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In this paper, | explain important points for the success of startup companies. Focusing on the concept of Open Innovation, in which
large companies leverage their innovation by utilizing startups, | present the key approaches and implications established through
my consulting work. Moreover, | provide information that will be useful for startups in solving their problems by discussing trends
concerning new financing methods in Japan. First, | present a situational analysis of startups in Japan and explain the social roles
that startups will fulfill in today’s “fourth startup boom” with governmental support leading to an increase in the number of IPOs. |
then explain the key characteristics of startups in this fourth boom period and next focus on a notable movement at large companies,
namely, the shift to utilizing external resources to create new businesses. | describe the key steps for constructing a business model
by this new approach and discuss the effectiveness of the Lean Startup Method—where new businesses are launched using minimal
resources—as the essential concept for startup growth. Lastly, regarding financing trends in Japan, | describe the characteristics
of crowdfunding and other financing methods in venture accelerator programs and discuss financial institutions’ efforts toward
improving financial technology, so-called FinTech, and its meaning for startups.
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ﬁ&lﬂhﬁ:ﬁﬂﬁﬁ] r %M Cultural Resources in Central Tokyo North
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An Introduction to the Plan for the Tokyo Cultural Resources District:
Why Did Meiji Period Intellectuals Roam Tokyo?
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The Tokyo Cultural Resources District refers to an area northeast of central Tokyo which includes Jinbocho, Kanda, Akihabara,
Yushima, Hongo, Ueno, Yanesen, and Negishi. The area is mostly contained within a two-kilometer radius around the Yushima
Tenman-gu Shrine and thus is walkable. World-class cultural resources, some of which date back to the Edo Period, are concentrated
in the Tokyo Cultural Resources District. Jinbocho represents publishing culture with its used bookstore district and publishing
companies. Kanda represents civil culture, inheriting the character of the people of Edo as seen in the Kanda Festival (kanda-Matsuri).
Akihabara represents pop culture associated with comic books and cartoons. Yushima represents spiritual culture attributed to the
Yushima Tenman-gu Shrine and Yushima Seido (sacred hall). Hongo represents academic culture ascribed to the University of Tokyo.
Ueno represents artistic culture as seen in its museums and the Tokyo University of the Arts. Yanesen presents a traditional lifestyle
with its townscape consisting of merchant houses (machiya) and alleyways that survived the Great Kanto Earthquake and World War
IIl. Negishi is rich in colloqguial literature, which is preserved by the Negishi Cultural Village and other entities. With the exception of the
elevated areas in Ueno, the Tokyo Cultural Resources District includes many traditional working-class neighborhoods (shitamachi)
with small, irregular plots, and so was not a target for the large-scale redevelopment projects that occurred in Japan’s period of rapid
economic growth. For this reason, the district has maintained its value as an archive of various world-class cultural resources like
those described above. This paper proposes an Edo mansions (edo yashiki) project as a creative policy for the culturally rich Tokyo
Cultural Resources District. In this project, building renovations will be conducted after end users are identified and after the business
model is developed.
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The Economy Is Not Experiencing a ‘Moderate Recovery’
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In Japanese, the term keiki (general economic conditions) comprises two parts: ke/ (landscape) and k/ (mood). Although it is said that
the mood is more important, the landscape is also crucial. Keiki refers to the economic landscape in which upturns and downturns
happen repeatedly, and the momentum of recovery and decline is reflected in the slope of the line measuring general economic
conditions. The point where an upward slope changes to a downward slope shows a peak of economic activity, and similarly, the
point where a downward slope changes to an upward slope shows a trough. Once the economy passes such turning points, the
economic landscape changes drastically. Looking at the graphs of economic indicators that are sensitive to general economic
conditions, one can see changes in these conditions. The Japanese government and the Bank of Japan continue to take the position
that the economy is moderately recovering. However, it seems that in fact the economy stopped recovering and started to decline
in spring 2014 when the consumption tax rate was raised. A decline in consumer spending and housing investment after the
tax hike contributed to the economic downturn. Further, recovery is difficult because exports and production are no longer robust
enough to drive the economy. The economy is not recovering, and the mechanism of growth based on exports is not working. The
future economic landscape appears grim. Pessimism is intensifying as concerns grow about slowing growth in the world economy,
especially China, and as stock prices fluctuate wildly. Yet, the economy will not decline forever. It should start to improve by the
end of 2016, possibly triggered by re-acceleration of the world economy. Japan, however, may miss an opportunity for economic
recovery if the country passively waits for it. The k/ in keiki is important after all. A positive mood arising from an increasing number of
firms actively pursuing growth opportunities instead of merely hoping for some good results from Abenomics will brighten the future
economic landscape of Japan.
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Effects of the European Debt Crisis on Corporations and Banks from 2009 to 2012

2009FN 5201 2F(CH T TOI—OEHIFRFICHIMNICEHET ©1FEPIRITIC
BREOFEZESA . COA—0OBKIEFUY vDERYRIDEFHHEIKCTHD
et COFUYvDERURIZDOBDXIDE., BEI—ODFRRICLDRED
ATDFEET D EDBMENE Ve CENBHZERDIEREFERTH D,
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TIEOMEZIRITEAD DEAMSRHZECE L. G ERIEET0ER T8
WFEE U, SOICERMEGICBITDND VI —I\—FT 1 - URIANDZFEBICLD
ERAENS | DB RIRITNDERN T T AT,
FleERMEBEESDESFEBSOBEICIDTOI LI~ - TP AT VRED
REBMERGICORTLERTED ., INDEELEERMEEORS [ 2RICRETHE
PlIeFEE LT,

CDXRDIFRRIFT TIC—MRIELTHD . BINDHE S FHFRDAFEmiE
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The European debt crisis that occurred from 2009 to 2012 had various effects on corporations
and banks, especially those with connections to Europe. The crisis began with an increase in the
credit risk of Greece, but this was not a main reason why the crisis deepened. Instead, concerns
emerged about rising foreign exchange risk due to a potential collapse of the euro. Focus was
placed on market risks, including the foreign exchange risk, so corporations became skeptical
about the stability of financial institutions. Large European corporations in particular made a shift
from bank loan financing to capital market financing. The corporations also started to pick and
choose the financial institutions that they dealt with. In addition, because of the attention paid
to counterparty risk associated with financial transactions, more and more financial transactions
have been conducted with sound banks. As for financial institutions themselves, problems in the
structure of their funding had major effects on loans for project finance and other types of long-
term loans, which in some cases affected all the transactions between a firm and a financial
institution. Such circumstances have become commonplace, and it is now necessary for major
corporations and financial institutions in Europe and other parts of the world to rethink their
strategies. A key in this endeavor is to explore long-term, sustainable relationships between
corporations and financial institutions.
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