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“Results-Based Management System” in Local Governments
- Coordination of policy evaluation & personnel evaluation -
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Almost all of local governments have already adopted “policy evaluation” and “personel evaluation” as their management tools.
According to New Public Management (NPM) theory, some academics propose that various management tools in local government,
including policy evaluation and personnel evaluation, must be coordinated, and that they must be integrated as a “result-based
management” system. In practice, however, policy evaluation and personnel evaluation have each own objective, and they have been
separately managed by each own section in charge.
Concerning policy evaluation and personal evaluation, this thesis makes an analysis of their “practices” and “effects” according to the
survey results of questionnaires issued to local governments. In the course of the analysis, this thesis has set as its research goal
the locating of possibilities to coordinate both policy evaluation and personnel evaluation for a “result-based management” system.
While in recent years local governments have made progress in addressing (a) policy evaluation focusing on higher hierarchy of
policies' and (b) personnel evaluation adopting management by objectives (MBO) have good effects on succeeding in each
management tools.
Using the survey data, this thesis has subsequently created and verified a Structural Equation modeling (SEM), explaining the causal
linkage between “practices” and “effects” of each tools. As a result, this thesis has made it appear that the following three factors are
deemed to constitute the key points of coordinating both the policy evaluation system and the personnel evaluation system for a
“result-based management” system.

i) Interest and commitment of top-level executive in systems

ii) Linkage with strategic planning in terms of policy evaluation

iii) Role of superiors as a mediator of organizational objectives in terms of personnel evaluation
Based on some cases in which local governments specifically coordinate and manage both the policy evaluation and the personnel
evaluation, this thesis has exemplified possibilities of the model for its application.

' A*hierarchy of policies” means the conceptual relationship between policies, programs and projects. | defined policies and programs as "higher'.
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