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Due to drastic changes in climate now occurring, the supply of natural raw materials has become
more vulnerable than that of inorganic industrial raw materials. Climate change has also increased
the extent of ecosystem destruction, which affects the acquisition of raw materials and its impact
on local communities. Therefore, for companies aiming at sustainable growth, the importance
of stable raw material procurement over the long term is becoming a more significant strategic
subject. This trend has also been accelerated by increased implementation of natural asset
management (in which benefits of nature, including raw materials, are regarded as capital and
are taken into account in management activities that encompass supply chains). So-called ESG
(environmental, social, and governance) investment, in which the ability to respond to long-term
risks and opportunities concerning raw material procurement is evaluated as a growth factor, is
also developing.

This paper outlines, from the standpoint of companies, procurement efforts related to supply
chain management by companies in the context described above and discusses the details of
the implementation of the Timber Procurement Guidelines by Sekisui House, Ltd (a winner of the
Environment Management Award) as a useful example for organizations that are starting to develop
a full strategy.
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