(W) 27542, OREBINBEREZET YA 2T
D CHDHEL. TNTNY 3 T/, & MElER
B9d. TUCHBERFSCNECLDBHEANTPEET
DEANISHESNSMEMERICH LT, JU—rT U
TICBIFBII—T - FAF =20 Rzsadr& 3 2 08UH
Tl&. BEADEBARFEREL ABBEROZEICEDE
BDERINCT—R - )\A - T—ATEALTD. LIEHT D,

AF} (1987) BEERDIRCHADEFEL=Z A
93", PAUNDEEIRT ADBRINEERFRCT
HO. A THEADEEY AT L7Z [ANAREER] EMU
T, TOHFHZEIDOBENSHAT D, EEDEIRT
(&, BAERERIMMETECHD—TH. AFEREE
(& [ME¥ETHE] ThHhaHEL. RMICERICO=Z Y b
AT A= (= MEEREPLFHERIZFIE
V) DEERORBRETHEELLED. YT 7 UV ITORH
RCIF BAEREEDN—TI T 7 UV ITTHD—T3.
ANEAEREEEG (DT 7UVT] THDEL. T
FIERMIPHEBRDHIE ST, AT PIBHRE THH. HBilD
SEIF BB LHEEB CTEESNIEEEIND, M5
DR Tl BEXREREENBHMS CHH—H. AKX
FREXEE [HE#HES] THD. MEIZTIAEAD
RHBBIRICKOMBREIBERDENMNTND. FFID
BRUCINSBR. BICoB 77U Jw». snkd
REEDMER UIcHREM T L+ EU T 1 (&0 OO
ORI EELDRNZ N,

EC AVT VAR OAZ2A T =Y 3VDON—RE
B/ YT IANEITU—2T U P HHEEES DEE
THO, ZOIAVFTIVANHBLF—LEULT—HME
U NFBBSfR7Z 18R T D e (CHRILDIEZ DT D DH
OZUBRDIFE N D CETH DN, ZDFFHITDT,
MIEEDDRZZEIFTND, OTU—VTUFPICBNT
MEBDHEFRZERTES—7. i CTRAACHTC
DEBKED@IED BYMOREESNENCE. @

27



U—> T U7 %8 U CESNER P ERNETROER
SNBD. T TODEERZERT DICHICIFBLL
ANBEHHUNETHD . BESFIHEEET DAY v
UZ MBIV & OREZLICHIGAIREFEfE
UCOBERNSRIMZEEB T H—F. tHT/I\—h5A
TP AEAEV SR [BEOVT O MMEE] ¢
ZmB g HEBICH D L. OEBNDEABHESHE
PEELBREGEZTNODDI O ITEME DI O—FR
PEMINSD. BRI —)L 2 REFEPEMENC
& OEEBUTOREDERNRIESNES—T. &
HHTEINEA USNEMDMIES NS Z & THDo R
IECIEMDIETRE U OB BN+ BRBICESEN O,
HARZEDBIS YR X MOR & LM ERHEEDRS
FREIRENT Do

(3) BIZEYRIAY NOFEDZIEEEEEICRIET

e

HAGEDRHHE LTI Ui UE. REE
A7ZrliRE U IEHBORAR. RIENELLTHAR
BREFTODEVEVSBROIBTCHDD. BFECH
UTTIE. KHEAI\—E UCRIFANDL . IExt
BICFOTHP2CHHBIEVIEFZzRIIEDH
EllIED. ERHBICHUTE. BE<#H2D 7RI
ZDRFERNTORFBEXTHEAZE ELF v U TPERZER
BIZHIC, FATHPHLBTCHLHBEOIEVDIEMZTHD
C &S, BF. EHESBITEEN—ET ST,
OEHE# CLWO IJU—T U RFEET D &I, B
EUTIFMERMIGHEZE DTV T L. BIED» ABREGRD
ZAEICBRUT. BIEOEBZBR U DS =’
892D TIRIFEL, HEDAV THREINEIC, T8I
INT BT ENTREE S D, @OV T IR NUEDIEHE
BTl JU—TUPTOIAZ 15— 3 VK
HTHO. BLD@HAZEDUICY T I—HREIND
I D UERDBAREEDRS CHH D,

—HT. HEOEHED SFEEBERIND. 12
BIFEBORHMENBIH5THDTHD, JU—T U
T DEFEFBAERBIDIENBIRICIED TSSO,

BOBRENHE T DBBNLLFET D LICED,
ZDRIFIRT. Tt - FROICHICIFEFDEH =
FRET D EFTET. BBBEEZILALTCTCHF v
TIEmZERSCEHKDOHNE. CNUFEEEDLDHERE
NIUFTEUT 4B, FROEREITZHH T 7Y
VIEBHBEIDEN THD. Fic/a (2007) DR
BTHShEF e, BENZSWVIERE UCEBEDS
TEERIC. BODAETHSEVDIERAERINT
Wb &lF. FECTTU—VITU7ICBITDHEDES
AFZERMUTWVDEWVNZ KD U TOTURBDSFH
Thdt MEEWVSRIEN, S, MESEBORSFECH
DY 3THEBDKSIC. Y3 TETHFA 2V UAET YA
VIBHEVNDTO—EFIMEBNIC, BT DIREPAE
BRICGDhEANcBCE hMEEEEL. £LTC. TED
ANCHEDESTTD, BT, WSHERETH>TH—E
BEDOREZEI HEEIYENICTEZVALIE. &
FEHBDARFETSNFNEND T ELED. FfeJdU
—YITUFPDAVT VAR FPFOTITHEEDEE
ZERIFTRMICH T D BHON. FEREOERZEZO
UICUL. SHNTORE - BEHFRICIEHEZanhE
BT EICBED. TDRIPFERNMEHEL. EREL
CIEHBORBEF@MREIIN. KcERENICITHOHN
B ECIED,

2mBRRIZ 12—y avEVWSHRRTHD. OFHE
DI U—VTUTPHHEEES DIcDICHBER IV T
A BbZEELEHICF, REICOIEDLEELES T
A2V 3VORENRELSND, OVT IR
BREWLANIVTHEBEINSETICIE. 2 IERTICD
e, BN SKICERESE T, EHERTNBZHRE
ITBHIENKDOND, (B EMHEECH. IVTT
A NZEFETHFTICIE, HITIBIENZRAIEmDBZL.
T OICMAORUB#DIEHE LTI U, /\—h5 A
NP, AEAEVSERIY T IR MEEBE
NEEBES5TH D, BARTEEICHBWVTHAMDSHERIE
IBHHT. (B EHEEELED. D2 AL
SEVPEEFERLEZT O IEFFEN (TEd LU

28 | =7 mE-@EWR 2013 vol2



BARELCBITIBWBTRYXY FOBHELERIBE |

BV BIVFTORAMEEDI=Z2 -3 V(ICH
WC. BRIV —)LZEREEHAEMEVC EICEBR
20225 -3y - FrvJld HBOEEHZR
TEBBHEITHD,

SRBFF v U T EMDORRTHH. OBUMERICHUN T,
HEANTF v UTPERZITDODATIU—VIUTICH
[TBBEFAARCHDN. BEOBBZREIT S E&
WCTET. HICFEEOREZ EDEVENS, TFE
FHBBERET D ENKDONDEEHLD, T
MO OZUR#DIZH & U T LI EENTEINEA U
SIEMEMIESNSE. CDXDIEFv U - JNR7=Z
REULVEE - SEDmHTHUVNT EICHED, &5
([CERDIFREIED, FER2ROEZERDF v U 7R ZRH
EIDHTEICHDEND,

PIED K DFHBEMODBREDN S & O X OB =
HMETDHDAAREEDOHBZYRI A b EOEEF. BX
ERICHBIFDLMEDERZAWVICHE#TBDE T HER
EHVAD. OUEDEDBHBORERMEEWVNSHERTIE.
EBATOF v PBRECITBEDICDICIFHDEED
EREFENANIRNEBR Lo THD. BREDMIL
ZMDDETBHEMOTREFINRE CHD. FKICERE
RE#SHBZMNAL CLS5E%E. BE0OBELUMHEE LT
BAREICHIESINTUVDEHE TY 5. B CERZEZXT
T DDIFKREFIRRICH > T, OBAEHmDIU—>T U
7 DRI 7ETD C EIFYIENICEE TH D, TNLEFEIIC,
TSEEHE L O THHSBRS - ENEEINELEL
2ERDH D, OEEODFH Chd L M CTH D
EDEETH D, MEUERBORHTH DY 3 Tl TH
N, EREHBICEED Y 3a JZENTcTv( L.
ZDHTEREHBEDANZT VAV ITHENBTETH
D b MEBOBE, ENOREZRIEZE UIEH
SEIET D ANERRICHEBT I V&7 > TEHT,
EREE UNMEINEWVAICEED T D Z R CR DI
B EF JONDBEBRINTHS T, RELEFECT
Hd. FLRICHEANS - EZHBHBICRE DL DR
BUIEULTH. ZNHBICHT D5HIMMELIRR CTH D,

SoCOB/TE. B (. TNLLECHERE)
[CERHICHILTEFNEWND CEITHT HFHIEDDR
(FRLIEDIED Do
2DOBDI=2=7—Y3VEVDIHRRTIE. FEIC
CNFTOEAEECHBITHRKRNFEIV T I X MM
BThHhuMHEN. 80T X MDOORUER C/EE
THTEFHUWVERICHD, WHEHENSIYT IR

NOOZURIE C/REI DDA C. d=Xa=r—r3vz
FBICTDIEH(CF. BEHEEKR. TDIVTIAN
ZEEIT DNENDD. UL, c&EREBRZITVE
Mo, BEADIVT IR MBI DHIcHIC. R
FERICOIED . AP SKICFRELET T, [EHERT
THZHETHEVDIe T E(FREMICTERLIRIRIC
Hd. BICHBORNS, BEIVTIAMMIBICHULT
BHEIVTIAMEEFUIUNILOEDENI=Z2Z
T—2 3V Z@BENIT TV CEDHOEDDITETIED
AP 83AVFT IR - D=2 25—y 3VICBN. &
#HPIL—IVZBARET & CEDEFFE#NE D LicZ
EZETLLITTO2DBHULVEV S AE®H D, BREU
CTERIVT A MEICE. BEEROIVT IR NES
EICEFET DHEDEV. EIVTIANMIERAD. &
BHERE CEEDBEWVESENEDSND LD, F
v UTPERDIRES NS CEICDIEN D,

SDEDOF v UTPEHOFERTIE. LE2rOERD L
HOF v UTPERZHRET S LICA. ORUE#N T
FrUTPERZITIOATRIRGEIU—-VTUTICH
(FEED. BHIEREORS PEHHA L o fERD
SERESN. FeIJU—VIUTPLIHTD, AR v
ARELTDF v UTERZRELIcELTH. £E88
TEINEA USNHEBICBVLCIIFE - ERICERL
1V EWVVTBRIN LMD v U P ERERRA TULVD,

CDKDIC, OBUHIEE SNDHEARECTIE, ORUHHE
D3RI CTHDMEEDY T I —DFIBPO— DB,
RIBZACICHID AT RETFHER & U COBRHEIERRIEE L
DIEBIBNRIAY hHSEH CTBHDfc. UL ULIEHS.
A CERFHEABELEODBEEIE, §OVT AR

29



EDOEBHINEESNSE, TUTENSITHINTE
VBT v U PFERDIRES NS EWV IBHOEDD.
OZUtEIs CHDAXREEICBVTHHITHN TV DBIEHZ Y ®
IXYRTIRE EREBRPRESOWIINSE MK DE
HHITKH SNBDIKICH LMD ®EAFIVICR
BOERZEI D EIFFFRICRE CHDEVNZ D,

EIEE

HAEENORE#Z T DI FHMET I RO ZHD
EEFHEUL. U L. BREICMBMERCERiR g IS L)
WEWDS TETHEFEV, OBUEMD. BALEDRIAHE
ZTODFRIC, FHEEHL. BREECEODTSERET
FITTDEED N RIS LI DRENFHEZRIFCE DM
BNRIXY MADEIRDKDHSND. BHEKICIE. O
BB CHD .. TIEDERZROBIS Y RI X
hERTHOBMBOFEME. IV T T A MEENDI
e FYUTFERDRELCHD. FITBMBOFHRML
[CDVCldE. RRTHHCELEEBRCTHDHILIFED L
WO CEZERTDUNBEND D, EXBEDYFI—N
FESNOEIFZLEDD, TOBEELZLDMEES
DEFHZREICT YAV T ENNEILD D, AL
SNBDECTHBEDBERICED. HEREZEHEU

Te@BERNAREEED, FIcEBNOEREGUVLV DT
LPI<Ed. 8IVTIAMEEICDVWCIEBEL L
FEDD. AMEFZHRIEL. MEFRBICEZHRED—E
CTHd. WMFHFEI T I X MEEICTHIRNSD ZE15<L.
—RRRDEREWV eIV T I X MEEDEHHITEL
BHS. BEOAHPESEICHITSI=2="r—r 3y
[CBVWCESBMICBAREZR ofeD . #=RILIBEHRIEE
DIEZRFE LTV CET, BEFEIYT IR ME
ENolil. 83T A NIEHRIEMEEHNTHEY
MICE DT I XA NIRERE COERE CEDREZER
LTWKZEDKOHOSND . F v UTEMICDONTIE.
OBMBRDT T+« N TWLWEWLW P OoWisd U —>
TUPICBIIDERDHFOS T, BRiEICT YA SN
JU—=2VT U7 PEFEE COFRENFHES NS K DS
ERRIEF v UT - JCADRROPBEE LD CDELITE
BIZNRIXY NERRITHIET. BREVTERER
BREEFBNZESN. KEHEOEY DY —BERT
BDIEIFTIEL. WHEHENRE] AFIVICREG D hRZ
U DFICFHBSNIE. fERE U CEERBICERIN
BDYMENEBRA TV CEICEDIED D, TLT. ZDK
SIFLZMIERBHEEDRIEN, EEMEDE EICDFEND
CEDHRFESNS.

[6=3)

Dl RS 1E, HEEFRRAHEE VS REDOW . A X B 72O X, W R & X, B OISO -k A ST,

PR, 2007, (9%, 77 I TVHAMBST 4 —~v v A BG4I KIT IR, JILPT#HA Y V) — ZANo.37, [fh# & RIEomisr 4%
IZ b AR, MSLITEBRE NI BORIIZE - DHEHEHS.

PR BAANT =V ADENRESE S T M KR, WEHEROM D MANTREL £ B E VI WDRGTE TESLN, ZTDHIZDONT

i, SERTD/NT o =~V AL DRI 17> T, [AEH] D TIESER & R TE L, REMRE, dEERE 12 ERL

T3 ZEEIfERL T3,

20124R 1 T b7z, 20~40fRD T £ CRT23AN) #Hoatt8 (1) 2,248 N, B L U20~40fRDOT-E & (KT AV INAREF0)

EROIEME (k) L13LAL JEEAER (k) L109A &R & L 72978

*AIZEC

CONE—ER, 2007, [TV FL R - 9—H—X], HARRFHE .

" Abegglen, J. C., 1958 “The Japanese Factory: Aspects of Its Social Organization”, The Massachusetts Institute of Technology = 1958, [HA®

W), HEBEREEGR, £ 4 Y'YV FiL

HEVEAR, 1995, [HARMRRE & M7, HEERFERIAe s, [ ZEeRKEong 1. HARBMELS e 2], HAEE.

PAEER, 1994, [H0 b4 v & — 7 = 4 A8 ], HARBGE L.

Hall, E. T., 1976 “Beyond Culture”, Anchor Press =1979, [X{t## A TJ, HHBENG/AEHR, 71 E8—T 2 - TV 4 =7,

Pz, 1987, TAARERDNE ( £D2IFE Z2bonE], SEHR.

PEavs s A MRk ShAHARNET, 20V T 2 M ERATERVRIUICE 2P W T2k BD Z &,

-

3

S

30 | =% mE-@EWR 2013 vol2



TIEERHGEICBVWTHARBRASIRY
XY PHEEFETAHRAIY b

Drawbacks of Japanese-Style Personnel Management in Expanding the Role of Women

TEOGMERBHEDRT—IIE. [1. BE - TRAI (2. RIREMH - S5
fix - BEIL K] (3. BEERERA] [4. BEEBSH] O4D[CKDENS. 2003
FOXRERBRSIRNRASE L. 2007FDT—7 - 547 - I\ AEELIE,
TEICBT DM EEHEEDHER(FE R U TH D, 5IC (RIS (CRAT %
DIEERIFENDDH D, UL UEHS, HEADZ L DEEPLMHEE. BIREPN
EICER Ul izl (ST =#IEaLBDD, RORAT—ITHD [3.
ESEHER] © [4. BREBEA] OHOMRD. FE. HEROFB RSN TULE

[3. EEBEA] © [4. BEBER] OFFICE. NI TORIEPEESD
PIR—MCREDCEDEH UL ZHEHBEDRENE DO DERRHPR Y D —
T - AVISOERE. SOICERENEMRDANEELES L%, BRIFERHINELD D,

Ffe. WERBHEEZRDRAT —I(EDS DA TIE, [ZDEREHEE] VDB CTIEFARTDTH
D, EHHBABYRIAY FOLEHSEDRBREMEHERIOCENERCTH D, HEAMAEIYRIXY MO
RIS (R TARO—T—Y 3V [HVFEVEEHEHIE] [SUHEZETILE UTcEERET] F.
LM BEOEEHIEZNS DX T EFHIHIDIRE<IZ O TVD. O UIciBEnFRIE(F, JhREH
EBIEDEDMICHERZ] D CHEZ SNV, WIHERREHEEDRE . EHBPFABYRI XA MOLHE
HEDEGHDH T, EDRDFHENHDDMRELL. BIEL TV CEDTMERHEEZRDAT—IIC
EDHDOAT. FBICEETHD,

oueg seuey|

DN MRS

o

The four main stages involved in expanding the role of women at companies are (1) recruitment and hiring, (2) improvement of the
working environment, continuation of employment, and expansion of the scope of work, (3) appointment to middle management
positions, and (4) appointment to top management positions. Since the enforcement of the 2003 law on promoting measures for
supporting child rearing and the 2007 charter on work-life balance, the concept of expanding women'’s role at companies has become
widespread, and, increasingly companies are introducing continued employment measures. However, even though many companies
and female employees in Japan are highly aware of the importance of continued employment that is compatible with child rearing or
caregiving, there has not been much discussion on measures for the next stageshappointment to middle and top management
positions. Companies should recognize that they cannot rely on the existing system or workplace support in appointing women to
middle and top management positions, and consequently that further measures are needed, including providing opportunities for
female employees to gain skills and improving networking channels for women. Measures focused solely on advancing the expansion
of women'’s role to these next stages are not sufficient however; it is also important to consider their compatibility with the personnel
management systems of the company. Factors that are disadvantageous to expanding the roles of female employees are
persistently apparent in Japanese-style personnel management systems, and include seniority, rotation, a vaguely defined evaluation
system, and a compensation mechanism designed for male employees. Such structural problems cannot be remedied by ad hoc
measures implemented by those responsible for expanding women’'s roles. To move women'’s roles in to these next stages, it is
crucial to examine and then fix the discrepancies that exist between measures for expanding their role and the running of the
company’'s personnel management system.
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Issues in Hiring Nurses and Reducing Turnover and the Need for Work-Life-Balance-Oriented Human Resource
Management
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The 2006 revision of medical fees triggered fierce competition in hiring nurses, which attracted widespread media attention. This
competition seems to have subsided, but many hospitals are still struggling with the issue of hiring nurses and reducing turnover.
Many of the reasons why nurses quit their jobs are related to family issues such as marriage and child rearing, but factors related to
working conditions, such as long hours, are play a role. Human resource management that justifies long working hours has made it
difficult for nurses with time constraints due to marriage or child rearing to continue working full-time, forcing nurses to change the
type of employment (i.e., become part-time) or choose to leave their job.

Solving this problem requires a shift away from uniform human resource management that is based on the traditional concept of full-
time personnel who do not mind a night shift or overtime to that which aims to achieve a work-life balance for each employee.
Work-life-balance-oriented human resource management adopts four measures. The first is diversification of working style which
allows employees to continue working as they go through life events. The second is reexamination of the operational mechanisms
and work management with the aim of accepting diversity among the employees and to have all employees play their role as a full-
time employee and work efficiently. The third is fair evaluation and compensation, where the employees’ work during their designated
hours is assessed fairly regardless of their working arrangement and they are properly paid for this. The fourth is support for career
development, which secures opportunities for employees to learn and grow as full-time employees even when they face constraints
on time available for work. These four measures enable hospitals to secure the employment of nurses in terms of both size and
quality and to realize the medical and nursing services they seek to provide.
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“Way Management” Aimed at Continuing the Founders' Mission and Unifying the Employees’ Behavior and
Attitude
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Companies today are operating amid fierce competition and drastic changes in the business. It has become necessary, therefore, for
each company to have a universal core policy and improve its human resources and organizational capabilities in order to realize
sustained growth while facing increasing uncertainties resulting from, for example, market globalization, technological innovation,
economic fluctuations, employees’ diverse values, and various types of employment and work.

Strong companies like Toyota and Oriental Land have already established their own universal core policy, or a “way”. A company’s
“‘way” reflects its color—its style or philosophy—and is an explicit statement of the values commonly held throughout the
organization. These values form a basis for the company’s and its employees’ operational judgment and execution. A company’s “way”
also functions as an action guideline that each of its employees should be aware of and implement in order to achieve the company’s
philosophy, mission, and vision.

The process of creating, disseminating, and sharing this “way” is called “way management”, which can be divided into two major
phases. First, the values that should be continued and the values that should be newly established are extracted from the company’'s
history, strengths and weaknesses, and future strategies and directions, and they are condensed into a feasible "way" by each
employee. The mechanism for disseminating and sharing the “way” is then established, and sophistication is added to the “way”
through the processes of understanding, actions, sharing, wide acceptance, and continuation until it reaches a level where it
becomes an organizational culture.

“Way management” improves a company’'s human resources and organizational capabilities, increases its ability to realize its
philosophy and mission, and thus is essential to business management today and into the future.
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