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“Chinafication” or “Edofication”: An Urgent Choice for Japan
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Anyone who looks back on Japan’'s long history notices that two kinds of periods repeatedly alternated: periods of open-country policy when the
country actively interacted with foreign countries, absorbed their cultures, and tried thereby to reform itself and periods of introversion when the
country was unwilling to engage in foreign interactions and focused on domestic development. Consequently, the Japanese have faced a conflict
between two positions: one that considers it essential for the country to open itself further and adapt willingly to globalization and another that
opposes uncritical acceptance of globalization, emphasizes traditional values and an identity of being Japanese, and advocates domestic
development as the driving force behind the country’s competitiveness.

Such a conflict existed not only toward the end of the Edo period, as a conflict between those who supported open-country policy and those who
advocated the expulsion of foreigners, but also exists at the present time, as a conflict between the structural reformists and the conservatives.
The discussion in this paper is inspired by a book authored by Jun Yonaha, Chugokuka suru nihon (Chinafication in Japan). After presenting the
definitions as well as the logic that Yonaha uses in his book, this paper defines “Chinafication” as the tendency where Japan regards the trend of
globalization as irreversible and follows it willingly and “Edofication” as the tendency where it denies the convenience associated with the
globalization trend and supports the idea of increasing Japan’s international presence while cherishing the country’s unigue culture and values.
Several points are then raised as to the historically familiar question of whether Japan should pursue Chinafication or Edofication.

The rough gist of Yonaha's argument is as follows: the politico-economic system that was established in China more than a thousand years ago in
the Song Dynasty period is a prototype of the modern global world, and the modern world (which includes Japan) is actually converging to the
politico-economic model that was built in that period. According to Yonaha, Japan cannot resist the major historical trend called Chinafication and
must depart from the closedness typical of the Edo period, which is characterized by “vertical” personal relationships constrained by family lineage.
Can this argument be really accepted? This is a question that needs to be fully discussed from a variety of angles. The author’'s position is that
there is no easy answer to this question. In what follows, based on Yonaha's argument, the author examines this issue, an issue that has arisen
repeatedly throughout the history of Japan and which the Japanese cannot avoid.
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Since 2010, Mitsubishi UFJ Research and Consulting has offered the company’s researchers and
consultants learning opportunities through the Ganryu Seminar to enhance their basic knowledge
and enable them to provide interesting and insightful ideas to clients. To achieve this goal, the
Ganryu Seminar is intended to be not merely a place for acquiring superficial knowledge or skills,
but also a place where the participants can learn from each another as well as train themselves by
engaging in themes that are connected to the reality and essence of issues.

In 2012, the theme for the Ganryu Seminar is “The Right Path for Japan.” The participants will
picture the right future path for Japan by sharing their specialized knowledge and with
consideration given to historical perspectives. Also, experts from outside the company have been
invited to lecture, and the seminar participants can further their ideas about an ideal Japan through
discussions with them.

Included in this issue of the journal is content from a lecture entitled “From the Perspective of
Competitive Strategy as a Story,” given by Mr. Ken Kusunoki, Professor at Hitotsubashi University
Graduate School of International Corporate Strategy, the first invited lecturer at the Seminar.
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Since 2010, Mitsubishi UFJ Research and Consulting has offered the company’'s researchers and
consultants learning opportunities through the Ganryu Seminar to enhance their basic knowledge
and enable them to provide interesting and insightful ideas to clients. To achieve this goal, the
Ganryu Seminar is intended to be not merely a place for acquiring superficial knowledge or skills,
but also a place where the participants can learn from each another as well as train themselves by
engaging in themes that are connected to the reality and essence of issues.

In 2012, the theme for the Ganryu Seminar is “The Right Path for Japan.” The participants will
picture the right future path for Japan by sharing their specialized knowledge and with
consideration given to historical perspectives. Also, experts from outside the company have been
invited to lecture, and the seminar participants can further their ideas about an ideal Japan through
discussions with them.

Included in this issue of the journal is content from a lecture entitled “The Relationship between the
State and Capitalism from the Energy Standpoint and Future Issues,” given by Mr. Toshihito
Kayano, Associate Professor at Tsuda College, the second invited lecturer at the Seminar.
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Has the ‘Edo Period’ Ended? The Structure and Prospect of Closed Politics

=ZFURIUY—F&OVYILT 4 VI Tl 2010FELD, BHDMEED K
OOVYILEY Y FOERNBBZSSD. I5A4 72 MR UTRDBAONTIEE
NDOHDHABDRENDN TEDLDICEFD T EZENIC, [ZU] DFELT [ER
2] ZRELTVETD,

COENZZERT Dcs. [ER2] TIRAENGSAFHPAFILZEIET S50
ELTTRIEL, MEOREF. REIOBDHIENTEDRDIPET —NZHEL.
BHo#iR, LR TOEBMEDSZRMISLZBIELTNET,

201 2FEICBNTCIEF. TER2] OREET—Y7Z [BADESNEE] E/E

U. 2EFLHAZNZNDOEFIDHFICHITDARZHBEFTDEN S, FEEHER
ZHEEA T, INDSOHERDECNEBICOVTEERL WK ZEZBIELT
W&,

ZUT. A SE#EZREME L THBRTL T, BHEDOHLEDT 4 XA
v 3VEHIC, BHONEHERDZICDOVWTCDHRZED DI EELTVET,
BHETTHIEHEOFE=HE U C. EARIIAZERE BEPHFBEXIC. [DIF
L) (D ofeh ?  FEIHBRDBELRE] CBUICERZHDBALL
LEUEDT. CICRERRBEHIFVICLET,

BB BEONSIEEH., ERFEEROEE [PEEITSHZE B [XHD
#R] —TFEER] OFEFICEDLEHHBED IV —THRZREFTA T, ThNIc
BDTI,

s 3B
ey i3

Since 2010, Mitsubishi UFJ Research and Consulting has offered the company’'s researchers and
consultants learning opportunities through the Ganryu Seminar to enhance their basic knowledge
and enable them to provide interesting and insightful ideas to clients. To achieve this goal, the
Ganryu Seminar is intended to be not merely a place for acquiring superficial knowledge or skills,
but also a place where the participants can learn from each another as well as train themselves by
engaging in themes that are connected to the reality and essence of issues.

In 2012, the theme for the Ganryu Seminar is “The Right Path for Japan.” The participants will
picture the right future path for Japan by sharing their specialized knowledge and with
consideration given to historical perspectives. Also, experts from outside the company have been
invited to lecture, and the seminar participants can further their ideas about an ideal Japan through
discussions with them.

Included in this issue of the journal is content from a lecture entitled “Has the ‘Edo Period’” Ended?
The Structure and Prospect of Closed Politics,” given by Mr. Jun Yonaha, Associate Professor at
Aichi Prefectural University, third invited lecturer at the Seminar.

In passing, the lecture was given in conjunction with the group presentation given on the same day
by the company’s employees that was based on the reading of Mr. Yonaha's book entitled
‘Chinization’ of Japan: The One-Thousand-Year History of the Conflict between Japanese and
Chinese Civilizations.
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We often hear the term “social business” these days. Summarizing the definition and requirements
of social business and reexamining its recent trends in terms of the issues surrounding social
businesses, we discover the importance of incorporating various social resources into the value
chain. In this paper, these social resources are deemed as “supporters” or “partners” of social
businesses. Since the main purpose of social businesses is to make improvements or provide
solutions to social issues, their existence becomes valuable only when they are accepted in
society. However, with limited resources, it is not necessarily easy for them to make their existence
or role known in society. In this respect, efforts are needed to help social businesses increase the
number of their supporters and partners. Such efforts include emerging attempts to assess the
social impact of a business activity based on the social return on investment (SROI) and to
evaluate the organization of a social business. The creation of an evaluation framework and a
variety of mechanisms utilizing it is being sought so that such assessment enables social
businesses and the various stakeholders surrounding them to cooperate and lead society to a
better place. The evaluation system introduced in this paper is still a tentative one, and its future
development in Japan and other countries is anticipated.
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A Prescription for the Survival of Small and Medium-Sized Companies
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In a management environment encompassing a rapidly changing world economy and a shrinking
domestic economy, which is sure to come, it is becoming increasingly difficult to maneuver small or
medium-sized companies into successful future performance. How then is it possible to achieve
sustained operation and lasting growth? The author believes that such times require a calm
reexamination of the management environment, the creation and refinement of various strategies
and measures, and swift action. Based on the author’'s actual consulting work, this paper discusses
key points in seven issues: understanding of the management environment, construction of
strategies, development of new businesses, entry into new fields, development of overseas
operations, organizational cultural reform and human resource development, and development and
maintenance of a group management system. Taking no action in and of itself is a risk in this
period of drastic changes. It is hoped that this paper offers an insight into how small and medium-
sized companies should take advantage of their strengths and readiness in responding to the
demands of the period.
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