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“Business Management Strategies” for Raising Corporate Value
-Best practices for steering corporate group management and the successful transition to globalization, holding company management systems
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The need for corporate group management has been advocated for some time. Most companies are so busy managing their individual
companies they are seldom able to keep a close watch on the overall corporate group. However, due to the recent rise in
consolidation and business combinations through mergers and acquisitions, in addition to the progress of corporate globalization,
more companies are suddenly finding themselves in a position to squarely deal with corporate group management. They are often
hard-pressed to transform themselves into an agile and more flexible management group, while implementing new structures, such as
the adoption of the group holding company systems.

What exactly are the responsibilities and functions of the head offices supposed to be in the first place? In many companies, the
head office is often viewed as the unwelcome existence which absorbs the internal profits earned in operational divisions. An
effective approach for facilitating the head office reforms and the transformation of their role to become the strategic headquarters is
to introduce the concept of the “business management strategy”.

Based on the “business management strategy”, corporate group management is not about the head office taking the lead in setting
the strategy content for each business within the group. Its relevance is aimed and tailored towards advocating the significance of
the processes that will enable the group to evaluate the adequateness of each business’s performance, as well as to implement and
manage the decision-making for necessary cross-sectional (group-wide) initiatives. This strategy is achieved by the auditing and
monitoring of various developments in the group’'s businesses from an overall perspective. Rather than focusing on piecemeal
optimization of the strategies and business development efforts of individual businesses, what is called for here is a panoramic
perspective. While group-wide developments and the overall business itself must be reviewed on one hand, individual developments
must also be taken into consideration on the other hand, both at the same time. In other words, it is about how the business can be
managed in order to maximize group synergies, including globalization strategies.

In “business management strategy”’, management issues are captured from an all-around perspective. The role of strategic
headquarters is to diligently implement measures for monitoring business activities and creating group synergies. What is called for
is the establishment of a set of procedures (best practices) which will enable anyone to be successful in business management.
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