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Can Japanese Financial Institutions Take on the Challenge of Globalization 3.0?
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Japanese financial institutions are once again turning their eyes to the international markets seeking further opportunities for growth.
However, the nature of global financial markets has been changing. The stage in the 1970’'s was the age of Globalization 1.0.
Japanese financial institutions followed the global expansion of Japanese companies to overseas markets offering foreign exchange
operations and financing for Japanese companies abroad, along with sales of Japanese stocks to foreign investors as promising
growth stocks. In the 1980’s, backed by assets from the economic bubble, Japanese financial institutions provided commercial
banking services and international syndicated loans to domestic and world enterprises by using “Japanese funds”. This enabled them
to lead the securities issuance for Japanese companies and activated their global debt investments in the U.S. and European
securities markets. This stage was the age of Globalization 2.0. However, turning back to the strategies of these times will never
provide an answer for Japanese financial institutions in the twenty-first century.

The new world they face is the challenge of Globalization 3.0. It is the stage where Japanese financial institutions need to succeed in
localization at a deeper level in the overseas markets and include non-dapanese clients into their business targets for expansion,
while also taking full advantage of Japan's experiences and strengths. This can be summarized as the challenge for the “MARS”
strategy, taken from the capital letters of the four businesses to be focused on: merchant banking (“M"), asset management (“A"),
retail banking (“R”), and system banking (“S”). Asia will be the regional “hot spot” in particular with respect to this strategy.

What is called for in the pursuit of Globalization 3.0 is to have confidence in the strength that Japan has, to provide services based
on the MARS to local clients throughout the world and for business managers to act from a global point of view.

The decline in the shares of U.S. and European financial institutions and the strong yen due to the subprime loan issue, has
presented an opportunity for Japanese financial institutions to exercise their acquisition strategies. In order to make Japan a finance-
oriented nation and forge the growth of financial institutions, this is the perfect time to boldly take on the challenge of Globalization
3.0.
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