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The Globalization of Japanese Companies in China
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The significance of China's role is changing for Japanese companies, from a production center to a market. Selling products in the
Chinese domestic market makes it necessary to deal with Chinese consumers face to face, and Japanese companies need to take
on the new challenge of pursuing true globalization along with ‘sinification’. A number of common requirements to this challenge can
be derived from the success and failure of cases for which have been characteristic of Japanese companies up to now. These
requirements are to launch products and services matching the needs and demands of the market, to be bold and strategic in
investing resources from a long-term perspective, and to make keen decisions at the appropriate timings for market entry. However,
these decisions must be backed by a deep understanding of both the internal and external factors surrounding the company; in other
words, an appropriate understanding of the mechanism of the Chinese market and how to resolve frictional issues arising within the
management of their own operations. This paper attempts to clarify the fundamental background and structure of these issues
encountered upon selling products in the Chinese domestic market, especially beyond the superficial discussion of individual issues
and their countermeasures. The focus will be on the areas where Japanese companies are particularly inclined to misinterpret,
particularly when they apply ‘common-sense’ that is valid in the Japanese market. The author recognizes that Japanese companies
are not quite yet demonstrating their maximum potential from an overall perspective, and because of this, the discussion unfolds in a
rather critical tone urging for stronger determination upon them. At the same time, various methods are introduced to help Japanese
companies gain a better understanding of their respective circumstances based on the author’'s experiences as a business
consultant in Shanghai, who hopes to lend some assistance to the true globalization of Japanese companies.
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