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Global Strategies for Aichi’s Food Industry, Rich in the Culture of ‘monozukuri’
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Aichi prefecture is a significant driver of the current economic recovery, which has become the longest in the post-war period. Many
believe Aichi's power is derived from the transport machinery industry’s strenuous pursuit for globalization which has gone hand in
hand with the equipment machinery industry, both actively expanding their operations abroad. This is represented by Toyota Motors
and countless other leading companies in these industries.

While it is most certain that the two industries are no doubt a crucial source of Aichi’'s power, the best of Aichi's renowned
‘monozukuri’ (which translates to ‘the art of making things’) is not just about automobiles. In fact, Aichi boasts an abundance of top
ranked items in the nation, even if they have not won as high a reputation as its automaobiles.

To name but a few, there are a range of rich primary commodities including the agricultural products from Japan’s leading agricultural
belt; the Mikawa Region. The processed products using these rich materials are of top quality, and the region possesses various
processing technologies developed to support their production. Conversely, “having so many top-ranked specialties in the country
only known by people in the know”, is exactly the foundation of what Aichi's strength and reputation are built upon.

The aim of this paper is to clarify what is behind the multiple facets of Aichi's ‘'monozukuri’ surrounding the food industry, and to derive
the key factors for the industry’s future global expansions.

The paper starts by giving a macro-perspective overview of the regional and social dimensions of the rich culture and environment
surrounding companies in Aichi.

This is followed by presenting the success factors identified from interviewing three local companies which grew and expanded within
this thriving culture, and eventually became pioneers in their respective industries in “going global”. The factors of their success will
be looked into from four aspects: production and processing, marketing and sales, the people and culture, and the business and
regulatory environment.

Finally, the paper concludes by presenting the requirements for further globalization of Aichi's food industry from both a macro and
micro perspective, which the author views are the “four powers” of “integration”, “innovation”, “quality”, and “localism”.
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