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Path to Globalization: Pursuit of a Japanese Approach
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By creating a work environment where employees communicate in both Japanese and English, Japanese firms can pursue a bilateral
command strategy: for businesses launched in Japan, Japanese personnel take the lead while non-Japanese personnel assume
subordinate roles; for businesses launched overseas and promoted by Japanese firms, the roles are reversed.

To realize this strategy, firms can create synergy among offices in different countries with regard to businesses based in Japan by
not only maintaining and developing the core competencies of the headguarters and making know-how and other information available
in English, but also sharing Japanese business models and know-how with overseas offices and group companies.

At the same time, when non-Japanese managers of overseas offices understand Japanese business models and know-how, firms can
develop business know-how based on overseas operations by helping the managers plan and operate new businesses. This can, in
turn, create or expand locally launched businesses and interregional businesses.

Achieving these strategies requires bilingual communication (Japanese and English) or trilingual communication (Japanese and
English, along with an additional language for businesses in countries such as China, Taiwan, South Korea); the availability of
information on Japanese business models in English; and infrastructure for creating businesses that are launched overseas or
conducted between foreign countries on the basis of these language and business models. The most important factor in creating
this infrastructure is to make both those employees sent from Japan (rotational staff) and those employees hired locally (national
staff) play the role of strategic managers.

This article analyzes events in the globalization process of a Japanese company in chronological order, draws some general lessons,
and clarifies issues to be solved in the future. The theory discussed in this article can be applied to international companies in
countries such as Thailand and Indonesia where the native language is not English.
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Common problems in overseas offices
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232 =5 —2a DT ECGRMHME -IREH SR, IREH B DEEFEH (RFEAR
#EE) . %) - Lack of Communication ( NS & RS, RS’s linguistic ability )

(EE)BROTEBEAHE/SHAEH. IROAVIDFEREDIV . F) -
Lack of ( English ) Proprietary Information ( Management/ Strategies )
T FTNRDF R (glass ceiling (Kt -FEDTELEFY) . FROFVIT
MERICET 5T ANy avnEL, F) - Lack of Career Management
SR DT E CEA/FBAH DTN Ny IHEL FFMIE B ASBRRE T,

%)- Lack of Performance Management Skills — Feedback & Criteria

HAT | SERERRSHT 7R EMNFEER
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I Jo—sULE=s Il B ORAHERICEDT 1 M E<TR—293
1. Bl &aqwg,aemm BIREDEEN | mEE— A TRROEESEA SNSRI )L — T TRKC L%
NEEBLTE L. =172 B,
2. | NCEBUTR ARsfOHsss EROPEER A TSR | BT —LFERTEE (B2 ADY
EEEERT 5. R e (RO A EEET S,
3 ESORBUMCIMEESASE | MONTFETE AMITTREMAL. | g e
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Individual HR Analysis

Career Orientation (—2Motivation/Skills for Self-Development
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CSR & “Together” |f O

Organizational

O]

®Mission Individual

Understanding|

@
of
@-1 JE ‘ @-2 c&s

Japanese + English + o
Professnonal -Knowledge focused

.........

=

IT literacy

(Ex) STEP 1st grade
TOEIC Score 900 or above .
Japanese proficiency test 15t grade ..

“». Languages

2 Desaribe) | et ltorso _
Competency | comstency? Skills

HFT L ZEEBEMKRHT O 7 KENREA R

BOBEOTOAS (&#HE) EUTDA X—IZE(THR @F. BFICTEYRXR (BIZ) AF)V]. £FIC [HRD
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Lieh o T INSIFHRREIIFAMFEIRDA > TS5 L1 NSIFAEFHHFICTEL . EOIC, BRERY v DIE. FREEN
DEEFEECHD. INZRRS CENREED, RSEEGD. INIE. =ED [F+ UT7KEr (Career
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HONRST vy a vOZFTZBL. EDY/O—/ULYX
Vv —EUTCAMBRESNICO A TAHEICRED., &1t
DIO0—)UUMEZEE>THL<, CDXDH [BER] &
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(DBIZ#HE EABER S 1o e COHRDERS & 8l 223 < L)
DABICELELTECWVD, LIchoC. I’RER [FiE
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LU, bD@h. #MEBONYRY v— (k) DA
DRUDEZFT—EERDPRVEIFEALEL. PIED.
B—EBOEMDAH. SEVICUIEEEULLTLIL.
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K% 6 HR Audit (HREEZ)

s HREEEBM #HE5-HE5. 771V I5IESEZEFIEBICKRCEE
SHRIVHATAVTIZRITS (BREA=Z2— IDRT)
« XIEH:@ Grand Design :Biz Vision & HR Vision
@ — 1 :Performance Management (PM)

@ —2:Career Management (CM)
(@—3:Training & Development (T&D)

Country Head DRABEEHZFICCI=77 0—FAHE

BARMRARIOEDSIVEDAZTERYEHENRIIDS

Q: PUTOEERELETISEANTEE? TEELLEDHEMN?
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“Innovative Thinking” =R
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~  |GueeadiiamngCommiteeDiB rtgimicsLe Wy sl
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X% 8 JOB Evaluation Matrix

JOB Evaluation Matrix / Mid point Matrix

Matrix 1
Technical Knowledge Base
B aYx0sk
Project & Resource Management
ATz O -FR—T A
Matrix 2

AEIBE 6277 - AMRFZERDD
Problem solving and
Innovative thinking

51 28 @2 R0 - FEEe2EH

Matrix 3
isi 1 B

+ Financial Impact

+ Potentiality

Interpersonal Skills and Networking
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HRDD S5, EICHHME (Training & Developing ;
T&D) ZHDE U T HEABIFEHEADZSOCERY
v IZNIN—UIcEVWDRT, BEENFE#R Ch o
co UDU. FYUPIYRIAY FEVWDIRDEEND
REFERECONTIE. BARAVsIFHERAEWVNDS 2ok
ZEHRIE SR ZEBEN ofcEVDR T, BRFEND oI,

LD\, YRIAY MiHgZEAR 18 (=RSIEMHEST)
EBAA T 4 ADNS (=XRIAY MEHER) Z—E
LANIVTC DRESES] EWLWVD. EEDORFDRFEIFE
RCE, 2UT. INP2009F0Y > HR—)UE
BOBNAHRFAMRICDOEN D & EED,

HRD &> —I[CEDF CTOEECHRDLERN SDHE
DHT, RECHROEHALEZDDDN. RD3KRT
DB

Otz E U COCHRDER CHIcIF/I (ST A Al

EE | {%K9 (GHRD7%5ER)
CNlE. SICEDF TAMBERMROF CEMAER

LCTWBHDTH D, BIEHIC. IEARO@DCDSIE
Career Developmental Stage®Z &,
@F v UTPRRIAY b—7DDIRACEE

HADEITHERD 5. 7DDRAIZHE, RECED
FCEOIETIER UL DDEH CH o (KFR1088),
G®GHRDDF Ly I A= 1 Z5 « 7ZHEIL

Hz/\A U ABILDR Y ND—0 I, J0—
JULNR—=RA CEBIICHEFHPDOHRDY R Y v —hiES
CENEBBD EEEDTc, BREFRZERD DI,
B @EEsRZRZEICBA Uz, BAGE CIEEZANE L)
PR AHRDY I+ —<& . BAGEREECHDODREEC
DERFEUVHEAHRDY R I v —hRBEL TS
DT, BMUAFWEECH I,

DRy hD—=2F0—RU—bR&Y v TDI0O—
V=227 A DFERIFEED . ZTDREIT. EFH.
Enfce INE IN\AUVAHIL - AVETVAD
—EREIEA T B CEITTED.

XZ*E9 Global HRD® 7 H[E

Basic Policies: 7 Dimensions of Global HRD

Based on one of the three basic concepts of “Mid-Term Corporate Plan”, “Developing Human Assets”, and facing the globalizing
economy, as well as the evolving consolidated management style, the Center for Human Resources Development (HRD Center) was
established in April 2006. It's mission is to take charge of combined HR development, not only for TOKHQ, but also for Company’s
global offices, subsidiaries, and Group Business Investment Companies. While offices and Group Business Investment
Companies take necessary measures to secure human resources, the HRD Center has the facility to provide solutions and
infrastructure with regards to such issues as HR system revision, and Training & Development planning.

®Sharing / Linking Information
b/w Business Groups &
Divisions-"GHRD Tanto”

@sSharing / Linking Information
b/w Overseas Offices &
Regions-“GHRD Hub”

/
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7 Key Success Factors in Utilizing High Potential HR

career management as well.

Iess than thorough.

employees)

O Lack of clarity in accountability at offices and Business Groups, with regard to utilization, training, compensation, and career paths for employees, meaning there was a lack of

O There were many cases where employees’ work scope, responsibilities and authority did notincrease after their selection, and there were limits to the application of selected HR.
O Market value and jobcontentwere notreflected in employee compensation (IS: basic salaries increased by 10% across the board); moreover, performance management was

O There were variations in selection criteria between regions and offices; insufficient quality and quantity as far as HR suitable for the NCS and IS Systems was concerned )
because overseas work experience was a requirement for selection as IS, the number of IS did notincrease; and there were no overseas transfers with regard to NCS- A Type

O There were many IS inthe Corporate Staff Section, but few business professionals. The business divisions did nothave sufficient interestin implementing the systems.

employees in question

= Withp ion, level of work

connection with

® Based on the lessons learned from the NCS and IS Systems and the requests from the frontlines, incorporating the following 7 Key Success
Factors will be of primary importance in utilizing “High-Potential” HR. This has been shared with each Hub, Group and Division.

® (1) Establish individual career development plans through cooperation b/w Business
Groups and regions (right person, right place, right time)
= Work training, or short-/ medium- / long-term secondments at TOK or the nearest major office, based on needs of BU, offices and

» (2) Clarification of expected roles per Grade / Position
= Clarify the necessary competencies that will enable employees to carry out their expected roles and responsibilities

® (3) Increased duties, responsibilities and authority with promotions
ploy are in charge of increases in line with Grade role expectations
= (4) Implementation of HRD Programs (such as training) in response to promotion
conditions within each HR level (for promotion to next level)
= Implement “ri%lltjperson, right practice, right time” training, and achieve greater results in HR training & developmentthrough
® (5) Follow up on implementation of career development plans through continuous
collaboration b/w Business Groups and regions

:MaslaryolMC hil hies and TOK
h regions; embodil of credibility, k

. d strength, and in turn, promoting the developmentof “MC Insiders”.
» (6) Setting selection standards according to level
= Itis necessary to at least focus the selection of High-Potential HR on a Regional (HUB) base.

® (7) Adjustment of salary bands based on awareness of Market Value
= Strong possibility that High-Potential NS will leave for global companies in Europe and the US (particularly English-speaking NS)

through Group mentoring by Bashochos and Division GMs, or

AT D SEWMEAR T VT REMNREMER
6‘ J—%) 3 F)VHRDERD 5 DEDV
(2009 LIRE)

2009F(CYV VAR=)VICREUERTIE. W<D
HhDORfFEARL DD DT,

J—RU— b & U TRYICHIEFENEEZEW A
ERBE LT, HRDZE BIOEREN—ACTELSESH=
vy 3 VIFRIEEDORAN S D ofce TNZRRHNSH
EsELU COVIehIIEh, BRREROEEICDOVTIE
R TH oI,

BEOBNS T« ALERRIC, BERIKREFLTHEREM
ENFFHTCULRO>TLDDTIFELNEVDBERZN G o
feo BFOHRDIOVY)L7Z L CWLDREIC, D% < D&
BEFRACVDRDBREFANFFZRALCLE DT
THFHIEL,

ED LIS, BEZEE S FHF B CTEAHRD &EFEHRD
ZEDDHENTEDN . CORDEFRET, BHED
HRDDEL &HEFHRDDELICE DA DD,
2009FLUETH D, T TlE. COHBICHIFHER

TEENCIRELT — AR, T UTEELHENCDOWVTE
g&lcuieby
(1) —H (2009F9H~1143R) : iiTiERA

FIED 55 [EHUVEEEHRD IV HIVICIA. I TIC

DHEDEEIREFHRD I Y LI = TFHNF
[cBHACH 5. EEOMMEBERIICHE—DRASY v IHED
CTUFOCBRT. BRI OBRIMTEE OIS,

MRBEREESENOIVYILZBLAULFD /D
ONBRESNDH. EBLFERIFROHRD./ D/\DHE
HICEUTCIFIERICHEICI DI, &I, BIMHED /
DI\DDEREN. FDRDY LY v —IHE S HMERIHE.
BEERIHEARRIC DIFA > T DTz,

UN'U. EEDOHRDO V)L Tl WRBZERELD
HDLE, TNZNHHAEULCVDERDHEDICHE
FIChicdl N, —UCFZLT S ENTELED
Dfc. Ffew FAICHBEIFAMDE > CWLWEh ofe
EBHBh, KEEFHUC. £OPLK201 1HERICHAM
DO TOANMZRVWANDE T, SEHNSH2FFZE
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<DEEN=ZEDHIES LTV,
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D— R EBFEOWBRARTH D, TNEFFELEBR. X
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VIBDESF—HEITICHHR L. FIEDTEELD
TEELTWLD,
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FEAEDRSICE D TR AEFIEOFREAFDS
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®Top ManagementDNREDRE & kit ds & 7
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@RS (RICHBERLANIL) DEFREHIEERICHIZ>T
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VAT LD L] LTU e, BAIFHL HEFFEE L,
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ZDEOIE. TeEXIFBEN—XTF, ErurI7(c
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HFE11 FEABHOHERE

New Structure of HR related Organizations (from April 2012)

t Team

L

— HRD Office in Asia (Singapore)

Corporate
Administration
Dept.
Legal Dept.
O — Organization & Personnel
o Administration Team
=
.g — Global Recruitment &
= || Training Team
Q
(=g — Global Human Resources
(] Manag t & Devel
Q Global | Life Desian Off
S Human ife Design Office
= Resources
g Dept.
(o]
(=g
g — HR One Corporation

— Human Link Corporation —Seminar House Foliage (Training Facility)

Global Strategy & Coordination Dept.

Corporate Accounting Dept.

T D ZEWEMKRLT O T REMNREER
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TFEMICCGHRDIERICEVL TH D .. RitEDHEHR] -
FEBRAYICSEIT L. 2000FLIE—EDHRZ LIFTET
WD, LDHL. 2000F4ERIC(FGHRDICEIDDED D
EEETIL—TH HRW\WCTHICFEEZI T BHUTE
JeDh. CCHEFETH Do

BHRICIE. EFEXRTI—TTHHD TcERIEA
YRRV TEHEICHBIFTOENHHENDREZRE UTcd Tz
DS, ZDBE(E DREN] EEofc. FETOT T
v 3 F)UHIEORNIE. [FREMBICSITDIRTT] (i
A - Ba) DAFRREVSHEEECH D, BEAMBLUEE
KREANMEZRNEZ—XTHolc, TNH. STIE
MEEANE] [UTSAFIT—UNRIXY MAR] &0

SIEBEBANIN Z—X7Z. BHECEKRTDHLDICHED
DTddo

Fre. #BYIL—TJTH. EBERICBVLTEF. 70O
—)VLBRFEHREZ 7 V7 [CRBER T D LV DFTRE Y 3
DbE. 201 3F48 1 HY VAR—IVICHER ZE%L
Ufce NFERIFZEEETH D . BRFTDONSRIFT/O—/ Ul
BTHD. TDLDIFHEMDECO-SystemDHTlF, B
DFO—)UVANBFDETET EE/IT D T ENRETTD,
SHIF[DEED TR PO BEHDHEZRT DED
EBOND, BEDE IR IEIEOZEITIHU. kD
[BEENS] OB FFOIFWVFTCFEAFBED=—X
HEEBELTCECVSEVNDTETH D,

BHBISRNz [70—)UVAR] OE&RELE L TH
&3, [FO—)VUVAEL] [CDWTDEEZBIET Do

[ At BSEER B OIS ERICBRTER 7 VA LD

D, it (BE) ROEIRAZERIED TIF, F1tE

DERBRETOCAZERL DD, KIRARELF TSV

ZRET Do TUTHRNRY NT—UZRABRER

L. SZEIVXADHRICKELEMZELL DD AR

FEEDLDFANEZ [HIE~Y Y +—] (Strategic
Manager) &L, Y RY v—HEARNRREZS
BUBRMICE(LULICAMZE (8B4 D« —]
(Strategic Officer) EIFATEHNICETCCVD®E
LICHBDH. BREKEFRDACDOVNTIF. EFAIICH
EEITDLENHETCECVDEEXUTWVD, HIEYRY
v—IFBEDT T A ATHEEEZ DN THDHN. &
ATClE. HREDRESL COHTRBIADETIFELD
EER. ERT —RAZERRLTCVDE A TH D,

EEESED I —Th 7 I 7 TKDDAHF. THICERK
MWTHD. ZNIF. [HHEICBITDYTISA/FI—E
IRAETIVICBWC., BTSAFT—VDE. BRFT/L
— hORENIER. BEREDRIESS. FREETOFE.
JVOTBEREMEZ JOF 774 TICEITTEDA
Bl &BICF [ZDRDICUTCTEREIRAETILZ
FRTFRHEFEOREZBURRESE. KETHRICOES
BN THBD. TNODMDIEH . FRIBETH CTH
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D, A - 8 - B - BRICHDITDHRICOVTENRT
BICF. FERBZEEITDHBDEEZTLD,
(2) BRI RI v—OHRENERTOTS I

BEN—ZADYIE~YRI +—h RSOBERICEVLEY
RAY=APEIR AN = F—ZRBHU. FiREI=xR
ADEESTEPHFHREDKERZANZEL DDA TH
HETNE. RSENSIFHTHEED. TUT. NSHZ
DK D1E7>TF (=National Intelligence) Zf#A %
CENTEDETNL, SFEITENC 1+ 1 =2 2(FFHEE
RSEDMEHFEDEICK > TIRELT DAEEHN DD,

ZTDERDIFHT, EEDRBR LROEEHRLCLDO
VETVY—[IDVTHNTHE L\ RSENSDIRA
FREVIOID ERHON T, 1ERNENS (=RSOEFE
FAM) BMRE L COEVEEEIE. ROF—T—RICR
TBIED D,

zNnlE. TbYUIT V] (Resilience ; f&RzZHI R
THERCFHODIELY) TH Do

EENCNET [HER] UCEZABENST. BlEFP
NSE(FIERTFWVNE ERERZE U TV DEIE Y R v —5%

WD, BODRHEN. CDResiliencell@N TS
ETHD. IntelligencelCHBWVTIFMDBEENS EE LA
IWELTH, BREHT T EICHIDHZDED. &5
(C. [AHEEERBDIBIRICHR] THRICEZFTA TITE
L CWD RN CHd.

FEEDHIRE LT, KK 1 2[CBIFDIEAERRE
(BERINXIXAY N TOTS L) HTBLERERL,
FrE. BFURENDTHD., MIEYRY v—=E518T
BDICFRIEHERID DD EBONDA. [HETEHED ]
ZEIRLTEWLWE B> TW8,

(3) HAHRDEMRD =R Y 8T—I DHLTE

HRDVRI v —BERT Y ITBDRY NI—TEFS
[CRDFT LY - IRIXY SP—EBEEEHLD, 105
WNITRYRYI v—BZILF7 L. BRE=F—FCTHEED
TEDUNILDIEHAAHRDZO%Z#102EH LT,
RSOTE=F—THEMNTED LANIVIFT TICERZWL
%o, S®IF. WO/ D\DETHEELL. BEDE
B7ZR%ETH Do

WHVEDHEIEICBWVNTH. YRI v —BI EOFHfIE.

HF12 HAFEERR (BEHYRI A2 bTOT L)

Management Seminars -AP

‘ Individual CM Profile

¥

r Long-term Career Perspectives

Mid-term Career Perspectives

Short-term Career Perspectives
Annual PDCA Cycle
OJT-based trainings

\ OFJT-trainings

ﬂupply-Chain Management
Business Analysis
Business Forecasting

Business Planning
Business Model Creation

Basic Skills:

Accounting

Macro & Micro-economics
HRD Skills

Incoterms = essssssssssssssssssss

Leadership

Contracts

Biz Manners, etc / EEEREE

\ Uisk Management

R D ZRWEMKIET O T KEMNREER
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FTBHR#ONN CTHZE CIch. TULT. #5D—A0
EDDHEBFEESCECETTEMUCDICR D TRES
NONEELEEZX D, TOEKCT. R bI—IBECH
IHEME. PRENVFHEBFRORR CTHO. NIE.
B I—IRL— M CTHEER CTD D,

CDHRDEFIRD=R Y DT —IHFEEUZDIE 1998
F,. FENEBICHEUCECHD. IDEFT7E7VE
hERIFTHofeh. NSYRY v —DHESTEFD
REAEBVRIv—BSINSE. ¥IHTOFLyIT=a
“TANDEBTRE O BR. FLEMENER. =3
FRERFRBEEERDI/O—/UVEIZ 227 ICEELT
WofedDTHHo

2000 (CHEfE LTIz#D o 0O—/)VULHRDEZ ClE. %
EFEDOHRDY Y v —DHIRZ#R > CCHRDY R I +—
DfeHDIVETVY—%ZRlofc, BE13ITHIFTHL
DT, T&BESINL,

WFNICB &L [EIEHNE YR~ —] ELTD
HRDY XY v—I[d. K=EDFEE CTHd. HRDDEFIR
h. ETFTHRZEHA CEEHRDERZZE/R L D 2 h

AEFFEBELEOCTLVD, LIch'oT. CDOGHRDY=*
IJv—OVETVI—IE. COENITELLTHIAN
TOAVETRCTHDHEEHSA TS,
HEEAHRDY R I v —&(FE. IRT14DRDEEIX
AMR—bTxUAZRIHREE UC, FICERAUCRERIN
RIAY MHEDMRZEREL. TDIHDEE(FZET >
IFINR=XATHERL. U—=I3F)LT7OTSLED
VFI—TEHHE DN TH D, ETOICIE. FHDYT
O—=/\L70935 LD TR(ICEBEL. 2DfcshpDU—
Y 3FIURERICERL DDA ThH D, HESHIHRDY R
V=15 LTI BROBEREAMT—)LZ2ihie L. &
FNC [U—F—=2wTIATSA4 V] ZRINT D&
(FARETRECH Do

(4) BEEYRYv— (&) ORA—U—YaFILiR

R70J35 LOEN

HIEMNHRDY XY v —DEALBMIE. BRI v
—ERAEERONERL TH D,

FT. IHEBOEIX AN ZED LIS, SERLDE
DB CHRUBAMDNELLDD E TR T DMHED

RK%*13 GHRDY X  v—QDaALEF> Y —

Making HR Managers HR”D” Managers, then to:

HRD Managers as “Strategic Business Partners”

Communication Skills
Visionary
Results-Oriented

B W N P

Global Thinking (Focus on Big
Picture)

5 Solution-Provider (Problem-
Solving for Biz Depts)

6 Flexibility & Objectivity

Competencies Vital for GHRD Managers

9 Leadership

7 Interpersonal Skills

8 Professional/ Technical
Knowledge (Biz-focus) &
Organizational Knowledge as

“Change-Agent”

10 IT & KM Skills

AT I ZEWEMASH T O 7 RFEMNRERER
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Strategic Thinking — Need for “Strategic Officers”

‘What % ? What % ?

| Global Business I

Sl Locally»_hiredinJapanlMullinaﬁonal Local Supportin: Multinational -
. Professional Personnel I Staff Professional Personn Business
Business i initiated

initiated | from

Professional Locally-hired| Local i inati 0
from Japan 7| Personnelin ‘ [Lstaffin Japary? Staff Personnel Overseas
Japan e

sl -

——

-
~~ Relevant \\\ ,~ Export/lmport and

/" Country's
) Investment
§\ Export/lmport and(\ from JAPAN ,'

Export/Import and

] . Investment
New Businesses , with overseas
and Investments  }

in Japan

N nvestment -7 -y i

\\——-.——”

g

H Business area mainly to be led by
’ Non-Japanese

AT D ZEWEMKRT O 7 REMNEE FR

DB

ZUTC. IR140GAZBNSEBHZHIC. EDKD
ISHERAIRE 7 RIE T MEN D HDVEIE LR L. &
DfeHDTOT S LNERBENFEL. Eiftd DIHNEND D,

THIC, BADARM (REE) BHEERYXIv—(t
IHEET. BE—ICAFILF v v InncEREINE
BFoiEWV. £, U—Y3FIVERATOJ S LA TERA
ITRENRZRET DEND D, TNH, BIE~YRY
v— (fg#f) CTHd. MSDHFEBIE. Regional
Intelligence T2,

TUTCT. NHDOFERZT7 I 75RADMZEE T,
DA—IRU—hITSY RZEHDCEITFNINETH
Bo CORRFBEZ TIEEVD. 5~ 10FDH#THIZS
NT—EUNIVDERDEIRE T H D LT D, TD
EMDIZHDF—T— K&, Corporate Branding up
— Regional Recruiting done — Regional

Intelligence up T&odo

Q| #noic

HREIDBIRED D . ETHFEEDY— 37)VHRDIE

RETDERICOVTIE, SHRESHEDRG CORKZ
EHERDUNENDD. /IDI\DEARZEREIE DN
EDHBDEBEHDHZRT [CEOIDZEFEN DI,
HToL HERICE, EEXN—ADHRDOVT)LEE
DERT - BRODH. BMBRYRI v —HOBEM - R,
HIRHHRDY XY v —E DRy MO —U58(tE, SFE
FET—AMRDEATVDDDEBDOND, ZDIFHE
[CDWCIE. FIDERZSBED U, —EDTHENTE
B EEDDSIRT DRECTH Do

RE&IC. BHAREZEDIO—)UMEICDmZEENTE S
NBHECOEEFEMTICARZES S EZH5F UEL
zbe

61



