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Promoting Diversity at Companies
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Promoting workplace diversity is now an essential basic strategy for Japanese companies. The
worker categories targeted by such efforts have expanded to include women, seniors, people
with disabilities, foreigners, and LGBT people. However, the level of companies’ efforts and their
stance on diversity vary significantly, making it difficult to understand the current situation and
relevant issues. This paper divides companies into groups according to two criteria—whether they
employ the concept of diversity and whether they specify target worker categories—and discusses
the characteristics of each group. This paper also examines the significance of employing the
concept of diversity. The analysis focuses on how it differs fromthe traditional ideas such as rights
protection and equal opportunity and on what makes it unique than simply addressing each worker
category. This paper concludes that one of advantages of employing the concept of diversity is
that it shifts companies’ motive from support for minority groups to positive affirmation of a diverse
workforce. Another advantage is that dealing in a cross-sectional manner with issues relevant
to different worker categories gives a clue to figure out the direction and details of measures
to be taken.This paper discusses how it might be practical to have a cross-sectional approach
to issues facing different worker categories in exploring the significance of accepting diversity
and promoting participation. It does not mean that attention to issues specific to each worker
category is unnecessary. What is needed is to deal with these specific issues while embracing the
comprehensive concept of diversity and taking cross-categorical views and measures.
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Support for Maintaining Balance between Work and Childrearing
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Recently, the way in which women work has finally started changing. For about 20 years following
the enactment of the Child Care Leave Act in 1991, little change occurred in the situation
surrounding women’s employment and childrearing: Approximately 60 percent of women who had
worked before childbirth left their job afterward. However, the amendment to the Child Care and
Family Care Leave Act in 2009 required companies to offer shorter working hours to workers taking
care of a child less than three years old, which has made it possible for women, especially those
who are regular employees, to continue their employment. Managing personnel who have time
constraints is a new challenge for many companies. Workplace supervisors must have considerable
management skills in order to utilize the skills of those who have returned to work after taking
childcare leave and are working under time constraints. Many supervisors, however, have little such
experience and are struggling to figure out how they can support returning employees. With an
increasingly diverse workforce, companies need to reform their management methods so that all
their employees can work with motivation and perform well. At the same time, returning employees
who work under time constraints need to actively examine their careers while engaging in
discussion with their families and supervisors. Supporting workers in maintaining balance between
work and childrearing can lead to acceptance of people who have various needs in terms of ways of
working, whose number is expected to increase. Providing this support will become an increasingly
important issue against a backdrop of significant changes in the work environment and changes in
the values of workers.
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Support for Maintaining Balance between Work and Family Caregiving
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As the number of the elderly who need care rises with the aging of society, the number of people
who both work and provide care to family members has reached approximately three million. It is
expected that there will be more and more such workers in coming years. Against this backdrop,
Japan’s plan for active participation by all people (Nippon Ichioku Sokatsuyo Puran) was approved
by the Cabinet on June 2, 2016, and sets the goal of no person leaving his or her job because of
family care responsibilities. The plan also calls for enhanced consultation and support services for
families with care-related concerns as measures for achieving this goal. The level of anxiety among
workers about providing care for family members has continued to rise. Many people are worried
about maintaining balance between work and caregiving or about leaving their jobs. The number
of people who left their jobs because of family care responsibilities reached five hundred thousand
in the past five years. It seems that many people quit working before seeking help or, even if they
do seek help, they do not receive sufficient support. There is a growing need for consultation on
maintaining balance between work and family caregiving. Companies, local government offices
providing care-related consultation, and care providers must devise ways to address the potential
concerns of workers who provide care to family members. Expanding consultation services that
facilitate comprehensive utilization of various resources, such as workplace programs, services
covered by long-term care insurance, and services not covered by such insurance, would make it
possible to prevent workers from leaving their jobs because of family care responsibilities or enable
people to maintain balance between work and family caregiving.
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Support for Employees Who Continue Working during Cancer Treatment

. EEOESICHSEEERO LR P ARBEOERSZSRE LT, BAA
Bk LD S < T EANDZ—ZXHEE> TS, 20164 (THIL LIcEND
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Recent years have seen a growing number of employees who want to work while undergoing cancer treatment. This trend is partly
attributable to shorter hospital stays and rising survival rates as a result of medical advances. Amended Cancer Control Act, which
was enacted in 2016, requires employers to consider continued employment of patients with cancer. In response, companies and
hospitals have begun providing support for patients who continue to work while undergoing cancer treatment. Some companies
have introduced various measures including paid medical leave, flexible work arrangements, and relevant procedural manuals. Also,
systems are being set up so that consultants from the cancer consultation/support centers located at nationally designated cancer
hospitals can provide advice on continued employment. In this context, we conducted a questionnaire survey to understand the
situation of employees who continue to work while undergoing cancer treatment and to clarify factors at the workplace that facilitate
their work. The results show that encouragement to complete daily tasks within regular working hours, ease of communication
with superiors, and ease of consultation about the disease are important factors in making those employees feel needed at their
workplace. There are several important aspects of promoting support for employees who continue to work during cancer treatment.
Companies should not only reexamine the ways in which their employees work, but also show their intent to support both treatment
and work in cases of illness, and companies should create a culture in which employees can easily seek consultation. Also, hospitals
must provide information from the standpoint of the patient's continued employment, such as the schedule of upcoming treatments.
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