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A Study of the Gap Issues in Environmental Management
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As the globalization of economic activity rapidly develops, the level of social interest in global warming, compliance, and corporate
social responsibility is dramatically increasing, and environmental issues should be a core management issue among these. We
define the acts of managing environmental risks (or creating opportunities) and dynamically responding to changing environmental
problems as “environmental management”, and by using data we will try to outline the reality of companies implementing “1SO14001",
an international standard for environmental management system (EMS), which is a leading tool of environmental management.

Japan is the world’s No.1 recipient of the ISO14001 certification, and the certification is being obtained by a growing number of
small and medium size enterprises (SMEs) in recent years, and the share of SMEs accounts for more than 40 percent of the total.
Simplified or regional Environmental Management System standards other than ISO14001 are well developed and are becoming more
popular among them. In this context, there has been the development of green supply chain management, and such systems that
have become widespread have strong connotations as being a license for business.

A quality company is able to properly anticipate the changing management environment, control the risk of loss in corporate value,
and create opportunities for growth. ISO14001 is supposed to include a dynamic model to respond to changes in management, but
for SMEs with quite limited human and financial resources, it is not actively used and also it may hinder voluntary corporate
environmental management. There is a gap of environmental management among companies or a gap with the social expectations
thereof. Instead, it is necessary for SMEs with less financial capability to operate by integrating its own financial targets and
response strategies to environmental problems.
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