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Recent Trends and Issues in Global Talent Management
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Consulting

In a world that is becoming increasingly flat, the wave of Globalization 3.0 will not be limited to promoting the globalization of
countries and corporations, but will inevitably facilitate the globalization of human resources.

As Japan enters an age of a shrinking and aging population and declining birthrate, Japanese companies are gradually facing the
need to start aggressively seeking a talented labor force from beyond national borders. The reality is that a “War for Talent” is
unfolding on a global basis, led by information technology (IT) companies.

However, it is difficult to say that Japanese companies’ personnel affairs and human resource management have the flexibly to
respond to this change. For instance, when looking at the localization of management and personnel & compensation systems for
local employees that are actually being implemented in China, there are clearly many issues. Despite the fact that the performance-
based system has become the global standard, many companies are still dragging the seniority-based system and have rigid and
inflexible personnel systems. Furthermore, there are also many Japanese expatriates, who have created unneeded frictions with local
employees due to their poor cross-cultural management.

Global talent management is about rolling out personnel and human resources strategies based on a uniform global standard in
response to the optimization of cross-border business operations. This means to introduce “global grading systems” to compensate
and reward global human resources, as well as establishing globally uniform remuneration packages. On the other hand, a competitive
level of compensation must be maintained in each country or region in consideration for the local market.

It is time for Japanese companies to practice and implement global talent management in a true sense, by making continuous efforts
to improve their “employer brand” (the attractiveness as an employer) and by concentrating on acquiring the global leadership and
management skills in order to develop relationships which will be mutually beneficial to both Japanese and local employees.
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