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Iwao Nakatani’s Interview with Mr. Takashi Wachi
How should Japanese-Style Management be under Globalization 3.0?
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The following transcript is from an interview by Iwao Nakatani, Director of Research of Mitsubishi UFJ Research & Consulting Co. Ltd.
with Mr. Takashi Wachi, Representative Director and Chairman of Terumo Corporation (“Terumo”).

In 1989, Mr. Wachi left Terumo's main bank, where he had served as a director, to join the company on invitation. Terumo was
originally founded in 1921 as the Sekisen Ken-Onki Corporation, by several medical scientists led by Dr. Shibasaburo Kitasato who
aspired to manufacture high quality clinical thermometers in Japan. Today, under the corporate philosophy of “Contributing to Society
Through Healthcare”, Terumo provides various products which are useful to people’s health to over 160 countries in the world,
including the introduction of the world's first hollow-fiber oxygenator, and Japan's first line of disposable medical devices.

However, Terumo had recorded consecutive losses at the time when Mr. Wachi joined the company. From there, Mr. Wachi revived
Terumo through introducing a management style with “respect for the individual”, which is rooted in Japanese social culture, instead
of corporate restructuring and performance-based principles. As a result, the company achieved fourteen (14) straight periods of
growth in revenue and eight (8) consecutive periods of growth in profits.

In addition to assuming the role of representative director and chairman of Terumo from 2004, Mr. Wachi has been appointed to
chairman for the Japan Federation of Medical Devices Associations and the Japan Medical Devices Manufacturers Association, as
well as serving as an executive director of the Nippon Keidanren (Japan Business Federation). He also received the Mission-Driven
Management Special Award (by The Society of Mission-Driven Management) and the Zaikai Management Award (by Zaikai Co., Ltd.)
in the fiscal year of 2004.

In this interview, we asked the two to discuss the key points for Japanese companies in order to keep pace with Globalization 3.0,
based on what Mr. Wachi has been practicing at Terumo.
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