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The Need for Building Enterprise Risk Management (“ERM")
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Consulting

nsulting

Triggered by improper accounting in the United States in 1992, an integrated framework for
internal controls (COSO: Committee of Sponsoring Organizations of the Treadway Commission) was
announced and this was followed up by the announcement of an ERM framework as COSO-ERM in
2004. Currently, both domestically and overseas, the framework and tools for risk management are
evolving. In Japan also, this can be seen from the fact that large enterprises have been introducing
risk management systems that conform to JIS Q 2001:2001, and from case studies of fusion with
COSO-ERM. The maijor differences between the risk management up to now and ERM are: (i)
measures for all group companies, (ii) having the objective of creating enterprise value, (iii) the
inclusion of strategic risks, and (iv) the integration of risks. For each enterprise it will be necessary
to fuse the COSO-ERM framework with the JIS management system and link this to enhancing
competitiveness.

In the future, while the strengthening of corporate governance and internal controls are being
heightened, the introduction of ERM tools targeting not only enterprises on an unconsolidated
basis, but the group companies as a whole will become full-fledged.
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