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Ideal Ways and Key Points of Practice for Promoting Public Facility Management in Local Government

201 2F(CHEUCHRREFTEE T b RIVDEHAKREFE DT EED,
SERBEREHAD1960FMAD 5 1980FRICEFINIL < DRHERMRD, —
HICENHEOBEZMNA TS CEICHT HRERERNEE DTS, BIFE2013
FIC [V ITSREMIEERSE] ZREL. TNZRIITELICHRBED S2E
DOMHFEBREICH LT, BESRETDINTCORIEMERZTNRE U T, [RIHMEE

EHROBIESTE] ZRET D CENBEFSNC, BHED SIEERICETEREDE
HORENTLDDBDD. % < DI EAFNZDRINICER L TVDIKT TH D,
EZZEF TRALE— RN TRDHBHDNED SNDH. FEBEICK O THIHICIES
DEMECNE. ZDENDDEEEDRHEMER Y RI X MEE LD ~L=R
Y ICIEDHREEN S,

FERFSVCENICHEERMBEL UTABL. SMICBIIDRHERYRIAY MOEEELLT,
DEDMEHEHEE L CTEC, BAMEFRAHMRYRI XY FOESHDO EDESN, BHBEDR—LR—T
[CHEVTH. [RHEEEEFHREEESE] ORERFE LTI UDITHBNTNTVD. DR DFTESHICH
(FRDERFBEERICEDE. FEBRD [RTORE] BRHMERYRIAY FOMDBHEHETEDR D K
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TR CRIRDBVEDMEIHIDEDDERARDRA > bME. TR, BR. FTRICDED [GREM] THD,
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The 2012 accident at Sasago Tunnel on the Chuo Expressway has led, in a significant way, to a growing sense of crisis about the
aging of many of the public facilities and infrastructure that were constructed in the 30-year period from the time of rapid economic
growth in the 1960s and 1970s into the 1980s. In 2013, the national government created the Basic Plan for Extending the
Lifespan of Infrastructure, which immediately led the Ministry of Internal Affairs and Communications (MIC) to request that local
governments create a comprehensive management plan for public facilities and infrastructure that would apply to all such facilities
they owned. MIC also issued guidelines for creating the plan. However, many local governments are having a hard time meeting the
request. As efforts are being made nationwide at a significant pace, any differences that might arise in local government responses
would potentially become a bottleneck in promoting the management of public facilities and infrastructure across the entire country.
The author has worked for Saitama City (limited-term appointment) and has promoted the city’'s efforts to manage its public facilities
and infrastructure as leader of the task. The city is regarded as one of the leading examples of public facility management in Japan,
and on the MIC’s website the city's work is the first example of creating a comprehensive management plan for public facilities and
infrastructure mentioned. Based on his hands-on experience, the author discusses concrete, practical measures that local
governments can take to promote feasible public facility management.

The most important factor of speedy, effective management is consensus building among the public, assembly, and local
government. The situation of aging public facilities and infrastructure is a grave one, but merely asserting how things should be would
give rise to opposition and resistance and make local governments take a circuitous way to achieving their goals. It is important for
local governments to always heed consensus building at each phase in their efforts and to constantly promote them with public
involvement.
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