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Business Continuity Management (BCM) Increasing in Importance in Managing Organizations
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In recent years, the occurrence of domestic incidents such as the two major earthquakes in the Hanshin-Awaiji and Niigata Chuetsu
regions, and man-made disasters overseas such as the 9/11 terrorist attacks and anti-dJapan riots in China, as well as signs of a bird
influenza epidemic, and other various factors in creating social instability are becoming conspicuous. In a situation where social
instability is increasing, the possibility of companies and organizations to develop/expand as in the past have become narrowed, and
if events such as those cited above recur even once, the risk of incurring significant losses and difficulty in continuing the business
at the same level as prior to such incidents have been pointed out.

A way of thinking or approach that has become a center of focus is Business Continuity Management (BCM). To adequately make
advanced preparations to prepare for unexpected events does not differ from the historical disaster prevention planning so far, but
the greatest difference lies in the fact that the focus is placed on “business continuity”, and the focus is being placed on recovering
the business itself in the quickest possible manner.

The majority of organizations and companies overseas have adopted BCM, and movements to make this an international standard are
becoming increasingly active. In Japan, a country of earthquakes, the Cabinet Office and Small and Medium Enterprise Agency have
been taking measures to educate and promote this, but due to the significant costs and the enormity of the tasks, there are only a
few organizations and enterprises who have adopted BCM. In the future, it can be said that to expand the coverage is a national
issue transcending each organization’s or company’s framework.

45



HRICES ‘B - B2” #iR - BF

1| sowe

RANDHBOEEZEDH T, BA. HICZTDERD
FRZBICEHLUTCLDDIITIERW, [KEIFSNE
[CPoTLD] DEEICHDHDLDIC. ZDEFEERE
DHABEENTEDS N SIRIFEB TVDIREDEIC, AR
FIBMITRET D ENEV. TDOXDIFTIRETIFHE
A - REUAN)L, 0% - fBELANIL, E5ICEHRUAN
IWCTDIEANTETCWLEL, B ULIFA T THDHE
([C. AB - YRR EDILADRE - H2Y AT LANDIE
HORENE SR IND T &I, R - RBEAEKD
PAUATDIN\UGT—> - A NU—FKELEDFED
SRETCHIEGNTHD., Ko, BAKERDSHCBO.11(C
REBIND L DIBEABHT OGNS, SARSKEKX
RRISCRIRFITEC. BRENICHRCDEREE LR
B ARV AT LAITEEZNF UEDNNERFEZE(C
ROV,

TR ClE. CDRDFRFAR - HNNER ([RRIDERE]
EFENDTENZL) OFRECHL. BFT - BEE -
EELERLELANILDORE# T DR ERE U CERN T
mOEFDEDSNDDHDHBCM (Business
Continuity Management ; S|BE#HE<YRI A M) (T
DWCHID EIF. ZDEDIF - BERAGL. HETOD—
RSB U - AT INZHBE - ERIT DI
HOFIEZBERT D & LTcb),

2 | tREERICESTLS

(1) KEXEZ=vIRY
OEARKEDBRDZ S
HAIES CERICEFNCELZET D, WEDE
DEDDPRENEAM, KELILDDBRIELENZ
DEHZEHLICEZATINTVEH, BRICKBZDS
AFOFECHDLEBTNTUFNITIE,
HAMSDE NMIEHDTL— bHSiDH D S 5T
BYHD "MWEOER THO. FEME. FEEHELEED
FREEFFELCBRE O TVD, Ffoo NLEBBEFK TR

KU - SENUAMEEEFE S ©. BFEEDRDD D 5H)
Z(IhIFCam (EEE{EDIcdHh. FHHELED
FRBERELEDDDH D) NEHAEEI—RZHD,
REFRKEZSIEHRITEDBE UL, ZC[FSE
EFCLDERBAMIEDINIHE R 51D,

CNFEICHEARIERKEDTREMENEWVETHD.
KEFHERICIFAR - YRMEEDILA,. X - B85 -
BELRA VT TDEIE - Mg, BRDETFEWVoTE
HDNA FAFE 25 SR UhIEL,

AIRDK D [CHAT(EHIE. WILEA, . KB
BENERNGEARKELEZA DD, A THHRFIER
ERDE D CHFREUFDAIREMEND S, [IRT
(F2007% 108 1 BHX O 2ENICEIIMBRBD—AN
DIRM7ZRIB UTc. Bl - RESABKIE - st
BEEZIHIC, MENHCDHBREEICIERICKEL
FEZEDCS5TBDE U TRASIUEDIcZEDIRNT
B, Hx - % - M - REE - FAEERLTELUNIL
TOXNRZRES KON DDHH, T THAN
ENEFEHRBOBRICIESN TSN ZR THE D,
@BARTHRLE UIHEDINR

IR 1 [FECERDIZ D TV KRETFRF B =R LT
BOrH, #HEMICREDASHEN D ZETIEFRL. H
ALE(CILD > CABRREHENMEC o TLD T ENR
TN,

e, ARICEICBDOBZH. 1996FLE2007
FRFTIHASD DAL - YRIHE = o e thR(FHI90
t (FF7 4% [IKTAN) BRELTED. 2D
SEEDETHIFEINETHD D,
@SEDIEDFRERREM

HWROIEEEFHISIFBCELULWLESDONES—T.
DU THZOEEZ LT IcHDREBMANER C/EFR
[CITHNTWVD, TD—DDHRTHDNEK2EKIUK
XK3IZFHE. HERZE, BICKEFAIS RO —HBRIEE
g COMBOREEERIEH CTHEL. HEADREER
(Eb-E/ - HOXR-1BEHR ORFDEHRL TSI T
BHdD. COHIE TORIRRFHERDFEE(SERITEZED

46 | =7 Bek- @EFR 2008 vol2



RS TESMEIETBCM (EEMETRIAVH) |

X1 ZhErTICHERDETRELEXEADN - WNHEEZRIFLU-ELHE
REFEHAH ERitE - HERT M RAEE ABIHHE I E
to23fF0R1H | BIRME (MAARS) | 7o | me oo TR -
i — = EE - TEAE _
1933%3H3E |BHM=REHE 8.1 5 oo
[P EE - REAE _
1944F1287H | REEHE 7.9 6 12231
1946512210 | A HE 8.0 5 1330 A —
104856 H28H | iEHHE 74 6 EE3769 A -
v FE202%, _
1993570128 | LA EREPIE 7.8 5 achus
EEEMmIHE EE6434% _
1995F1R17R | " (s . sxpa k) 73 7 | Fmsg
2000%10A6H | BREFEDSHE 7.3 6 34 afgE182% g%iﬁﬁgﬁﬂ s
. = EE2% FELE70HE
200143R248 | TR 6.7 6% | amzosss EEEETTME &
2003F5H26H | SHE 74 68 | BIEE174% g;ig;ﬁ; 5
2003F7H26H | BiRALER 6.4 6 34 aEE677% g%iﬁ;gggga e
EE1R .
ot 4 EELIR1331R
2003F9AH26H | +HEsHHE 8.0 655 B1g#849% o -
= AT % e E A4 1 &
2004510H230 | ¥ BE hikE 6.8 7 gggﬁmg g%ig%gﬁmﬁ
200553A208 | EERERH 0 | em | LELE - |EEEEIE .
S FEF SRR
2005F8A16H | BifE A+ 7.2 655 B15&100% e iEogatE i &
200643250 |HEEEBHE 6.9 6% ;EE %2559% g%ig?ggﬁﬂ s
.~ : Sty EE142 EELIE12501F

EI1996F (TR 8 &) LIAIOFMARET —2E a0

R RRTY T 74 b (http//www.seisvol.kishou.go.jp/eg/index.html) & V) =FUFJU Y —F &AL HILT 1 > T{ERK

®RE. OVWTIFHADIRE - 2V AT LICHT HKIT
BEEDD,

Fle. BERCOLDEHIFIC TR - BxMEEDE
BOEFIRZEVCIFVELS EB. BiRDKL D ICHE]
Btk - U T4 F T — VD LEE L TVBDIREICSNT
& ®HE - T—EADFATEPHELE CTHENE LD
CEICKD, BENEREZH O D TNRECED.
TDEKRTIE. BENSEEDERICOASHDORRZR
DRLE, HEZEFUHE UCBARKEDUX I ZERL
TREICHICD T EFRBEEVNZDIED D,

(2) BATHRETIEIFL

ZOWAHBEPYRIA SOEMIEEZIE > TEEZFD

Rz BAD SBNCED TEIE(F LTS5, RIZD

TOENEUVTEITFSND ZEFAEVD, BERICSIT
2EAKEY AT DEEEWVDBRD SBHN TDEEIC
VI hIBEVIHBHDEBDND,

UDL. BHERUCERUEICZE2FRRICHD &
(FERTFV, IR - FEP/\UT—VEOBAKEEFD
BHADCE. BICK>TEWVIESDDN.

- 9.1 1 ERZHET O ERFARN T DITR 0 S

- BZE - REPEERK. XEFHFOUE - BB

S
- SARS - BA YV IIVIVYIEERIR - [mEYRDI T
C RRIREE. [IMAK, REBREELENE - F
FEE
VD TERKLERRIEERDELUTVDDTH D, KK

47



HRICED B - R2” #HR - BEF

HE2 SHEIFLUAICEEG6HULOBNICAREDNIEILDSHER

1ME  1E

WOE 14YE

HATE

145E

BH  WEREMREEABWEREZES [2E £ 58 L - WES) FRIME | 2007Fkk

H*E3 HEFRTAERICEVT, SEI0FLUANICEE 6 BUEOENICREDI SR

A1 AEEICE L TRIFICEENOSV B DN TEREEZEML TV 3
A2 D KFISHER15.0%LL EDHFRT £l U TREC

B WEREAREEASHERERZES [2E €818 L - 0ES) FRIME ]| 20075k

1B Fr e e IR FrAR7EHD e B Fr e e
LR 0.5% 8 3.3% B 0.8%
B 32.6% B 2.6% T 0.8%
+B% 8.3% 2R 1.0% L 8.7%
$IR& 17.3% L=k 1.4% N= 9.7%
R=E 44.9% BT 82.0% Ii]m] 0.6%
= 1.3% % 57% (=) 44.9%
B 0.2% I & 7.9% ai 20.6%
1Wwae 2.8% L] 86.5% /NI 21.8%
b4z 1.6% LHE 37.1% =] 52.3%
1} 7 2.4% b 61.3% 12 0.6%
BE 0.1% Kz 71% =5 0.5%
bl 8.3% R 6.4% % 0.7%
FHE 0.3% KBR 22.5% HE 2.0%
HIfE 0.9% A 8.0% x5 15.0%
SV E 12.0% R 15.7% =05 13.0%
FE 27.1% ML 34.1% BERE 3.7%
3 11.4% R 15.4%
iR 32.7%

48

T Bek - #E5H7 2008 vol.2




EREETEENEIETBCM (EEMEIRIXVD) |

HFE4 WHREBTOXRZILKE, BF. B4 FHORERR

|
1986/4/26 AL 1994/1/17
FIILITAY ! gé%f;{'# 04 LR HE ‘c%:}ﬁﬂ
[FREH : r oy o
1999/8~ i = Y
1999/8/17 R BRFFIU@EL, L T *;%‘;" 2003/8/14
= £ L i) :
~LaRHE é? s = ” F/;:__N,. qu‘w ;{E;%ﬁ
2005/7/7 L N Jp | 20053 i1 s
A KR P S hE/RB ! ol OV
e ; TE-RH AL 74?/ N Y2 FBS
| §5\‘-. T 5
{ , ZF% 70
2004/3/11 /o C ..:= _123?/9/?1% . 1979/3/28 \ - 2L
AR B S | BBRBRE RA)—AINE |
i s | LEEEE N
2003/3~ SARSHAT \ G pre Tl
15785 —— ’ by B
2003/2~ BAYIILTY i
Z2—HY) FRFAT '_:a—"r
FILT— L%
2006/5/17 2006/9/19 -
2003/12/26 Sx 8 54/ FHY—F5—
ASU/INLE ek ik 1996/12/17
3 3 RL—BAEKXE
2005/10/8 o o
S e T . el NER SN HE
| NRRBUHE 2004/12/16 e o -
; A RS- = Ko 3 <
2001/1/26 g B - -_ﬁv_,-——|
AR FE R —— e,

EH L EFURIV Y —F ALY LT 1 > TER

4(C(F. BFETHRE HESNCHFRFHTOAINR
BKE. FBLEH - BEHFZRUL. INBIEHH
TRAD—BETHD. & UENTVIEVEH - Hilf.
MBEFEOIDIEDNICEZVN, CNZRBDIEITTHER
NEER. ARNEERDZD CRElCREEMIFIE
EREFEUFL. EWVWDTEDDDDTIEFEVES
oh%
HATOHWERFEAKELERIC. INSHEH - EH
FOFHREDOREMBRRBICEVNC L TORMRE - B3
EREDMERCE RO SNBDFLLTD D,

3 | RAGUVERICHR BIHOBCM

(1) [NRAIDEE] EVWSZDYRIER

@© [NRAIDEE] FEROBNZEET D
INFTRRTCEEL DI, BLOEBLEEPEET

DEFEZHIRBICKE. . B4 - FWOAREEEEL

DIEARE CBBREERICRODEFN TS D, HH—C
NEMBRODBDICIE D IFEICFEFPEROLE M
PEFRETDODOMNELICBN NS LIS, NS
D [NADERE] FEWMEZDE. TOFREEEDITSI
TRISNDECDAR - YBURED Fhid & "kt
T2 LV DBEFICFEEARDENDENZHET
% "URD" #RIFLED [ER] BDTHBD.
@EHEDWMINEYRT EZDOER
EEFCIFBEICE ST, TDFME - MiZEE L
REWVWIRIDERAE G T LD [RNRAIDERE] EI7T
[F1EW\. O UARIAIFHENREPRMBRRBELE (TR
KRENDEEAFEPEFEA—H—DUI—-IURULE
DAVISATVAER. FREROMEE (BER-
B, BEFYEOSHE - Jit RIESESR) L@
SNHBEEEDENRULSIED, BEDETED(CER
FRRHRICE S TEE (RKREEHR),

49



HRICES ‘B - B2” #iR - BF

el INSDURT EZDERIFEFKREL2E
BICHFEIT D ENTED,

1) BHERIEE R T - ZNHDEFAEZERH L. N5
([CXRTOXMER - P72 SH UHIHRBATE
HTEHRITIDHIEICKD, REZTDODZDHHIE
ERE - RIVMET DT ENTTRER U R EZDE
(BE. RIE EREELONME - BES)

2) EREERRIURY @ F#ET D BRI CIE
HtH T & C EIFAAIREICEL . REUCHESICE
YIEAE - WInZEEfET D EICRD. TDFE

ZER/RICHIA D CEPMEBERFU R EZDER
(BAKE. 5 - BIEALSE)

@OURTHDEARNIE? TO—F

[ChealgE ) XU ] (SR U TCld. RRISHT D@EYIEF
TV IKBEZRICBACECREBICEET U XTI ZR
S5LTVKIRE, FRENEIIRZ M CHRESE(CS)
EITSBDIENWRDERELD, ISO9001 .7
1400172700 1 HFDEEMREZEBA LTI RIAY b
VAT LZER - BRI EBHTEDCHD—DDT T
O—F &85,

—7. [EEEARTURT ] [ClF ERDK S ETFREI7
O—F(FENEWD. URIDRET D EZFlRE
UC. BERICERNTHNRZERIT D EICKDT
TEPERCEZ HFTEZRERICHIZ 5NDH K DTFAL
BZROSETDZEIEL. U UAISHhDNEENFEEL
THHZDUBZEET U TV TIFHRARFICHE>TL
FO FEZR/IETDECAMMEARTETCLFELHR
BV CTTEBAMGEEZFEULT, KEERERDE
PIFILE - MILRZH S UHHRELTHE. AH—D
BRICFZENSZH:HE) - RITSEDHEV 7 TO—FOD
MHEUNHETL D CDOXDFERFZEIELICBDH
BTEETSNTVDBCMEWVSHEERT. BEEICTDHT
ENZW [HBEOUAIYRIAY N O—RZESH
DTHDBD,

(2) FHENSBCMEZDERA
OBCMHYEE S NIRED 122

B (FICHK) EAARTBCMAVERSNENE - 5
HEZTDREZERKBICT D, CNZERSHE. @D
HA BT CLEVRELASH DR (BCME) ZX
ML COCHEBTEE. TDRDEBRRRA. BICIEEEIC

RFE5 HEXEIBXEZEHLPLPREVELZDURY EZOERS

;’%E%Tﬁﬂ;\‘
' E !

PR o544 - B AR I
Nl ==v5U2”

CO A O ETERT T EMTRAYRY

BRI EFBURIU Y —F&ACHYILT 1 > TER

EXR-ZXEZD
it - f T FT BT

FR-REEHEIC
HETHIRY

HAKEIC
EETZURY

T icnnic
/A‘ ﬁﬁ?’é');{7 -‘\ iﬂTﬁ%ﬁ%,\:

?ﬁ%ﬂ(: e :l,f'mm*t;‘:-_,,
BAETHVRY T RN
N

@ - HT B EHHEHTHLLYRY

50 | =7 B &=F% 2008 vol2



EREETEENEIETBCM (EEMEIRIXVD) |

FCRELFEN DL EHHDED.

CNLANCHEAETIEINE - RdhitE (200747
B16H) ToLwbwd [UFrY - v3wvd] hEREIC
FLL. BEEOEX MUV I TEARSEII EDY T
TV EEHDHRARIU T DRIBEEAHEKE U TE
FERIEEEOEFRKRT. BERNOBEEX—H—H i
HEERIE (FIYICESTIFS.5HEDRE) o
cBhICTH D, SEEEX—H—HEIMESE50AZ
REUC7A23HICEBULID. KEENDRADE
EHBHDOEBEDHEST, BSIEDEEPEEEE
[CHZARLEFEZNEFULED T LZHmNICRIELFTH
H5D GRHCTlEDHN. BEEX—H—HBEHDR
MrEZREU CRERICEIHS BRI NELSEVEE
BBREMHTHDEWVNDTET, DA > THIAD ER
DM oflcEVD T EF. HEIBRKEAKIRRTD
HDDHULNIEW) . EH. RIEDOHEE CR AW
EERITTFNR=F8F (2007F2RIC=/FEH%H
BRI E UTHER) TR fIEOREZBETRAIC
i - WINPT ONIC e DR EIEHE P ERFRE
FD2ELDTHH,

PIFTlE. CORDEFERZEBFTACOO—XT VT
SNTVBDBCVD#ETFEER T - BrZR LKL
[CLKD,

@BCMOHDMEZ~ZD 1 : EYHIFEEEIHE BIZE
|=]:ETE
REDEFRERFRSEREOT TS A FT— kI

WOI>TWd, UIEh > TZDF I —VZHEHITHE

® - FHEFEO—ICCTOHRITNER. IESENELDE.

FI—V2ARHDMABICESHE<ED. ERIFETIEFH

RODF > TIHITEHENELIED, MRALECIHEECKHE

TEL - BRPREDPADTIHEVNDTHD. UT D

T—RFZFDHET, MHTAEVWY TP ZERFHO>TVIC

FIC. EWREA—N—(FEESEERCTRENEY v X

A VA LNDEEERY AT LZEFE oW cfzsh. TR

DA —H—TCIREEEFTDODFNERNKEL LoD TH B,
DX DFRENE L FHREZEHONELLTH L=

BiEL. BEZTNIRPHICEERSE DIcshDREM

ZH5Z2PHDHBCMEEZ THW. EPHEEEDE

8 - #EKlch D B RZRIUE UIc B DHREKR7 TH D

(Rchad [BCP) EWVVDAREICDWV T M) o
9O B, BCMEIE, IS5 DRAE TEFEFR O

SRR, (BRENUEBRELNIVT) FBESNLIRFZiE

A EFLEBEZ T - QESE., TOXE=ZR/ID

BD(=FBITDENTEDKELR) CTHMAD &7

1B - PENKRIRTEDRDICTDIEHODERS - Hik

MEEAD. BRELTTHTISAFI—VZEMRIHL, B

BHCTESR - BRDEFHRZHERT DCENTEDDTH D,
CC T, BEEMEDIFZLHD2DONRFD [BiF

HFE6 XKEEANDHZDEERISGEREENDRKE

BCMDE L L > - KE - EHE

RAERE

(BADE D > = ¥]
CHARZ L2 —EMIAB L TV AREZ S VT, L ETTOEETHICEALTE

NYEZERBEZH70O
(2001%£9H11H)

[fEAHD&H>-FE] L)Y FiE
N —=CZFICEAERICHKTE L TV /2BCP (Business Continuity Plan ; Sk KcETE) % 58
- WKL ICHLR D B o IS HRD 5. BRICHEREBRE

R - PR

CES (2004%10A23R)

(BADEP ] HB=FEF

- WEHEES03MEM(ZHBRRERICSL 3)

cHET M OEIAIE2005FN3AE TOMEEEL 1

c5EH EPRICHG, ZFBROBRRE I LHO140BAOEFH 5710BAOFF IC&HE
cREEXBELB2EH Y b

[z - -] FRAKIALE
HLEDE Y EZ 2 BE L AR E THARICER L T
cBHICHEBREBRAULAESHBRICEEST

B HEESRESWZRURIV Y —F&AHILT 1 > TIER

51



HRICES ‘B - B2 #iR - BF

REK7 BERRGEEOBS

KEFDFEL

FER K (WEX IS &BCPX )

2 - - 17
2 ......... : .
E
i OHBRFLILL | —
= DLANLTEE| < ,‘::4"/,.._ CHBEES N SHEREIAIZ
fit s es || T | mrzramdes
& :
NIJJ) P—— N “e’ =Efi’§?
e . HBBR
ams a® |
— — > B5R]
BEEIABRE #ERA

------ IR DT IFph iR
— BCPZEEKZDEIHBR#R

B ARIRT - BICIRY [EEMEH A FS1> Bk

(RTO)

@5@&ﬁ#w§mﬁﬁwﬁ%j

X% 8 BCM./BCPOEZ

BCM

holistic management process that identifies potential threats to an organization and the impacts to business operations that those treats, if
realized, might cause, and which provides a framework for building organizational resilience with the capability for an effective response that
safeguards the interests of its key stakeholders, reputation, brand and value-creating activities.
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document collection of procedures and information that is developed, compiled and maintained in readiness for use in an incident to enable an
organization to continue to deliver its critical activities at an acceptable pre-defined level.
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