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Contemporary Issues Faced by Leading Small and Medium-Sized Companies and the Path to a Solution:
Managerial Succession in this Latest Global ‘Warring States Period’
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The external management environment surrounding Japanese companies has been drastically
changing, as seen in the collapse of Lehman Brothers, the Great East Japan Earthquake, a massive
flood in Thailand, and appreciation of the yen. This paper discusses management issues faced by
leading small and medium-sized companies, which have been observed by the author in actual
management consulting business, as well as their causes and ways to deal with them. Two
problems—how responses to changes in the external management environment should be
conducted and managerial succession to the next generation—can capture important issues faced
by leading small and medium-sized companies today.

Responses to the external management environment involve how management should understand
an uncertain future, devise response measures, and change the company. Managerial succession
to the next generation involves what managerial actions the current top management should take
prior to handing the business to successors, besides transfer of stocks.

After discussing these two problems and their causes, measures that can be taken by leading
small and medium-sized companies are explained for each problem. Lastly, concluding remarks are
made regarding what procedure should be followed in order to solve the problems simultaneously.
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