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Mental Health Issues as a Management Risk
— From an individual’s heath issue to a corporate management issue
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The number of suicides in a year in Japan has reached approximately 32,000, a level that is 4 times the number of traffic accidents,
and the suicide rate is the highest among the advanced countries (in fiscal 2004, 24 out of 100,000 ranking 9" in the world). In
countries such as the United States, the majority of suicides are among the elderly population, whereas in Japan the bulk of suicides
are concentrated among males in their 40—50’s who are in the prime of their careers. As a background for this, structural factors
including the gap between the rich and the poor, destitution, unemployment brought about by the bursting of the bubble economy,
and the ensuing protracted period of recession have been cited.

Consequently, for companies, long working hours, the introduction of results-oriented principles, the progress of information
technology, an increase in the number of employees working away from their families, and the resultant breakdown in human
relationships have resulted in the appearance of issues such as the increase in those afflicted with mental health issues. The number
of people suffering mental health issues is far fewer than those suffering from lifestyle-related illnesses, but the losses due to mental
health issues are significant, and along with metabolic syndrome, it is quickly increasing its presence as one of two major health
issues for enterprises.

Based on such conditions, the country has placed emphasis on measures for workplace mental health since about 2000, and has
mandated the implementation of interview sessions by physicians for workers working long hours through the “Law Relating to Partial
Revisions to the Industrial Safety and Health Law”. As a result, such measures in companies have gained momentum and are
gradually spreading, centering on edification and the like.

However, mental health is a relatively new health issue and measures dealing with this have just been initiated, and the current state
is inadequate both in quality and quantity. Mental health is an issue that is difficult for individuals to improve on their own, and it is
necessary to deal with this and reach a fundamental solution as an organization, and it is of a nature that should be treated as an
investment tied into management.

In this paper, an examination will be made of mental health measures to utilize to the fullest extent the constituent members of an
organization, the greatest management resource.
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