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Industrial Structure and the Aging Population and Low Birthrate
- Will there be a workforce shortage in 2025?
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Anxiety mounts over Japan’'s economic growth constraint due to aging population and low birthrate,
and the country is urgently required to establish policies to secure the necessary workforce.
Additionally, in order to maintain a healthy pace of economic growth while the workforce shrinks, it
is necessary to improve labor productivity through effective allocation of the workforce and
transformation of the industrial framework. However, there is a possibility for the workforce to
become excessive if, as a prerequisite, productivity stays generally unchanged and the increase in
demand remains small. Specifically, if the real GDP growth stays at 1% per annum, there will be as
many as 3 million excess workers in 2025, and, if growth were to dwindle at 0.5% per annum, there
could be a calculable 8 million excess workers in 2025. If productivity were to improve, the number
of excess workers would increase correspondingly.

The ultimate factor in defining a necessary workforce is the trend in demand. When both internal
and external demand will only grow slightly, it is possible for the workforce to become excessive
even though the number of workers is decreasing. It is necessary to consider such possibility in
formulating plans for the future.
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