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Promoting Diversity at Companies
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ERIAHT IV —DEBICAEEG D TV CENREEEZ S5ND,

Promoting workplace diversity is now an essential basic strategy for Japanese companies. The
worker categories targeted by such efforts have expanded to include women, seniors, people
with disabilities, foreigners, and LGBT people. However, the level of companies’ efforts and their
stance on diversity vary significantly, making it difficult to understand the current situation and
relevant issues. This paper divides companies into groups according to two criteria—whether they
employ the concept of diversity and whether they specify target worker categories—and discusses
the characteristics of each group. This paper also examines the significance of employing the
concept of diversity. The analysis focuses on how it differs fromthe traditional ideas such as rights
protection and equal opportunity and on what makes it unique than simply addressing each worker
category. This paper concludes that one of advantages of employing the concept of diversity is
that it shifts companies’ motive from support for minority groups to positive affirmation of a diverse
workforce. Another advantage is that dealing in a cross-sectional manner with issues relevant
to different worker categories gives a clue to figure out the direction and details of measures
to be taken.This paper discusses how it might be practical to have a cross-sectional approach
to issues facing different worker categories in exploring the significance of accepting diversity
and promoting participation. It does not mean that attention to issues specific to each worker
category is unnecessary. What is needed is to deal with these specific issues while embracing the
comprehensive concept of diversity and taking cross-categorical views and measures.
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Support for Maintaining Balance between Work and Childrearing
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Recently, the way in which women work has finally started changing. For about 20 years following
the enactment of the Child Care Leave Act in 1991, little change occurred in the situation
surrounding women’s employment and childrearing: Approximately 60 percent of women who had
worked before childbirth left their job afterward. However, the amendment to the Child Care and
Family Care Leave Act in 2009 required companies to offer shorter working hours to workers taking
care of a child less than three years old, which has made it possible for women, especially those
who are regular employees, to continue their employment. Managing personnel who have time
constraints is a new challenge for many companies. Workplace supervisors must have considerable
management skills in order to utilize the skills of those who have returned to work after taking
childcare leave and are working under time constraints. Many supervisors, however, have little such
experience and are struggling to figure out how they can support returning employees. With an
increasingly diverse workforce, companies need to reform their management methods so that all
their employees can work with motivation and perform well. At the same time, returning employees
who work under time constraints need to actively examine their careers while engaging in
discussion with their families and supervisors. Supporting workers in maintaining balance between
work and childrearing can lead to acceptance of people who have various needs in terms of ways of
working, whose number is expected to increase. Providing this support will become an increasingly
important issue against a backdrop of significant changes in the work environment and changes in
the values of workers.
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Support for Maintaining Balance between Work and Family Caregiving
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As the number of the elderly who need care rises with the aging of society, the number of people
who both work and provide care to family members has reached approximately three million. It is
expected that there will be more and more such workers in coming years. Against this backdrop,
Japan’s plan for active participation by all people (Nippon Ichioku Sokatsuyo Puran) was approved
by the Cabinet on June 2, 2016, and sets the goal of no person leaving his or her job because of
family care responsibilities. The plan also calls for enhanced consultation and support services for
families with care-related concerns as measures for achieving this goal. The level of anxiety among
workers about providing care for family members has continued to rise. Many people are worried
about maintaining balance between work and caregiving or about leaving their jobs. The number
of people who left their jobs because of family care responsibilities reached five hundred thousand
in the past five years. It seems that many people quit working before seeking help or, even if they
do seek help, they do not receive sufficient support. There is a growing need for consultation on
maintaining balance between work and family caregiving. Companies, local government offices
providing care-related consultation, and care providers must devise ways to address the potential
concerns of workers who provide care to family members. Expanding consultation services that
facilitate comprehensive utilization of various resources, such as workplace programs, services
covered by long-term care insurance, and services not covered by such insurance, would make it
possible to prevent workers from leaving their jobs because of family care responsibilities or enable
people to maintain balance between work and family caregiving.
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Support for Employees Who Continue Working during Cancer Treatment

. EEOESICHSEEERO LR P ARBEOERSZSRE LT, BAA
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Recent years have seen a growing number of employees who want to work while undergoing cancer treatment. This trend is partly
attributable to shorter hospital stays and rising survival rates as a result of medical advances. Amended Cancer Control Act, which
was enacted in 2016, requires employers to consider continued employment of patients with cancer. In response, companies and
hospitals have begun providing support for patients who continue to work while undergoing cancer treatment. Some companies
have introduced various measures including paid medical leave, flexible work arrangements, and relevant procedural manuals. Also,
systems are being set up so that consultants from the cancer consultation/support centers located at nationally designated cancer
hospitals can provide advice on continued employment. In this context, we conducted a questionnaire survey to understand the
situation of employees who continue to work while undergoing cancer treatment and to clarify factors at the workplace that facilitate
their work. The results show that encouragement to complete daily tasks within regular working hours, ease of communication
with superiors, and ease of consultation about the disease are important factors in making those employees feel needed at their
workplace. There are several important aspects of promoting support for employees who continue to work during cancer treatment.
Companies should not only reexamine the ways in which their employees work, but also show their intent to support both treatment
and work in cases of illness, and companies should create a culture in which employees can easily seek consultation. Also, hospitals
must provide information from the standpoint of the patient's continued employment, such as the schedule of upcoming treatments.
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Management of Employees in the Short Working Hour System and Their Career Development
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The 2009 amendment to the Act on Childcare Leave, Caregiver Leave, and Other Measures for
the Welfare of Workers Caring for Children or Other Family Members mandated the introduction
of a short working hour system for employees who are taking care of children, and companies,
mainly large ones, have increasingly adopted this system. Consequently, an increasing number of
female regular employees have been seeking continued employment during pregnancy and after
childbirth under the short working hour system. The 2016 amendment included the expansion of
the short working hour system to include employees who are providing care for family members
and it is expected that more and more employees with care-related time constraints will continue
to work. In this context, how to promote the performance of employees with such time constraints
has become an urgent issue in human resource management. However, various problems have
occurred in administering the short working hour system under traditional workplace management
systems, which have assumed that employees work long hours. Based on the result of a
questionnaire survey of female regular employees conducted by Mitsubishi UFJ Research and
Consulting in 2016, this paper summarizes the situations and issues related to the allocation
of tasks to employees in the short working hour system, goal setting, performance evaluation,
and other administrative activities and analyzes the effect of work-style reform for all employees
(including those without time constraints) on retention and the performance of employees with
time constraints. Considering the analysis results, this paper examines the sort of workplace
management that would promote the performance and career development of employees in the
short working hour system.
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Promoting active participation of women is an important management issue. Since the
implementation of the Act for Promoting Women’s Active Participation in September 2015,
there have been increasing opportunities to tackle the issue. Two main issues in promoting
active participation of women: (1) continued employment and (2) skill performance and career
development. Companies have an increasing number of female employees who continue to work
by utilizing programs that support work-family balance. For these companies, the next challenge
is to promote women’s skill performance and career development, especially, the development
and appointment of women managers. The lack of female managers is sometimes attributed
to issues on women’s side, including issues with skills and attitudes toward work. However,
women’s skill development and willingness to move up the professional ranks are significantly
affected by traditional employment management methods, as well as by the way in which tasks
are assigned by superiors. This traditional approach is based on assumptions of full-time work,
overtime, and men playing the central role. To increase the number of women managers, it is ideal
to make systematic efforts that accelerate the trend of promoting women’s active participation by
providing them with various opportunities and to aim at organizational improvement by continuously
offering a workplace where both men and women can perform to their full potential. Promoting
active participation of women has long been a subject of debate in corporate management, and the
issue requires a prompt response. Companies must swiftly take effective measures according to
the challenges they face and develop the leaders that their future will depend on.
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Employee Relocation Systems from the Standpoint of Diversity Management: Issues and Future Directions

TEEDOTEHIEDH D FDILEECEUEHD DTS, DD THAIEERENER
EHRCEUC=RROME (RBEM. FI18%. BXFIEEG) =21 L. TNneE
B(C [#02)] EWOFAZERUEDSRROIMKICH I NERGREEZITOCE
2o EEIAETGHABKEDIID . ABEREEPHBESAICHITOAIU-Z
VIHEEE UCHEASND KR D(CED. IREDEGHZEND T CEHLOEHK
ROEHNTVD,

WS, COZBHREELZEBSN TS, EOFTHEL. BHIFEEDHES
FIEECOIRGFFEZSADBDE A TTZEOMIULP. BEFEMECK
DIENBBIEID R TEDRRESNTVDD, CNITNA GEFEFT A= T «
REDEBRDSRICHHFRENFLL TS,

KBl FTITGLEDFELHIRZIRORD . TEFIEHRICITREIE AEHEN
DFEBZEHEELUTVND, TDDA CHREHEDIBRDOIREICMA Y A= T 2
BICBITDMCILIREZRHONCL. TOBICAIFTEFIUCZREDDELED
(. INDODEEISKD SNBDELEBERDD D HICDVNTIRE T 2 HDTH D,

<
[}
=
o
(9]
o
o
c
@

18
f)&
7L
Pl
g
?

Companies are coming to a crossroads in terms of employee relocation systems. During Japan’s high-
growth era, three important systems—lifetime employment, seniority-based salaries, and company-
based unions—were established, and Japanese companies have utilized employee relocation, along
with these three systems, as a means to make personnel adjustments in response to growth.
Subsequently, companies began using employee relocation for personnel training and screening of
management candidates. Companies today have employee relocation policies that have multiple
purposes. Lately, however, companies facing pressure to reexamine their employee relocation
policies. It goes without saying that relocation has a significant impact on both employees’ work
and their personal life. Although issues involving compatibility with employees’ life plans and
financial problems resulting from solo relocation (i.e., relocation with no accompanying family
members) have long been pointed out, new issues have recently emerged involving diversity
management. This paper considers how employee relocation has been conducted in the past and
discusses the role of employee relocation systems and their impact on broader personnel systems.
It then clarifies typical issues concerning employee relocation and issues newly arising from the
standpoint of diversity management, summarizes measures to solve them, and proposes employee
relocation policies that companies should adopt in the future.
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Trends in LGBT Policy and Corporate Responses to LGBT Issues

FECTIE. BERICBWVWTHDZHRMEDEDK S [CI|ON. EDKLDEHEITEH
DOHHDH7ZHSNCT Bcs. LCBTEERDE M EERICHIFTDHLCBTHIIR
MEBEL. STBOREEREZIRT U,

F2ETIF. 2000FRUBELIFOED LUMSEBEICHITDLEBTEERICD
WCBEZHH TS, (ERDLCBTEERIF ANEHE PBELHESEDEHS (CHD
WC. ZERIDRESFSHNRENTETC, TFOEFITIE. ZRIDRIEICIATLGBT
XEZEBEURNIAT OO DRERMRITIN, SRIEDEEE VN OHEH CLCGBTI  Ro onsulting
ROMEESNDDH D ENHTEND,

FIETIE. BEICBIFDLEBTHIGICDOWNC., HBEETHDLEBTHEED
T RXEREDOMDHEANRICONTEED TS, BEEDHEFBH P HERORDSBHEEDLGBT
WD LEEND, FAIN\—2T A HEICEHDEEICSVTHIDHEATWVNDBDD. EFIDIERODEMR
ZHdHE. EREUTREFEODRZIOATCVIEVDDNRRTH D, SERISEHRHICEDK DFEIDHI7Z
EDKRD(CHEET DD FICEFERDMAZZZEICEND MBS ZIRDTEDDNC OV TEFMANEINDINELLEE
AH5ND,

LGBTEERBERICHIFTHLCBTHIND., REFCEDHD S CHEEN MR ZH D CEDFENK D,
LEEERCOMRRA D AR CTH D, HFEBRICIEDCHDHE—HF. MOEDADEHRTHDILZER
(FANBDEVNDSTEED S, MDEDTHN Bl DRIEIFTIENCEICESEEEGIDHBEON TS,

This paper aims to clarify the way gender diversity is and will be addressed in Japan. To achieve this aim, this paper describes trends
in LGBT (lesbian, gay, bisexual, and transgender) policy and corporate responses to LGBT issues, and examines future prospects
and challenges. Section 2 discusses LGBT policies at the national and local government levels since the early 2000s. LGBT policies
have traditionally prohibited discrimination within the framework of protection of human rights and gender equality between men and
women. Yet, as recent examples show, policy measures are now being implemented not only to prohibit discrimination but also to
provide support for LGBT people, and LGBT policies are being managed within the framework of respecting diversity in some cases.
Section 3 focuses on corporate responses to LGBT issues and discusses the needs of LGBT workers and relevant efforts made
by companies. Companies should address LGBT issues regarding LGBT employees’ feeling of being discriminated against and their
willingness to work. Although some companies promoting diversity in the workplace have made progress in responding to LGBT
issues, in general LGBT workers have not enjoyed what they want for their workplace. More case studies should be conducted to
investigate what and how various measures may be implemented in a concrete manner. In particular, studies should focus on finding
out what prompts companies’ responses to LGBT issues. Government policies and corporate responses should be planned carefully
so that they will not be based on misunderstanding and unfavorable to LGBT people. The first step in seeing things from their
perspective would be to accept gender diversity. An important question is how our society faces the fact that gender identity is not
limited to men and women.
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Crucial Points in Work Style Reform in the White-Collar Workplace Compared with the Blue-Collar Workplace
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BEHEICEF. EEME EZE U ABRBEOEE LS. BEFOFRRIED2D
DHEMENG D, FHICHEXTEF. BREDOELZ 737Z2EHDRTA MS5—D%E
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BREZEHERDOCEDNEETH D, Ko, BTHORELICEIFT. TLT—0
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Work style reform has attracted significant public attention in recent years. Such reform
follows two main directions: (1) making working hours more appropriate through productivity
improvements and (2) allowing greater flexibility in work styles. In Japan, productivity in the white-
collar sector, which accounts for 70 percent of all employers, is considered to be particularly
low, and productivity improvements in this sector are therefore essential for work style reform
to be effective. Although many companies have begun efforts toward work style reform and
productivity improvements, some of these companies and their employees are not experiencing
positive results. One reason is that companies’ current efforts do not sufficiently take into
account the characteristics of the white-collar work style. One characteristic of white-collar
work is that, compared with blue-collar work, it requires workers to perform tasks in more diverse
and autonomous ways. In reforming the white-collar work style, it is important that, based on
such characteristics, companies not only induce employees to improve their time management
at their discretion, but also have them experience small successes in shared, non-specialized
tasks relevant to all departments, such as devising new ways to conduct meetings or prepare
documents. Also, in allowing more flexible work styles, it is effective to test new ways of working,
including telecommuting, in some divisions and then implement them company-wide after examining
the test results.
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