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Performance- based Systems in Public Sector
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In recent years, performance-based systems have actually made progress in the public sector by reforms of public servant systems,
special public corporations and others. The reform methods have been referred from those of personnel systems implemented by
private companies during the preceding ten years. There is somewhat of a difference in the methodology of reforms between the
public sector and private companies due to the difference in their positions located in society and in the characteristics of their
duties. It is said that performance-based systems for the public sector under ongoing investigation do not make any notable
difference in the content from those of private companies. As long as it is possible to put vitality into the public sector by robust
introduction of private-sector methods, it is believed that the public sector should aggressively apply them.

As trials and errors continue in the implementation of performance-based systems by private companies, it is important to pay
adequate attention to the introduction methods. The public sector should not run toward short-term-oriented introduction, nor reflect
the performance-based system exclusively in payrolls. It is considered essential that not only results, but also processes, including
means and methods of producing the results, should be reflected in the evaluation. It should be kept in sight that human resources
development is the purpose of personnel evaluation in the medium and long term. To implement performance-based systems
correctly, it is important for the public sector to get the most out of the lessons already learned through the experiences of private
companies up to now.

For the correct management of performance-based systems, it is the key point to enhance management skills, including evaluation
skills of personnel sections as well as on-site managers. In pursuit of implementing performance-based systems, it will be a shortcut
for the public sector to do organizational lessons of detailed on-site operational rules for appropriate operations of the systems, and
at the same time to nurture real management personnel as needed in their paradigm.

The public sector should dispel the sense of resistance to the evaluation and dedicate itself to the real achievement of performance-
based systems.
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