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How Japanese Companies Can Introduce Global Standards to Achieve Further Growth: ISO, J-SOX
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In today’' s age of the “global society”, it is more important than ever for Japanese companies to carefully assess their strategic risks
in order to deal with the drastic changes in the business environment. This paper will propose how and what management tools can
be successfully introduced for the management of business continuity, as a means to address this issue.

A number of management systems tools currently exist which have been developed by the initiative of the U.S. and other western
countries, such as the ISO (International Organization for Standardization) standards and the J-SOX Act (the Japanese equivalent of
the Sarbanes-Oxley Act). However, the shift to the global standard is considered by many companies merely as a cost pressure
factor or another tedious task. Some companies have even forgotten what their initial purpose was, after taking on much more than
they can handle.

Then, how can Japanese companies prevent such issues and thrive from introducing global standards? The key to this is opting
against the introduction of a standardized system, and making adjustments accordingly based on each company’s size, stage of
growth, and the capacity of excess funds. There are four points to this in particular: 1) organizing the control environment, 2)
extracting, evaluating, and responding to the various risks including strategic risk 3) establishing appropriate management
benchmarks and 4) monitoring those benchmarks through a PDCA cycle. The paper introduces the desirable state according to the
company size, the application of existing management tools, and the case examples for actual applications related to these four
points.

Management targets can no longer be achieved merely through piecemeal implementation of individual management systems, as it
has been done in the past.

In the future, expectations for Japanese companies will only increase to strengthen their grounding by improving the control
environment at the company-wide level, clarifying their strategic risks, and to then roll out the PDCA cycle, based on targets which
allow the measurements of both positive and negative aspects of the process.
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