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Managerial Problems of Municipal Hospitals — in Light of the Failed Yubari City Municipal General Hospital -
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This thesis introduces the bankruptcy case of the Yubari City Municipal General Hospital, with the
burden of temporary debts of ¥3.9 billion, and explains the reasons why the hospital has failed. This
thesis then discusses the meaning and limitations of running a municipal hospital by local
governments.

Is the collapse of the Yubari City Municipal General Hospital a problem specific to the Yubari City
government? Any municipal hospital has structural problems ; therefore would the Yubari City
Municipal General Hospital be the exceptional case? To start with, is there any need for a municipal
hospital? Since the policy purpose is unclear, it is uncertain which measure to choose. The policy
purpose of a municipal hospital lies in securing medical care for regional safety and peace of mind
in tandem with private medical care.

The bureaucratic, centralized, strict rule-bound decision-making system of municipal hospitals
makes it impossible to manage them. They are unable to implement measures required for the
maintenance of medical care. Instead they dare to carry out things unnecessary for the
maintenance of medical care. They cannot break up vested rights. To the extent that a publicly-run
or owned hospital can emerge from evil practices of bureaucracy, it does not matter whether the
hospital is under public management or under private management. However, it is not easy to do
things taken for granted on a routine basis.

The Yubari City Municipal General Hospital postponed the settlement of its problems, causing
serious harm to its employees and patients as a result. A considerable number of municipal
hospitals seem to be on the verge of such a tragedy as experienced by the Yubari City Municipal
General Hospital in the near the future.
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