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Examination of the “Budget and Performance Integration Initiative” under the Bush Administration
- Analyzing the Use of Performance Information in the Budget Process -
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Under the Bush Administration the U.S. federal government set forth the “Budget and Performance Integration Initiative (BPI)” as one
of the pillars of the President’s Management Agenda (PMA). Under this initiative, the Program Assessment and Rating Tool (“PART")
was introduced from the fiscal 2004 budget formulation process. Upon reaching the fifth year of full implementation, all federal
government programs (totaling approximately 1,000) have become subject to evaluation based on this tool in and after the fiscal
2008 budget request process.

Although evaluations based on PART are not meant to make linear budget adjustments and/or determine budget amounts according
to rating assessment results, from an operational aspect, it can be confirmed that the pattern of “programs with good rating
assessments receiving positive assessments upon budget adjustments even in the following fiscal year,” remains unchanged in the
first year of the new system’s implementation. This paper focuses on the relationship between the score and budget amount, which
are the premise for rating assessments, and analyzes this relationship from several perspectives, resulting in confirmation that
certain types of characteristics and dispositions exist between program performance and budget amount adjustments, such as
differentiations in range of said adjustments depending on the type and nature of the program, score level, and other factors, even
when rating assessment results were of the same level.

Based on these analyses, a comprehensive review of the actual process of the U.S. government's performance-based budgeting
through PART results reconfirms the existence of a consistent policy for performance management in the Bush Administration, “to
reduce budgets for programs which do not produce results, or cannot present objective achievements based on their performance”.
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2009 8( 7.6%) 15( 14.3%) 28( 26.7%) 11( 10.5%) 43( 41.0%) 105( 10.5%)
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=5 5 - R r 2
HFRBUF EE Y 12 7 Z A DF 347 (35.6%) 0.07 0.005
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