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A long path to achieve Obama’s Open Government
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Presidential Candidate Obama advocated, during his campaign, a basic idea of open government aimed at strengthening democracy
with increased government transparency and more public engagement by using technology. Immediately after his inauguration, he
made public three guiding principles of open government—transparency, participation, and collaboration—in the Presidential
Memorandum, “Transparency and Open Government”. This article mainly examines issues in experimental participatory dialogues
through social media which were conducted last year during the process of developing an implementation plan for the federal
government agencies, called “Open Government Directive”, based on the Memorandum.

Typically, participatory dialogues have been conducted with the physical presence of people assembling in one place as part of
participatory democracy in some Western local municipalities. There are various types of participatory dialogue: deliberative
democracy, citizen jury, and Planungszelle (“planning cells”). However, all of them involve a process of intensive discussions with
face-to-face interactions among participants and all require sufficient information and time. Obama'’s principle of participation indeed
pursues this type of process through social media as well as on a national scale, which is far more complex than community-level
discussions. The result of the experiment revealed numerous unresolved issues that need to be overcome, as detailed in the article.
But this does not mean in itself that participatory dialogues through social media are of no value. The method has not yet matured.
However, the fact that the general public can communicate and share policy-related information immediately and easily is of
irreplaceable value to enhanced democracy, and it is worth continuing experiments incrementally and innovatively in spite of the long
and bumpy path towards better participatory dialogues ahead.

Lastly, the performance of open government by each agency after the Directive varies and may not yet be welcomed by some
advocacy groups. The author argues that guidance to connect the three principles with the policymaking process remain insufficient
and needs to be articulated by using a matrix of relations between them.
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[ [RIRE-RREETIN = | « | == LEARN ABOUT RU
Airline Passenger Rights "Ticket oversales/bumping™
2 Agency Proposal — People's Comments
S ACENEY s B
n By the Regulation Room team based on the NPRM \GENCY DOCUMENTS B Join the discussion by cicking on the comment bubble e to 8 secton of the
H Agency propasal or by replying o someone else’s, You must be logged in
£ m
E TICKET OVERSALES/BUMPING Overview: 5
B This discussion is now closed. See the Tickel
g For decades, federal law let aidines sell more tickets than they have seats. Most e
. - i oversales/bumping draf summary

of the time, enough people cancelled, or were “no shows,” that everyone with a

ticket could get on their flight. But now — with financially strapped carriers cutting

back on flights — "bumping” of ticketed passengers is on the rise. DOT is thinking

about a lot of changes that could make oversales less painful for the traveling

public. Open questions include whether DOT should extend bumping Minot 6(212010 15:06

compensation rules to more flights — and maybe even not allow oversales in some
situations

This post will tell you more about what the problems have been,
and what solutions DOT is considening — and alert you to questions
DOT particularly wants people to comment on.

The Problems:

Owverselling flights is supposed to be a win-win scenano for ailines and consumers.
Airlines can reduce the number of empty seats caused by cancellations and “no
shows,” and fuller flights help keep ticket prices down. Now, however, airlines are
offering fewer flights — and the number of "bumpings” is on the rise. Fewer, fuller
T S S O S-S T T

| wholeheartedly suppost all of DOT's efforts to make the bumping
process more transparent and provide air travelers with the ability
to make a more informed decision. | was under the impression,
however, that part of the formula the aifines use to predict the
amount of ticket oversales is inaccurate, a5 it goes by calendar
date without regard to weekday (or possible holiday), and thus,
doesn't take into account vanations such as travelers being more
likely to miss an early Sunday maming flight out of Vegas than a
Tuesday moming one. Is this true? if so, is there any way that the
DOT can require aifdines to improve the formula to help keep
costs and ticket prices down while still helping to resolve the
tickel oversale issue?

&#} © http://regulationroom.org/airline-passenger-rights/ticket-oversalesbumping/ i £89&88
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MONEY Electronic On-Board Recorders for Hours-
of-Service Compliance

NEWS

July 26, 2010 marks the

75th anniversary of

ENVIRONMENT A Rule by Feceral Mator Carrier Safety Administration on 091372010
the Federal Register
WORLD Mew performance standards for electronic Act. Join us in
on-board recorders installed in commercial celebrating a proud
SCIENCE & motor vehicles and the temperature range in

TECHNOLOGY

BUSINESS & D
INDUSTRY it

HEALTH & PUBLIC
WELFARE

which they must be able 1o operate.

Read mare »

56 109
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Medicare Inpatient Hospital Dashboard T Data updated Au

Inpatient Prospective Payment System (IPP 5)

Total Inpatient Payment

[ somar | oRGDams

Total Inpatient Volume

tradition of open access to government
information with the launch of our

experimental Federal Register beta site.

We welcome your comments and
suggestions!

A LEGAL DISCLAIMER

K N— 1R

10 for inpatient disch

Avg Inpatient Payment per Claim

2006™ (Partial Year) $71,798,061,053 |
2007 $96,346,754,937

8,983,553
11,171,661

2008 [ $09,479,661,337 |
2009 $102,260,809,038 |
2010 (Partial Year) $77,591,626,847

11,019,207 |
10,787,381 |
7,948 572

S Inpatient Payment by State
i Maska Total Inpatient © Bubble Chart @ Grid Vie
| Arizona r_‘gy_aem Amount

| Arkansas
! California
i Calorade
|| Connecticut
L Delawara
i District of Columbia
(+| Florida

| Georgia
L Hawan
o Idahe
o lllinais
. Indiana
L lowa
L |Kansas

Kentucky

L Louisiana

Maine

Bubble Size = Inpatient Volume

$9,028

e e e e -

E¥} : http://www.cms.gov/dashboard/downloads/partAdash.asp?agree=yes&next=Accept
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Advanced Search

Popular Requests

»  Gulf Ol Spill Contracts

o
» Construction Contracts
2 AR
s Housing Assistance
k. s
s Shudent Assistance i -
G o BT
=

* Research and Development Confracts

* Higher Education Grants

See Federal Spending on Grants and Contracts over ime

Spending Trends

Search

How you can help

@ Federal agencies are commtted to prowding high
quality spending data to the public. With your help
we can do better. Use the

[ ] “@ Report Data Issues” feature to notify the
submitting agency of potential issues with their
data

L '
What's new

0 M8 e w8 w8 w8 0w
15} Contract Spending

We are continuously striving to update and
improve the site based on your feedback. Click

&E#} © http://www.usaspending.gov/

recently added to the site.

Now includes sub-recipient reporting documents
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http://change.gov/newsroom/entry/towards_a_21st_century_government/

ZO3GEE, RTA4 INT 2D KBEEME IS U TO Y 2 TH 4 M7 2L ALTHAZENTE S, RPNIHEEINZDIFU
FOURLT® 5%,

(a) http://www.whitehouse.gov/the-press-office/transparency-and-open-government

ZO%RATA bNT2EA =TV HNA Y POEMY A P ED BT 22 5RFONEANDY) ¥ 7 HOURLIZKOWD TH 5,

(b) http://www.whitehouse.gov/the_press_office/TransparencyandOpenGovernment/

ZOREHEO AKX, FEZHE (Government Printing Office) 236173 2 KEEIBEU E#H (Federal Register) OLIFOURLTH %
ZENTED, KIFTEAANDELDBA 572 CENPDFT7 7 A ML L THERL TH 5.

(c) http://edocket.access.gpo.gov/2009/pdf/E9-1777.pdf

KEDEFBBOFE W TIE. BWERH Z & SHEIBBOR 2RO BRI CEOHR AR SN, 2 Ihr 6 ARXH AL Y v u— FLUTHET
L5ZLMTEDS, NEWEE A —T V32V ] OREFIZ20094F- 1 A26HICEHEIK S, DITOY 4 POHXICEKE T3,

http://www.access.gpo.gov/su_docs/fedreg/a090126¢.html#Presidential%20Documents

Z O HRXDH DExecutive Office of the President® #HIE Hi, Presidential Documents# 2 1) w7 L TR L TELW, Thia 2 ) v o2 45E

ADMINISTRATIVE ORDERSE WS HEHHM»RH D, 2 Z12H 5 [Transparency and Open Government; Policies and Recommendations
(Memorandum of 1/21/2009) | B ZDXED & A FLT, ZOHIZARLEHEND) v o6 TnW5b, 774 LEAEIPDF (LiL (¢)
DURL) &7FZ2 M7 740 (html) O 22ARENTWD,

[ESZFIME  (Government Printing Office) AR $ 2 HMOMES 1 + 25 P EOXHEAFTEHIENTE S,

http://www.gpoaccess.gov/fr/index.html

BEFTIZ, KIRHELEZBH 2 F LD TUTOHA FTE - ETIHTENTES,

http://www.gpoaccess.gov/presdocs/0109.html (20094 1 A DA

KEH -2 -ty 2 —DHA b LUOERRR,

http://www.cartercenter.org/news/documents/doc1860.html

http://www.cartercenter.org/documents/1272.pdf

ZE O R E HERLERAFEOHIE & W I TENMAEZL SN T BUNFOIERARZ KD 281 % [X—T VAN AV ] &

4% (#f : Chapman R. &Hunt M., eds (2006) “Open Government in a Theoretical And Practical Context”, Ashgate Publishing Ltd,

Hampshire, UK.) Z& & & 525, ZOBAFIBUFORERBRE B EikE b, (hk. KREONWERE HEO B O ML O BED BGA

LB FREEIC G ST D, A BUEIE, BIREREOEMEZHENT 2HHE LR CMEEHIZH LT3, H#HiThttp://www.

whitehouse.gov/the_press_office/Freedom_of _Information_Act/ &/, 35 O BT 9413 http://globe.asahi.com/mediawatch/091123/

01_0LhtmIZ:H.)

ZHRIZHLT, ANYD [F=T A2y b, BRAMO AL S BUFOBORRERLFETICERZEE LT L0 A &
b, ANVD [F—=TvHN x| OFERE LT, BUFOERIEEIROEAMETH D . ProactiveZs AR & L T < &0 ) IR TIE,

PERDEBINERARZ KD 28 2L FORTEEHKOERDOZE L FA TS, 72720, FEITAH NNV BUENS 2k & LU CProactivelZ 75 >
TeMmEINE, BT LELIF AR S>TOAENENIFHITE b D SHOMALBETH 5, Kk [6. “FEHIO—EkME4Kd ] 2H,)

OECDODATEDERALIZB$ 2 Ot ICTERE F COTBOE LA 0L DD T -~ $2 8D ThH -7z, OECDHATOHKH RiZ.
[F =TV y bAO#E] [TTR&ERY 27 4] 201048 5 (L) FEUER S 2 7 4050 2.

STHRE. ERTTTTRETSHSESRESILE. (2004) [eFEY 7 — O —ERGTHRETSHEEOSHL—] FEHIE,
SCRMNE 1SR T4 b2 5 TOACHH., “My Administration is committed to creating an unprecedented level of openness in
Government. We will work together to ensure the public trust and establish a system of transparency, public participation, and collaboration.
Openness will strengthen our democracy and promote efficiency and effectiveness in Government.”
ZORHTIHREARIZIFIFFALETHEDLA T Z LT, FIRMEEEHA T v, KERTE, FESUHIL TR E A%D

REMBWTTTH S,

RME 7 ER U, PITH S, “Government should be transparent. Transparency promotes accountability and provides information for

citizens about what their Government is doing. Information maintained by the Federal Government is a national asset. My Administration will

take appropriate action, consistent with law and policy, to disclose information rapidly in forms that the public can readily find and use.

Executive departments and agencies should harness new technologies to put information about their operations and decisions online and

readily available to the public. Executive departments and agencies should also solicit public feedback to identify information of greatest use to

the public.”
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Al ko DT SC, “Government should be participatory. Public engagement enhances the Government's effectiveness and improves the
quality of its decisions. Knowledge is widely dispersed in society, and public officials benefit from having access to that dispersed knowledge.
Executive departments and agencies should offer Americans increased opportunities to participate in policymaking and to provide their
Government with the benefits of their collective expertise and information. Executive departments and agencies should also solicit public input
on how we can increase and improve opportunities for public participation in Government.”

[l k. UFHhHSC, “Government should be collaborative. Collaboration actively engages Americans in the work of their Government.
Executive departments and agencies should use innovative tools, methods, and systems to cooperate among themselves, across all levels of
Government, and with nonprofit organizations, businesses, and individuals in the private sector. Executive departments and agencies should
solicit public feedback to assess and improve their level of collaboration and to identify new opportunities for cooperation.”
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http://www.whorunsgov.com/Profiles/Aneesh_Chopra
http://www.whitehouse.gov/the_press_office/Weekly-Address-President-Obama-Discusses-Efforts-to-Reform-Spending/

Sec. 6612 of National Science and Technology Policy and Organization Act of 1976
http://www.senate.gov/pagelayout/legislative/one_item_and_teasers/nom_confc.htm

[fa4 ] OFEKIE 2 ADEA TIT > T3, http://www.whitehouse.gov/photos-and-video/video/open-questions-transparency-government
ZH,

http://www.whitehouse.gov/the_press_office/President-Obama-Names-Vivek-Kundra-Chief-Information-Officer/

Sec. 3062 (b) of Electronic Government Act of 2002
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http://dotank.nyls.edu/

http://www.peertopatent.org/

http://www.gpoaccess.gov/plumbook/2008,/2008_plum_book.pdf
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ZOH T OIIZONTIE, ARTEEDT, TR0 L0, DA TORHICOWBTIE, BAH%— (2010) [HFRA /N2 b
FTr/uv—] 201044 A5 [FifE2 A =TV 02y FEGR] 2,

“Open government delays irk some” &5 A OFLF LD 5IH, (RFEOMDES T & ORAE &1 THIH) F&ITITIE “Politico” &1
72V FVDCIZH 3O BUAEHTE . http://zen.seesaa.net/article/137417775.htmlZ A,

Z DOXEITIIERAR 25 £ TH %4 5 OMB WatchX°Sunlight FoundationZs £ 2V E 4 LT\ /=, [H—F v A3 x v MEENE] 12, 20k
BERAHEFETE5L—-TLHRBMEFELT 270 —TICKEN 5, #%HEH T, America Speaks%°National Coalition for Dialogue
and Deliberation (NCDD). International Association for Public ParticipationZs & 284 %,
http://www.openthegovernment.org/otg/OGD-OpenProcess-FINAL.pdf

http://www.whitehouse.gov/blog/09/05/21/0pening/

http://www.nextgov.com/nextgov/ng_20090521_4542.php

http://www.politico.com/news/stories/0509/22371.html
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N7z LMl X5, http://www.politico.com/news/stories/0609/23301.htmlZHE,,
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http://www.whitehouse.gov/open/blogZ: i,

ANADTFo UV 2TiE, 2HA24A7563H6HEFTTH -7,
http://www.whitehouse.gov/sites/default/files/omb/assets/memoranda_fy2009/m09-12.pdf£ .
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http://www.whitehouse.gov/sites/default/files/omb/assets/memoranda_fy2009/m09-12.pdf
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6]

6

]

76 | =T B @EWE 2010 vold



FNIDA—TVHIIAY FOEKT 25D |

http:// www.joandimicco.com/pubs/farzan-chi08-incentive-mechanisms.pdf£Hd.,

Kleinberg, J. PrabhakarRaghavan (2005), “Query Incentive Networks”™ http://www.cs.cornell.edu/home/kleinber/focs05-qin.pdf£Hd .

FERFEER T A T4 7Ry 7 ZENHER

T = . BBIFOEH ; JHR © 2009410 H 14 H %> 52009411 H14 H (£) http://www.meti.go.jp/policy/it_policy/e-meti/ideabox.html%

He,

[BEEEBRTA T4 7Ry 2 2] FEfaksR
7 —~ D ITBGR ; Hi 0 20104F 2 AH23H %6 3 A15H  http://www.meti.go.jp/policy/it_policy/open-meti/ £ Hg

C V=LK A0 4y F— NEMTEIRL 2006, [ARALOER] IZESE LW, M)II—HE, P18 (20094-3CRERR)

YOZOFEICEHEEZ B DO TIE VWA, EEBHFOGCH T 7V ) F— 2 H 4 FRSRICHEIZE D, 7277 L. Social Mediali O afE 1213
filidi Ty, http://www.oge.gov.uk/documents/Faciliation.pdf£: 1,

% 72, KE D AmericaSpeaks and AscentumfERD ¥R & A, http://www.usa.gov/webcontent/documents/OpenGovModeration-Jan22-
25.pptx 2,

® Fy v A KEO [F =TV 32y MEA] (20094-12H) 12, ZORFHOFMAFINE U TREEZARHL T3,

http://blogs.gartner.com/andrea_dimaio/2009/12/08/us-open-government-directive-is-disappointing/

BN R S5E LT 5 BT AR A R 2 (20084128 £20094-1 H) .

http://www.whitehouse.gov/openforquestions/

http://googleblog.blogspot.com/2009/03/ citizen-participation-that-scales-call.html

http://techcrunch.com/2009/03/24/white-house-using-google-moderator-for-town-hall-meeting /

AEENNDEIN T 2 THA PO I XR=DICEESNIERIIR SN 0T, B L 25RO MNIELRSE (V) v 2150 &5k - 728 TO#H

PORAE) O TEMY T RAE Laidiuds o o, KEEJFOttp:/ /www.usa.gov/webcontent/ & Z:H .

PSRy vy SIMEMEE LA =T VY = AR b B, THE6E, VIV FY =Y Vv IO XS ICTEEE () PREBOL&NE
BRELZDT5HFTlEAN, XFED ., SMEPHEDNL T, Y AT LHFICEBML T, EFRX=v a3 VERE-5Tnd Enh
NTHEY, BEIIIRIHRME H 0D 5 208, HHEIZWEHOLLOHTZTHIEEL . L ETTANNFIEENS,
http://www.uic.edu/htbin/cgiwrap/bin/ojs/index.php/fm/article/view/2159/1969
F=FVHNAY ME, EEEPVBEVIERT, VI5TFY =Y VITHD, TFAR=—V a3 VEVWIEKRTIEA—-T VY - 2T
HB, VOWTAFTICREAHBIL, ZOBPEIII RV =L VKD, WHEDEEMRIELTVBEDOMN [F—F v HN2 Y 1]
Luni ko,

6

&

3

6

2

K

3

=

7

2

(F:vI9Fy—vuy HiA—FvI—2x)

http://opensource.com/business/10/4/why-open-source-way-trumps-crowdsourcing-way

T RAEKBMEY 2T ETHIRYF v —REOARREE, NCDDOX U N=TEH DAY =« T TOZDORBEOREHN L\, 51 L ziddid
“Federal Computer Week” 1Z#% - 72 & @, ¥ DOWEEE iXhttp://www.intellitics.com/blog/about/ZH

* http://fcw.com/articles/2010/01/25/comment-bonnemann-crowdsourcing-government-policy.aspx

T Y Ta s TIORBORE L NE S EIKGEO, http://bhc3.wordpress.com/about/

T ZOMBIN AHNE, Xy 2 BNYH — 2 2 — L OBFZRRUORERGFTT & K FTIER L Tz “Peer-to-Patent” 7 0¥ 2 M Th 5,

77



BRT YAV EGRIA  ~Z Ol &R~

2

8

8

http://www.peertopatent.org/

KIEDINTKZFATINBIGF 20 6 DBEEXESE b - T, DA 2528, RFMEOMIICEHIKL 20 3L 6 hnind » 50 ful
&R BB, TDHKFEEHGSG T, “Extension Education” I1ZEULT, 2D 8L LT, MBOBERRO 720D T — v DHMERE 7 7Y
T—=ADHEHIZTEANTNS, ANAFKARZZDOVED,

http://www .joe.org/joe/2001august/a2.php

7 —~vDHEZRIZOWTIZ, http://japr.fass.org/cgi/reprint/14/2/406.pdffdd 4 . S,

SCRIHE29 2 R

“NCDD’s 2010 Regional Events” Ll TR 251 H, FRUIEHIZX S,

“ Focus of the Events

85

&

8

&

8,

]

89

8

©
8

©

<
8

<
8

©
g

©
8

©
8

©
]

©
2

The events will build on what we learned in the past year and a half from our involvement in the White House's Open Government Initiative, and
through efforts like the creation of the Core Principles for Public Engagement. With the increase in national and local attention to open
government and public engagement, members of the dialogue and deliberation community are focusing in on three critical topic areas:

Quality Public Engagement: What is quality public engagement and how do we educate others about it so it becomes broadly adopted?

Online Engagement: How can online technology enhance public engagement?

Collaborations that Work: How can we strengthen connections between public administrators, engagement practitioners and the public? ”
http://ncdd.org/events/

http://www.regulations.gov/search/Regs/home.html#aboutProgram
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