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Local government management innovation starting from kaizen movement
- If you change, the government will change.
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In recent years, the idea of New Public Management and the system of public sector evaluation
have been introduced to local governments, and have been steadily improving the level of those
governments’ management. However, there are few cases which have produced significant tangible
results. There still remains the thick bedrock described as the workplace climate and officers’
mentality filled with negative thinking. To change only the system is not enough. Unless the
officers in the field change, the local government will not change.

The operational improvement activities by the officers of local governments, starting form the DNA
movement which began in Fukuoka City in 2000, have spread over the country and led to a large
presentation meeting on a nationwide scale in February 2007 in Yamagata city, which was a big
turning point. The operational improvement activities by the local government officers have a
possibility to break the thick bedrock which has hampered local governments’ reform.

According to the result of questionnaires (self-evaluation sheets) to the promoters of the “YAAruzo
movement” in Amagasaki City, due to the continuance of activities, themes for improvement, or
ways to tackle problems have improved on a yearly basis. It has led not only to improvement of
services and cost reduction, but also to motivation in the field and betterment of the officers’
satisfaction.

To keep the vitality of the operational improvement activities is difficult, but more local
governments are expected to join in the circle of operational improvements, referring to the key
success factor (KFS) derived from the works by the precedent local governments. It is required to
establish and develop operational improvement activities in local governments not by limiting the
effects to one local government, but by constructing a system for utilizing the results and effects
between each other.
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