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Promoting Diversity at Companies

BATECEST, [FA4N\=U T #5E] [CIDBET L BEFPRIIE
DTEFVEFREE TH D, #HET —VELHINRE (DT IU—) B, [
ho [EmEl. [EBAVWE] . THEAM] . [LGBT] FLHODZHETVD. U
MU, BEICLODTHODHESPRIVAFESETIETTHO., TORRKPREZIE
FEIDCLIIRHETH D, ABCTIE [FAN=VT 1] EVDIBMRZANTLD
b AT DV—ZHELTLDD. VD 2DDHEEDSTEEZDREL. YA T
DRFHZEEIELTCVD, E5IC. FAMN\=UFT 4 ELDMRZAVNS CEDEKIC
DVTERL VD, BRIE. (RO [MEAFEE] © K5 CLWofcBATN
CDOEV. aMFENT IU—RIOED I EDEV. EVWDSRKRTITO TV,
WEULT, FAMIN=VT 0 EVDBRZAVNSD CEDERMEIE. OEDITE [Y
A/ UTANDxdR] EVWSRADS. [EHMZRENICEEIT D] ELWORA
NDEATICH D, HDIUEDIF. BLDAHT I —DREICHEEZRT T B
DNEMRABPHAUDNHA TCLDRICH D, [RIFANSD] . NVEEZRET] &
WO CEDEKRZRD DA T, #HDAT IU—[COVTHEMNICEZ TV L
NEREZEASND, 22U, ERIBMEDREICH T DRRDANELIEDHIRTIFE
<. GENEYAIN\—2FT « OBERE DT IU —RIIERR - fEsRZED DD,
ERIAHT IV —DEBICAEEG D TV CENREEEZ S5ND,

Promoting workplace diversity is now an essential basic strategy for Japanese companies. The
worker categories targeted by such efforts have expanded to include women, seniors, people
with disabilities, foreigners, and LGBT people. However, the level of companies’ efforts and their
stance on diversity vary significantly, making it difficult to understand the current situation and
relevant issues. This paper divides companies into groups according to two criteria—whether they
employ the concept of diversity and whether they specify target worker categories—and discusses
the characteristics of each group. This paper also examines the significance of employing the
concept of diversity. The analysis focuses on how it differs fromthe traditional ideas such as rights
protection and equal opportunity and on what makes it unique than simply addressing each worker
category. This paper concludes that one of advantages of employing the concept of diversity is
that it shifts companies’ motive from support for minority groups to positive affirmation of a diverse
workforce. Another advantage is that dealing in a cross-sectional manner with issues relevant
to different worker categories gives a clue to figure out the direction and details of measures
to be taken.This paper discusses how it might be practical to have a cross-sectional approach
to issues facing different worker categories in exploring the significance of accepting diversity
and promoting participation. It does not mean that attention to issues specific to each worker
category is unnecessary. What is needed is to deal with these specific issues while embracing the
comprehensive concept of diversity and taking cross-categorical views and measures.
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